(draft 09.12.19)
SPECIAL MUNICIPAL EMPLOYEES — TOWN OF SOUTHBOROUGH

PROPOQSED POLICY

[Possible Insert Here: Preamble re: Policy Rationale/

1. Under Massachusetts General Laws, Chapter 268A, the Board of
Selectmen (“the Board”) may classify Town elected, appointed,
employment, or contractual positions, whether those holding the position
serve with or without compensation, on a full, regular, part-time,
intermittent, or consultant basis, as “Special Municipal Employee”
positions. The Board also may revoke any such classification at any time.

2. The Board may consider classifying elected, appointed, employment, or
contractual positions as Special Municipal Employee positions on its own
initiative or upon a written request from any person holding any such
position, or upon written request of a board or committee.

3. Any such written request, or Board initiative, shall be made part of the
agenda of a regularly scheduled meeting of the Board.

4. In general, positions, committees and boards that have the authority to
set Town policy, have regulatory or quasi-judicial authority, or have
appointing authority, should not be granted Special Municipal Employee
classification.

5. If pursuant to a written request, the person, board, or committee making
the request shall present to the Board the rationale for the request in
writing and shall appear at a scheduled meeting of the Board at which the
request is considered. The presentation shall include a demonstration of
the need the position, board or committee has for the skills or professional
knowledge that the requestor(s) possesses. The presentation also should
include how those skills or professional knowledge will benefit the
position, committee or board, and how granting the requested
classification will benefit the Town.

6. If a classification consideration is pursuant to an initiative of the Board,
the Board shall consider the factors outlined in paragraph 5, above.



7. The Board shall consider the request or proposed classification and a vote
on it shall be taken. Approving the request or proposed classification
shall be by a majority vote of the Board.

8. Requests or proposals for Special Municipal Employee status will be voted
on individually for each position, committee or board for which such status
is requested or proposed, expressly naming the position, board or
committee, being classified.

9. For any position approved for Special Municipal Employee classification,
an open file shall be created and maintained in the [office of the Town
Clerk], available for public inspection, with the following information
relating to Sections 17 and 20 of Massachusetts General Laws, Chapter
268A required to be filed:

a. any matter or instance in which a Special Municipal Employee
represented private parties before municipal boards other than his or
her own;

b. any matter or instance in which a Special Municipal Employee acted
as agent for private parties in connection with a matter of interest to
the Town;

c. any matter or instance in which a Special Municipal Employee
received pay or other compensation in connection with matters
involving the Town;

d. any matter or instance in which a Special Municipal Employee has a
financial interest in a contract with a department which is completely
independent of the one where they work; and,

e. any matter or instance in which a Special Municipal Employee has a
financial interest in a contract with his or her own department (or with
a department which has overlapping jurisdiction with his or her
department) and for which the Board has voted to grant an exemption
to Section 20.

10. Annually, at the first meeting of the Board in [month?], the Board shall
review the list of positions, committees and boards approved for Special
Municipal Employee classification to ensure compliance with this policy.
A list of Special Municipal Employees shall be forwarded to the Town



Clerk and the State Ethics Commission any time Special Municipal
Employee classification is approved or revoked by the Board and at least
annually.



