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Town Finance Terminology 

The following tenns are frequently used in the Advisory Committee Report and at Town Meeting. For your convenience, 
we provide the following definitions: 

Surplus Re1•en11e: (Often referred to as "Excess and Deficiency") 
The fund represents the amount by which the Cash, Accounts Receivable and other floating assets exceed the liabilities 
and reserves. 

Available F111u/s: (Often referred to as "Free Cash") 
The amount of the Unreserved Fund Balance (Surplus Revenue) account over and above uncollected taxes of prior years 
constitutes "free cash" or ·'available funds". 

Overlay: 
The Overlay is the amount raised by the Assessors in excess of appropriations and other charges for the purpose of creating 
a fund to cover abatements and exemptions as granted. 

OverlaJ' Reserve: 
This is the accumulated amount of the Overlay for various years not used or required to be held in the specific Overlay 
account for a given year, and may be used by vote of the town for extraordinary or unforeseen purposes or voted into the 
Reserve Fund. 

Stabilization Fund: 
An outside section of Chapter 138 of the Acts of I 991 (the FY92 State budget) modifies limitations on the Stabilization 
Fund appropriation process by enabling communities to appropriate from this fund for any non-capital. lawful purpose 
without Emergency Finance Board approval (section 333). Beginning in FY92, the Stabilization Fund will thus become 
a source of revenue for general operating expenses for communities. 

The Stabilization Fund is a mechanism for setting aside money for capital projects. It equalizes the effect of capital 
expenditures over time, as capital appropriations can change considerably from year to year. The balance in the fund will 
build up during years when expenditures for capital items are low. During years with high capital expenditures, the 
community will transfer money from the fund to reduce the project's impact on the tax rate or the amount of borrowing 
required for the project. 

A community may appropriate up to 10% of its tax levy each year, as long as the balance in the Stabilization Fund does 
not exceed I 0% of the community's equalized valuation. Interest earned on any fund balance is retained as part of the 
fund. 

Appropriations into a Stabilization Fund can be made at either an annual or special town or district meeting. Chapter 94 
of the Acts of I 985 pennits appropriations to be made from a Stabilization fund at a special town or district meeting, not 
just at the annual meeting. Regardless of the timing, appropriations from the Stabilization Fund require a two-thirds vote 
by the appropriating authority. Until the FY92 state budget, a community could only appropriate from the Stabilization 
Fund for a non-capital purpose with the approval of the Emergency Finance Board. 

Reserve Fund: 
This fund is established by the voters at the Annual Town Meeting only and may be composed of(a) an appropriation (not 
exceeding 5% of the tax levy of the preceding year), (b) money transferred from Overlay Reserve, or (c) both. Transfers 
from the Reserve fund may be made only by the Advisory Committee and are for ·'extraordinary or unforeseen 
expenditures .. only. 

Co11sen•atio11 Fu11d: 
For land purchases and any other conservation use. 
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Introduction to tlle Rules of Town Meeting 

Southborough 's Town Meeting is an open town meeting in which all registered voters may participate. Town Meeting is 
a deliberative assembly, conducted via a defined process. charged with considering a maximum number of questions of 
varying complexity in a minimum amount of time and with full regard to the rights of the majority, strong minority, 
individuals, absentees and all of these together. In other words, we gather for the purpose of conducting the Town's 
business thoughtfully and efficiently. 

AUTHORITY 

The three elements of authority at Town Meeting are a quorum of one hundred ( I 00) registered voters or more, the Clerk 
and the Moderator. Of these three, the quorum is the most important. 

The Town Clerk is responsible for voter registration, certification of a quorum, setting up the hall and keeping the record 
of the proceedings. He may also officiate Town Meeting in the absence of a Moderator. 

The Moderator presides at and regulates the proceedings, decides all questions of order, and makes declarations of all 
votes. No one may speak on an issue without being recognized by the Moderator. It is the Moderator's responsibility to 
approve the distribution of materials, and persons wishing to do so must seek his permission. The Moderator appoints 
Tellers and alternates for the purpose of counting votes of the meeting. 

THE WARRANT 

All matters to be considered at Town Meeting must be published in the Town Meeting Warrant, which is the responsibility 
of the Select Board. The primary and most important purpose of the Warrant is to notify voters in advance the nature of 
the business to be taken up at Town Meeting. By state law, Town by-law or custom, several business articles (such as 
budget appropriations) must be presented in the Town Warrant each year for consideration. Other items are added by 
warrant articles proposed by Town officials, committees, boards, or groups often or more registered voters. The Advisory 
Committee reviews the Warrant, making recommendations on all the items of business to be presented. In accordance 
with the Town by-laws. all articles in the Warrant are considered in the order in which they appear in the Warrant, unless 
the Town Meeting votes to change the order for reasons that reasonable people would entertain. 

PARTICIPATION 

Any voter wishing to participate in Town Meeting must go to one of the floor microphones and wait to be recognized by 
the Moderator. Upon recognition by the Moderator, first state your name and address, and then state your business. 

Anyone whose name is not on the list of registered voters requires the approval of either the Moderator or a majority of 
the Meeting to sit in the voting area. 

All remarks shall be limited to the subject then under discussion. It is improper to indulge in references to personalities. 
and all expressions of approval or disapproval, such as applause or booing, are out of order. The Moderator may request 
any person to keep silent. If after warning from the Moderator, a person refuses to be silent or persists in other disorderly 
behavior, the Moderator may order a person to withdraw and ifhe fails to withdraw, may order a police officer to remove 
such person from Town Meeting. 

Individuals who have a personal or financial interest with respect to a matter may speak or vote thereon but should frankly 
disclose their interest. However, no Town Meeting voter should accept compensation for participating without disclosing 
that fact. 

There is no fixed time limit to the debate of any question. However, out of consideration for the others in attendance and 
the need to give adequate time to all matters coming before Town Meeting, each individual who speaks should make an 
effort to be as brief as possible and avoid repeating facts, views or opinions already expressed by others. 

Anyone wishing to make a presentation with respect to any article must, prior to Town Meeting, obtain the Moderator's 
approval. 

In order to give all a fair opportunity to speak, no one who has addressed any particular motion shall speak again, except 
to answer questions, until all others wishing to speak to the motion have done so. 
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/11troductio11 to the Rules of Tow11 Meeti11g (conti11ued) 

HOW ARE MOTIONS CLASSIFIED? 

Main Motions 
Motions of this group are for the bringing of questions, or propositions, before Town Meeting for consideration. Only 
one main motion can be considered at a given time. and once introduced such a motion excludes all other main motions 
until it has been disposed. 

Subsidiary Motions 
Motions of this group are for the modification or disposition of the main motion that is being considered. Their existence 
as motions depends entirely upon the principal motion to which they are subordinate. Since they relate to the question 
then under consideration, it is in order to propose them when a main motion is pending and to vote upon them before 
voting upon the main motion. 

Privileged Motions 
Motions of this group have no connection whatsoever with any main motion, but are motions of such importance that they 
are entitled to immediate consideration. These motions have the privilege of temporarily setting aside the main business 
then before Town Meeting. 

Incidental Motions 
Motions of this group have few characteristics in common, but for convenience have been grouped into one class. The 
name "incidental" applies because they arise only incidentally out of the business of Town Meeting. 

RULES RELATIVE TO MOTIONS 

A motion is the means of bringing a proposal or question for consideration by Town Meeting. When first put forward it is 
a motion; after it is seconded and acknowledged by the Moderator, it becomes the question or proposal. Except for 
complimentary resolutions (the presentation of which must be approved in advance by the Moderator), no main motion 
shall be entertained unless its substance is contained within the scope of a Warrant article. Upon completion of debate, 
articles will be voted upon. 

The Moderator shall determine whether a motion, or any discussion relative to a motion, is within the scope of the Warrant 
article under consideration. That is, the motion and the debate must be relevant to the article as written in the Warrant, 
since the purpose of the Warrant is to apprise voters of the actions to be taken at Town Meeting. 

Articles only give notice to the voters and do not initiate action; motions do. Motions may be withdrawn; articles may 
not be withdrawn - articles must be acted upon by Town Meeting. 

There are four types of amendments: striking out, inserting, striking out and inserting, and substitution. Motions to amend 
may be hostile as long as they are germane. An amendment to a motion is an amendment of the first rank; an amendment 
to an amendment is of the second rank; there can be no amendment beyond that of the second rank. 

Some motions do not lead to a final determination by Town Meeting. A motion to commit or to refer sends the matter to 
an existing board or committee or one to be established. The motion to postpone indefinitely disposes of the question 
without bringing it to a direct vote. The motion to postpone indefinitely should not be confused with the motion to table 
which only temporarily delays a vote. As previously stated, articles may not be withdrawn; so when the Meeting does not 
wish to act on a particular article, the proper motion is to postpone consideration indefinitely. 

Motions to reconsider shall be entertained when new information is available that is materially different than was presented 
(or could have been presented) at the time of the original vote on the article. Articles may be reconsidered only once. lf 
a motion to reconsider is passed by the necessary 2i3 vote, it brings the original article back to the floor (which requires a 
new motion and additional debate); if the motion to reconsider is defeated, then the original article stands as previously 
voted and may not be reconsidered again. Actions to reconsider can be taken at the same session or any subsequent session 
of Town Meeting. A notice of reconsideration may be filed in advance with the Town Clerk stating that. at a specific 
point during the current Town Meeting, a voter will move for reconsideration on a particular article, and the Moderator 
will inform the hall of said action. Note that such a motion so noticed in advance must still be in order (i.e. , must comply 
with all conditions required of any reconsideration motion). 

All motions other than purely procedural motions must be in writing and signed by the sponsor. 
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Introduction to tlte Rules of Town Meeting (continued) 

CHART OF PRECEDENCE OF MOTIONS AND SUMMARY OF GOVERNING RULES 

May Req. 
interrupt a Vote Motions that 
!! speaker sec. Debatable Required may a_pruy 

PRIY'.ILEGED MOTIONS 
I. To dissolve no yes no majority none 
2. To adjourn no yes limited majority amend 
3. Point ofno quorum 110 110 110 none none 
4. Recess 110 yes limited majority amend 
5. Question of privilege yes no no chair rules none 

SUBSIDIARY MOTIONS 
6. To lay on the table no yes 110 2/3 none 
7. Previous question no yes no 2/3 none 
8. Limit or extend debate no yes no 2l3 amend, reconsider 
9. To postpone to time certain 110 yes limited majority amend, reconsider 
10. To commit or refer no yes limited majority amend, reconsider 
11. To amend no yes yes majority amend, reconsider 
12. To postpone indefinitely no yes yes majority reconsider 

MAIN MOTIONS 
Main Motions no yes yes majority* all 
To reconsider or rescind 110 yes yes 2/3 table previous question 

postpone definitely 
To take from the table no yes 110 majority none 
To advance an article no yes yes majority amend, reconsider 

INCIDENTAL MOTIONS 
Point of order yes no 110 chair rules none 
Division of a question no yes no majority none 
Separate consideration no yes no majority none 
To withdraw a motion no no no majority reconsider 
To suspend rules 110 yes 110 2'3 none 
Orders of the day yes 110 110 none none 

*The vote required to pass an affirmative main motion is a matter of substantive law, but is usually a majority. 
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FORM USED IN MAKING MOTIONS 

I. Main Motion 
2. Adjourn 
3. Amend 

4. Amend an Amendment 
5. Amend Something Previously 

Adopted 
6. Commit or Refer 
8. Division of a Question 
9. Lay on the Table 

10. Point of Order 
11. Postpone to a time certain 
12. Postpone Indefinitely 
13. Previous Question 
14. Question of Privilege 
15. Recess 
16. Reconsider 

I 7. Separate Consideration 
18. Suspend the Rules 
19. Take from the Table 

Mr. Moderator, I move that .. (statement of the proposal) 
Mr. Moderator, I move to adjourn to ... (slate time) 
Mr. Moderator, 1 move to amend by adding ... 
Mr. Moderator, I move to amend by inserting ... before ... 
Mr. Moderator, I move to amend by stroking out... 
Mr. Moderator, I move to amend by striking out...and inserting ... 
Mr. Moderator, I move to substitute ... for ... 
Mr. Moderator, I move to amend the pending amendment by (see above) 

Mr. Moderator, I move to amend the resolution under Article ... by ... 
Mr. Moderator, I move that the proposal be referred to a committee of... 
Mr. Moderator, I move to divide the question. 
Mr. Moderator, I move that the proposal be laid on the table. 
Mr. Moderator, I rise to a point of order. 
Mr. Moderator, I move to postpone the question to ... 
Mr. Moderator, I move that the question be postponed indefinitely. 
Mr. Moderator, I move the previous question. 
Mr. Moderator, I rise to a question of privilege. 
Mr. Moderator, I move to recess for ... 
Mr. Moderator, I move to reconsider the vote under Article ... 
Mr. Moderator, I move to reconsider the vote on the amendment to ... 
Mr. Moderator, I move for separate consideration. 
Mr. Moderator, I move to suspend the rules which interfere with ... 
Mr. Moderator, I move to take from the table the motion relating to ... 

INTERRUPTING A SPEAKER 

No one may interrupt a speaker except for a point of order or a question of privilege. 

POINT OF ORDER 

A point of order if a question of the Moderator about whether the speaker is entitled to be speaking, or whether the 
current subject under discussion (or what the speaker is saying) is irrelevant, illegal or contrary to proper procedure. No 
other "point of order" is proper. 

PREVIOUS QUESTION 

To call or move the question is a request to stop discussion and to take an immediate vote. This requires a 2/3 vote. 

VOTING 

At the Moderator's discretion, voting may be via electronic devices for some or all of the articles. Instructions and 
procedures will be made available for all voters attending Town Meeting. If electronic voting is not employed, voting is 
by hand vote and the Moderator declares the result of such votes. If seven or more voters immediately question the 
declared result, the Moderator shall determine the result by a standing count of votes by the Tellers. After the vote 
counted by the Tellers is presented to the Moderator and announced to the floor, any further motions for recount are out 
of order. 

ADJOURNMENT AND DISSOLUTION 

Sessions of Town Meeting normally adjourn at eleven o'clock in the evening but may adjourn at such earlier or later 
time as vote of the majority may determine. Town Meeting shall not dissolve until all ai1icles in the warrant have been 
properly considered. 
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Worcester, ss. 

TOWN WARRANT 
COMMONWEALTH OF MASSACHUSETTS 

ANNUAL TOWN MEETING 

March 17, 2026 

In the name of the Commonwealth of Massachusetts you are hereby directed to notify and warn the Inhabitants of the 
Town of Southborough qualified to vote in town affairs, lo meet in the Trottier School Auditorium, 49 Parkerville Road, 
in Southborough, MA. on 

Saturday, April I I, 2026 

at 10:00 a.m., then and there to take action on the following Articles: 

ARTICLE 1: To see if the Town will vote to endorse the acceptance of any sum of money from St. Mark 's School. Fay 
School, Harvard Medical School, L'Abri Fellowship, The New England Center for Children. and any other contributor 
and deposit same amount in the Town's treasury for use as directed by any such donor, or do or act anything in relation 
thereto. 

Proposed by: SELECT BOARD 
Select Board Recommendation: Support (5-0-0) 
Advisory Committee Recommendation: Support (S-0-0) 
Summary: To allow the Select Board to accept donations.from Tax E..r:empt organizations and determine the 
disposition of funds. 

ARTICLE 2: To see if the Town will vote to authorize the Town Treasurer, with the approval of the Select Board, to 
borrow from time to time in anticipation of revenue of the financial year beginning July I, 2026 in accordance with the 
provisions of Massachusetts General Laws, Chapter 44, and to issue a note or notes as may be given for a period of less 
than one year in accordance with Massachusetts General Laws, Chapter 44, Section 17 as amended, or do or act anything 
in relation thereto. 

Proposed by: SELECT BOARD 
Select Board Recommendation: Support (5-0-0) 
Advisory Committee Recommendation: Support (S-0-0) 
Summary: 711is article allows the Town freasurer to short-term borrow in anticipation of revenue. 

ARTICLE 3: To see if the Town will vote in accordance with the provisions of Massachusetts General Laws Chapter 
308, Section 12(b). to authorize the Select Board or the Superintendent of Schools to solicit and award contracts for terms 
exceeding three years, but no longer than seven years, including any renewal , extension or option, provided in each 
instance the longer term is determined to be in the best interest of the Town by a vote of the Select Board or the School 
Committee, as appropriate, or do or act anything in relation thereto. 

Proposed by: SELECT BOARD 
Select Board Recommendation: Support (S-0-0) 
Advisory Board Recommendation: Support (S-0-0) 
Summary: 71,is article allows the Select Board and,or the School Commillee to enter into contracts in excess of 
three years, if deemed in the best interest of the Town to do so. This has been an annual arlicle, and th,: exemplion has 
been limited to contracts of no more than seven years. 
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ARTICLE 4: To see if the Town will vote to accept the Personnel Salary Administration Plan, as specified in Chapter 
31 of the Code of the Town of Southborough, entitled: PERSONNEL. (Proposed amendments are in /JOLD for new 
language and stri~ethroughfor deleted language.) 

PERSONNEL BYLAW 
ENTITLED "THE SALARY ADMINISTRATION PLAN" 

[revised at Town Meeting] 

Effective July I, 202M, this bylaw establishes a Salary Administration Plan for the Town of Southborough that (i) groups 
position classifications in Town services, (ii) establishes salary schedules and employee benefits and (iii) establishes and 
authorizes the Personnel Board to administer the bylaw to provide oversight and guidance to the Town Administrator in 
the development and maintenance of personnel policies and regulations and to represent the interest of both the taxpayers 
and the Town employees. 

This Salary Administration Plan applies to the positions of all officers and employees in the service of the Town, whether 
full-time, part-time, temporary, seasonal, special or any other, except those positions filled by popular election, under the 
direction and control of the School Committee, performed pursuant to a contract approved by the Town, encompassed in 
any officially recognized labor union and/or association, or exempted by statute. The positions covered by this Salary 
Administration Plan are hereby classified by titles in the groups listed in Schedule A through go ("Classification 
Schedule") as set forth in Section 20 of this bylaw. 

The classification of positions subject to the Massachusetts Welfare Compensation Plan (as amended) and the scheduled 
rates therefor, as well as the applicable provisions of the Massachusetts General Laws relating to the application of rates 
set forth in the aforementioned Welfare Compensation Plan are hereby incorporated by reference. 

SECTION I. DEFINITIONS 

As used in this bylaw, the following words and phrases shall have the following meanings: 

"Administrative Authority'' means the elected or appointed official or board having jurisdiction over a function or activity. 

"Base Pay" means the compensation paid by the Town of Southborough for the purposes of determining retirement credits 
and contributions for Town employees. 

The Town shall contribute funds as required for each eligible employee in accordance with the procedures and formula 
established by the Worcester Regional Retirement System and the bylaws of the Town of Southborough. Contributions 
shall include (i) wages earned during the first eight hours worked in any one day (no contributions shall be made for hours 
worked in excess of 40 per week,) (ii) any lump sum bonus that is guaranteed by the Salary Administration Plan or the 
Bylaws of the Town, (e.g., longevity pay); (iii) vacation pay, except when paid in lieu of taking vacation; (iv) sick pay; 
and (v) holiday pay. 

"Class" means a group of positions in the Town service sufficiently similar with respect to duties and responsibilities such 
that for each position the same (i) descriptive title may be used, (ii) qualifications shall be required, (iii) tests of fitness 
may be used to choose qualified employees and (iv) scale of compensation can be equitably applied. 

"Classification Schedule'' means any of Schedules A, B, C, D aoo-E of Section 20 hereof. 

'·Compensation Grade" means a range of salary/wage rates as may appear in the Classification Schedules. 

"Continuous Full-Time Service" means employment requiring a predetermined minimum work period that is 
uninterrupted except for authorized leaves ( e.g., vacation, sick, etc.). 

"Continuous Employment" means full-time or part-time employment that is uninterrupted except for authorized leaves 
(e.g., vacation, sick, etc.). 

' 'Department" means a functional unit of Town government. 

''Department Head" means the person appointed and responsible to carry out the duties of a Department. 

"Exempt employee" means an employee who is not entitled to overtime pay under the Fair Labor Standards Act (FLSA). 
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"Full-Time Employment" means employment for not less than 20 hours per week for fifty-two weeks per annum, 
excepting authorized holidays and leave periods. 

"Group" means a group of classes as may appear in the Classification Schedules. 

''Maximum Rate" means the highest compensation rate to which an Employee is entitled. 

"Minimum Rate" means the lowest rate in a Range, and is normally the hiring rate of a new employee. 

"Non-exempt employee" means an employee who is entitled to overtime pay under the Fair Labor Standards Act (FLSA). 

"On-Call Compensation" refers to additional money paid to an employee who is available to work when the need requires 
oftentimes in an evening or weekend capacity. 

"Part-Time Employment" means employment less than 20 hours per week. 

"Position'' means an office or post of employment in the Town service with duties and responsibilities calling for the Full­
Time or Part-Time employment of one person in the performance and exercise thereof (or of more than one person sharing 
the same position). 

"Position Class" means the same as "Class" (note that a class may include only one position, in which event it is defined 
as a "single position class"). 

"Probationary Employee" means a first-time Town employee within his/her first six months of employment, or longer if 
extended. 

"Promotion" means a change from one position to another position in a higher class andtor compensation 
grade. 

"Range" means the difference between minimum and maximum rates ofan assigned grade. 

"Rate" means the measure of compensation for personal services on an hourly, weekly. monthly, annual or other basis. 

"Salary Administration Plan'' means the Personnel Bylaw Entitled "The Salary Administration Plan." 

"Single Rate" means a rate for a specific position class that is not in a designated range 

"Start Date" means the first day of employment with the Town. 

"Transfer" means to move from one position to another either voluntarily or involuntarily. 

SECTION 2. POSITION TITLES 

No person shall be appointed, employed or paid in any position under any title other than those of the Classification 
Schedule for which the duties are actually performed. The position title in the Classification Schedule shall be the official 
title for all purposes, including payrolls, budgeting and official reports. 

SECTION 3. NEW OR CHANGED POSITIONS 

No new position shall be established, nor a position be reclassified the duties ef aR e,dsting pesitien se ehanged that a 
new le,.,el er work de1na11d exists, unless upon presentation of substantiating data satisfactory to the Personnel Board, the 
Board shall (a) approve an appropriate job description, after approval of the department head or appointing authority 
lies beeR gra11ted (b) rate such new or changed position, and (c) allocate it to its appropriate classification grade and 
establish the rate thereof. The Personnel Board may tentatively add a new class to the Classification Schedule or re­
grade ta a diffi!rent eempeHsatien grade a position, either higher or lower, subject to the subsequent ratification of 
its action by formal amendment of the Salary Administration Plan at the next Town Meeting. 

SECTION 4. RECLASSIHCATimJ OF EMPbOYEES 

Ne pesitieR Rtay be reelassified ta aRother greee, whether higher er lewer, unless the PerseRnel 8eenl shall have 
de1ermi11ed sueh reelassifiea1ia11 is ea11siste11t with the Salary Administratien PlaR. 
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SECTION~- JOB DESCRIPTIONS 

The Personnel Board shall maintain such criteria as it deems appropriate for the positions and classes in the schedules. 
Each department or public body (board, committee, commission) with SAP employees shall maintain current job 
descriptions for such employees. All such job descriptions and any revisions thereto must be submitted to the Personnel 
Board for approval following review and approval by the Select Board or appropriate public body. The criteria for any 
class shall not be deemed to limit the duties or responsibilities of any position as set forth in the job description, nor to 
affect in any way the power of any administrative authority to appoint, to assign duties to, or to direct and control the work 
of any employee under the jurisdiction of such authority. 

SECTION &5. COMPENSATION 

a. The bi-weekly pay period shall begin at 12:00 a.m. Thursday and shall end at 11 :59 p.m. on the following 
second Wednesday. 

b. Non-exempt employees subject to this Salary Administration Plan shall be paid for one and one-half 
hours worked for any hour worked in the excess of forty in their weekly pay period, provided such extra hours were 
authorized by the Department Head. Holiday and sick time are included in hours worked; personal and vacation 
time are not included as hours worked. 

c. The salary schedules set forth in Schedules A, B, C, and D afl6--6 of Section 17 hereof reflect the 
1nm<i11nu11 11110 ffliRim1u11 salaries for each grade, except in the case of an annual stipend under Schedule B. 

d. The annual salary set forth in Schedule A represents a 40-hour work week and in the event an employee 
works less than 40 hours per week but more than 20 hours per week, the indicated annual salary is pro-rated reflective 
of the posted salary schedule in Schedule A. 

e. Amounts paid to employees in reimbursement for expenses incurred in the performance of their duties 
(e.g., mileage. meals, dues, etc.) shall be paid in addition to their compensation. Reimbursement shall be based upon the 
actual documented expenditure made by the employee. or at rates established by the Internal Revenue Service, supported 
by that agency's requirements for documentation. 

f. On-Call Compensation: The on-call member of the Facilities Department shall be eligible to earn a 
weekly stipend for on-call service if the department head has required them to be available to respond to situations outside 
of their normal work schedule. This weekly stipend shall be equal to a set rate of $300 per week. If the on-call staff 
member must report to work outside of their normal work schedule, compensation for this time shall be based on the 
standard SAP overtime practices. Additionally, if the on-call staff member is faced with a situation that renders them 
unable to serve as the on-call individual on a particular day that they are scheduled to be on call, said employee may 
request that another eligible staff member cover their on-call time, with the approval of the department head. In such an 
event, the regularly scheduled employee' s weekly stipend will be reduced by $45.00 per day that they are unable to be 
on call; this stipend amount will instead be paid to the covering employee per day of coverage. There is no provision to 
accrue compensation time in lieu of payment for on-call time. 

SECTION +6. SALARY ADJUSTMENT & COMPENSATION POLICIES 

a. Every employee that who is in Continuous Full-Time or Part-Time service of the Town, as computed 
from the date of their latest employment, shall be eligible for consideration of a salary increase annually on July I. 
Employees hired between April I and June 30 will be eligible for a salary increase the July I st following their twelve­
month anniversary. Except as may be authorized by the Personnel Board in exceptional circumstances, such increase is 
not to exceed one increase in any single twelve-month period until the maximum of the grade is obtained, and such 
increase shall be subject to the recommendation of the Department Head, with the approval of the Select Board or their 
designated appointee in the case of departments within the jurisdiction of the Select Board, or the appropriate 
Commissioners or Trustees in the case of departments outside the jurisdiction of the Select Board. 

An employee whose compensation is re-set due to a change in their job classification or title is permitted to receive 
more than one pay increase in a twelve-month period, subject to approval by the appointing authority and the 
Personnel Board (when board approval is required!. 

Retroactive salary increases voted by the Personnel Board shall not be compensated beyond July I of that fiscal year, 
regardless of the funding mechanism. 
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Unless specifically exempted by Personnel Board policy, requests for salary increases must be accompanied by a 
certification from an employee's manager that the employee"s performance has been ·'satisfactory" or better and that a 
written employee performance appraisal, on a form approved by the Personnel Board, has been completed. The form of 
this certification will be prescribed by Personnel Board policy promulgated hereunder. Upon receiving such 
documentation, the Personnel Board shall have final review and approval of all adjustments, except in eases that are as 
provided fer under pursuant to Section Sc. 

An empleyee may appear befere the Persennel Beare prier ta its ae1i0n on any re1a111est for an inerease. Any employee 
denied such an increase may appeal, in writing, to the Personnel Board. which shall confer with the employee, the 
Department Head and the Select Board or their designated appeintee, or the appropriate Cornmissioner or Tntstees 
appointing authority and shall decide the matter. 

b. Special Non-Continuous Part-Time employees and employees in Schedule B classifications shall be eligible 
for consideration for salary increases upon the recommendation of the appropriate department manager or Board and 
approval of the Personnel Board. 

c. Probationary Employees 

I. During the probationary period, benefit-eligible employee(s) will earn vacation, sick, and personal time in 
accordance with Section 9 +l{b-d) hereof. 

2. During the probationary period, paid leave accruals shall be based on the Start Date. 

SECTION &7. TRANSfERS AND PROMOTIONS EMPLOYEE TRANSITIONS 

a. An employee who is promoted or voluntarily transfers to a job with an equal or higher pay grade 
higher range ef F!lte ef pay shall enter it at the rate recommended by the Department Head with the approval of the 
Persennel Beare appointing authority, provided the maximum for the job is not exceeded. This is eontingent upoR the 
Department Head's ree01nlflendatio11 that E!Ualifieatiens aitd perfoFlflanee warraHI it 

b. An employee involuntarily transferred to a job with a lower range or rate of pay shall enter it at the rate 
paid for the previous position or at the maximum rate for the job. whichever is the lower less, provided the Personnel 
BoarEl-appointing authority approves. The employee shall have a right to appeal this decision, in writing, to the Personnel 
Board, which shall confer with the employee, the Department Head and the Select Board or their designated appointee, or 
the appropriate Commissioners or Trustees, and shall decide the matter. 

c. The Personnel Board shall be notified of such adjustments at regular intervals. 

SECTION 98. NEW PERSONNEL HIRING; DEPARTURES 

a. Pre-employment physical examinations may wtU be required ofnewly-hired employees consistent with 
the Town's policies. 

b. Probationary period: For new hires, the first six months of employment shall be a probationary period. 
The probationary period does not apply to Town employees who change positions within the Town. The probationary 
period is a time during which an employee will be evaluated to ensure that the employee has the requisite knowledge, 
skills. and abilities to perform the position (with or without reasonable accommodations). Completing the probationary 
period does not change the employee's relationship with the Town, which will remain one in which either the employee 
or the Town may terminate the relationship at will. The probationary period may be extended by a Department Head (or 
Appointing Authority) up to an additional six months when deemed necessary. 

c. A aew employee's hiring rate shall be the minimum of the rate range of the job. unless otherwise 
authorized by the Personnel Board or Personnel Director. The Personnel Board is cognizant of the need to make timely 
decisions during the recruitment process, therefore, the Personnel Director is empowered to set starting salaries for 
employees with comparable experience up to Step 8 for the appropriate job grade as set forth in Schedule A of the Salary 
Administration Plan. 

d. The Personnel Director or his/her delegatee shall notify the Personnel Board in writing of the hiring of 
all personnel and their hiring rates. The Personnel Director or his/her delegatee shall also notify the Personnel Board in 
writing of the departure of any employee. 
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SECTION IQ. DEPARTMEi!-IT BUDGETS 

Eaoh DetJal1ment I lead shall ineh1de in the annual det1al11Hental budget a f18Y aElj1tst1neRt seetion to f1F0¥iEle funds 
fer antioif!ated pay adjustments, wilh eMpe11dituFes lo be 1nade enly in aeeordanee with this Salary Administratio1t Plan 
and with the Bflf1F0\'al of the Personnel QoarEI. Degree benus [See I li(I)] funds shall also be budgeted in the Elepaftntental 
~ 

SECTION .\-+ 9. EMPLOYEE BENEFITS 

Employee benefits are a cost to the Town and a form of "indirect pay" to employees. The benefits listed below are not 
intended to supersede what State or Federal law may otherwise require. The benefits set forth in this section are applicable 
to Full-Time employees only, except where noted. 

All forms of paid leave set forth in this section are based on a 40 hour work week; in the event an employee works less 
than 40 hours per week but more than 20 hours per week, the indicated benefit shall be pro-rated reflective of the approved 
hours per week for that position. 

a. Holidays with Pay 

Full-Time employees shall receive one day's pay at their regular rate for the following: 

New Year's Dav Labor Dav 
Martin Luther King Dav Columbus Day 
Presidents' Day Veteran's Dav 
Patriot's Day Thanks2ivin2 Dav 
Memorial Day Dav after Thanks2ivin2 Dav 
Juneteenth Christmas Dav 
lndeoendence Dav Dav before or after Christmas Dav (as set bv the Town annually 

To be eligible for holiday pay, an employee must work (or be duly excused from working) their regular scheduled days 
preceding and following the holiday. Employees who do not work 20 hours or more per week on a regular basis shall not 
be compensated for holidays. 

Employees whose regular day off falls on a holiday may have one day off with pay within the ensuing thirty days in lieu 
of holiday pay, with the specific choice of day subject to Department Head approval. Furthermore, the day granted in lieu 
of holiday pay shall not cross fiscal years. 

All administrative policies and practices relative to holidays with pay shall be prepared and established under the direction 
of the Personnel Board. 

b. Vacations with Pay 

(I) Full-Time employees who have been in the continuous employ of the Town shall earn paid 
vacation in accordance with the following schedule: 

Years of Employment Hours Earned Per Month 
Vacation Earned Per Year 

(Pro-rata) 
0-7 10.0 Three weef..s 
7+- 15 13.333 R9ur weeks 
15+ -or more 16.666 Five weeks 

Employees hired prior to July I, 2005, shall be eligible to earn twenty hours per month after serving twenty years of full­
time employment with the Town. 

(2) At the recommendation of the hiring authority and upon the approval of the Personnel Board, 
new employees entering into a position with the Town of Southborough from a similar 
position will be allowed to enter into the vacation schedule using their years of service from 
their prior employment, up to a maximum of four weeks' vacation (pro-rated] for the first 
year of employment with the Town. 
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Vacation shall be granted by Department Heads at their discretion subject to the regular work needs of the Department. 
An employee shall be permitted to carry over to the following year one year's worth of earned vacation. Employees hired 
on or after July I, 2023, shall be permitted to carry over a maximum of two weeks to the following fiscal year. The 
employee must have the Department Head's approval to take any portion of a prior year·s unused vacation in addition to 
the days earned in the current fiscal year. Bl'fl!)leyees cemmenciHg e1HploymeHt with three weeks per year •Nill be re111:1ireEI 
to ceff!13lete twe yeaFS ef service before aseemling le the Reitt hand (fe1:1r weel,s) iH the ¾'acalion seheE111le ehart and se,•en 
years ofsen·ioe before esceRdiRg le the KJllewiRg haRd. Awarding four weeks should be the exception based on evidence 
that the employee is leaving another position that already provides this benefit. Employees commencing employment with 
four weeks per year will be required to complete five years of service before ascending to the next band (five weeks). 

(3) If in the opinion of the Department Head there are unusual work-related circumstances that 
warrant it, a department head may seek approval from the Town Administrator or hislher 
delegatee to allow the employee to continue to work and receive vacation pay in lieu of taking 
vacation. Approval granted in this section may not exceed ten days per fiscal year. 

( 4) In the event of termination of employment the employee shall be paid, or be entitled to time 
off with pay, for any accumulated vacation time. Personal and sick leave shall not be 
compensated at termination. 

(5) Vacation administrative policies and practices shall be prepared and established under the 
direction of the Personnel Board. 

c. Sick Leave 

(I) Full-Time employees shall be entitled to accrue 10 sick hours per month, equaling 120 hours 
annually ( 15 sick days); employees working less than 40 hours in a weekly pay period will 
accrue ratably based on hours worked per week. Pay for each day of sick leave shall be at the 
regular rate. Absences on account of sickness in excess of that authorized shall be charged to 
vacation or other available paid leave. Sick leave shall be payable only in cases of genuine 
illness, non-work-connected accident, or work-connected accidents not covered by 
Massachusetts General Laws Chapter 152 (Workers' Compensation). 

(2) Unused sick leave may be accumulated without limitation for employees hired before July I , 
2007. Employees of the Town of Southborough hired on or after July I, 2007 may only accrue 
120 sick days at any one time. At retirement [or death] only. the Town will pay the employee 
twenty percent (20%) of the employee·s then-accumulated sick leave. Employees of the 
Town of Southborough hired on or after July 1, 2023, will not be subject to any payout of 
accumulated sick leave. 

(3) Employees who because of genuine illness or a non-work connected accident are absent for a 
period of more than three days shall be required to present a doctor's certificate to their 
Department Head before returning to work stating the reason, the period of time the employee 
was absent and whether there are any physical restrictions or required outpatient services the 
employee must adhere to in the workplace. 

( 4) Annually, an employee may use up to seven of the allowed fifteen days of sick leave for the 
care ofa sick family member. 

(5) Sick leave administrative policies and practices shall be prepared and established under the 
direction of the Personnel Board. 

d. Personal Days 

Full-Time employees shall be entitled to three personal days per year, to be granted annually on the anniversary of the 
employee's Start Date. New employees shall be granted three personal days which shall be pro-rated based on hours 
worked per pay period. Requests for personal days shall be approved by the Department Head. Personal days shall not 
accumulate from year to year. 

e. Military Leave 
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(I) Reserve Duty: An employee in full-time employment in the military reserve shall be paid the 
difference between compensation received while on reserve duty and regular compensation 
rates paid the employee by the Town. Such payment by the Town shall be limited to a period 
not to exceed two weeks in any twelve-month period. 

(2) Active Duty: Pursuant to Article 8 of the April 11, 2005 Annual Town Meeting, an employee 
in the federal military reserve or a state National Guard who is called to active service shall 
be entitled to their regular base salary and shall not lose any seniority or paid leave benefits 
while on military leave; provided, however, that such base pay shall be reduced by any amount 
received from the United States as pay or allowance for military service perfom1ed. 

f. Jury Duty 

Any employee who is called to jury duty shall be paid the difference between their nom1al compensation and the amount 
( excluding any travel allowance) received from the court, upon presentation of evidence of the amount paid by the court. 

g. Miscellaneous Paid Time Off 

Working time lost from regularly scheduled work days for reasons listed below shall be without loss of pay, provided such 
lost time is authorized by the Department Head. Sections (I) - (3) are applicable to Full-Time employees only; Section 
(4) is applicable to both Full-Time and Part-Time employees. 

(I) Bereavement leave - In the event of the death of a spouse, father, mother, child. father-in­
law, mother-in-law, brother, sister, grandparent, or of any other person then residing with the 
employee, such employee shall be entitled to receive three days' leave for the purpose of the 
funeral and services of the deceased. If out-of-state travel is required, the Department Head, 
in consultation with the Personnel Director, may authorize up to two additional days.-ef' 
trnvel time. 

(2) Medical examination or inoculation required by the Town. 

(3) Blood donation authorized by the Department Head. 

(4) Attendance at professional and/or educational programs authorized by the Department Head. 

h. Court Time Pay 

If the Town requires that an employee appear in Court as a witness or in any other capacity arising from the performance 
of the employee's duty, or on behalf of the Commonwealth or the Town in any civil or criminal case pending in any Court 
or other official governmental board or agency, such appearance and related travel time shall constitute work time for 
purposes of calculating weekly hours worked. If such appearance or related travel time causes a non-exempt employee to 
exceed forty hours of work in any given work week, the employee shall be eligible for overtime pay in accordance with 
Section 6(b ). This section does not apply to exempt employees. 

i. Employee Educational Support/Professional Development 

(1) Degree Bonus: All Part-Time and Full-Time employees who, while an employee of the Town, 
earns a degree in a field applicable to their position from an accredited college or university, 
shall receive a one-time bonus [subject to appropriation in the departmental budget) 
according to the following schedule: 

Associates Degree 
Bachelors Degree 
Masters Degree 

$ 800.00 
$1,200.00 
$1 ,500.00 

A copy of the completed transcript. diploma or other appropriate evidence of the completed degree must be presented to 
the Department Head and the Personnel Board and shall be submitted as documentation for accounts payable. ~ 
b0H11s [See 11 i( I H ftmds shall also be b11dgeled in lhe depertmeHtal b11dget. 

(2) Tuition reimbursement: the Town may offer tuition reimbursement to eligible Full-Time and 
Part-Time employees as prescribed by Personnel Board policy enacted under this Bylaw. 
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j. Group Medical Insurance 

Starting July 1, 2009, the Town will contribute fifty percent (50%) of the cost of a medical indemnity plan or seventy-five 
percent [75%] of the cost ofa Health Maintenance Organization plan for Full-Time employees only. 

SECTION~ 10. UNPAID LEAVES OF ABSENCE 

a. A leave of absence without compensation may be granted by the Personnel Board. 

b. Leaves of absence of over three months' duration (except Military Leave) shall be deemed a break in 
employment, and on return to work the employee shall have the status of a new employee unless an extension of leave 
beyond three months was authorized by the Personnel Board. 

SECTION lJI. PART-TIME EMPLOYEES WORKING FULL-TIME HOURS TEMPORARILY 

a. A Part-Time employee may work 20 hours or more per week for no longer than two bi-weekly pay 
periods, or four bi-weekly pay periods in the case of an Election Worker during an election cycle, if requested by their 
Department Head due to exigent circumstances, or for longer if recommended by the appointing authority or the Personnel 
Director, with the authorization of the Finance Director and appre•,cal ef notification to the Personnel Board. In such cases, 
the employee will remain a Part-Time employee with no change in status. 

b. Department Heads may submit requests to the Personnel Director for additional compensation for 
Part• Time employees temporarily working Full-Time hours, subject to available funding as authorized by the Finance 
Director with eREI eppra~•eEI by notification to the Personnel Board. 

SECTION 142. APPOINTMENT OF "ACTING'' STATUS DEPARTMHIT HEADS 

a. In the absence or retirement of a Department Head for three consecutive weeks, the Select Board or 
appropriate boarEI or eeRuHissioR appointing authority may assign an appoiRt a1\ "Acting" status Department Head to 
sep.,e for a period of not more than three months. Such three-month period may be extended for three additional three­
month periods, upon the approval of the Select Board or other appropriate beard er eommissieR appointing authority for 
each such extension. In no case shall an appointment of an ''Acting" DepertmeRt Head status exceed one year. 

b. Duly appointed "Acting" employees shall be compensated an additional W25% per week, payable 
retroactively only upon the conclusion of three consecutive weeks of service by the "Acting" employee. Such 
compensation shall not exceed the current hourly rate of the position that has become vacant due to an approved 
leave or retirement. S11eh employees shall still be eligible fer overtime pay when fulfilling Feg11ler e11ties fFoR\ tke 
previ011s jeb beyond norn1al workiRg heHrs. If the additional 25% compensation exceeds the current hourly rate of 
the position that has become vacant, the additional compensation will be capped at the rate of the position that has 
become vacant. 

SECTION IM. PERSONNEL BOARD 

a. There shall be a Personnel Board to administer the Salary Administration Plan. Said Board is to be 
appointed by the Town Moderator. The Board shall consist of five voters other than employees of the Town or those 
regularly serving the Town in any elective capacity. They shall serve without compensation. 

b. Other than as may be needed to fill unexpected vacancies, appointments shall be for three years. The 
Moderator shall fill any vacancies. The Personnel Board may employ assistance and incur expenses as it deems necessary, 
subject to appropriation of funds therefor. 

SECTION 14. DUTIES OF THE PERSONNEL BOARD 

a. The Personnel Board shall administer the Salary Administration Plan and shall establish such policies, 
procedures and regulations as it deems necessary for the administration of the Plan. 

b. The Town Administrator serves as the Town's Personnel Director under the Town Administrator Bylaw 
[Ch. 27, Art. IX]. As such, the Personnel Director is invested with personnel authority and responsibilities as set forth 
therein. From time to time, and as may be necessary, the Personnel Board will consult and/or act in concert with the 
Personnel Director or his/her delegatee on matters of joint responsibility and concern. The Personnel Board shall provide 
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oversight and guidance to the Personnel Director in the development and maintenance of personnel policies and 
regulations. 

c. The Board shall meet annually in July and organize by the choice of a Chair and Vice-Chair. The Board 
shall meet at least monthly, except when there is no business before the Board. A majority of the Board shall constitute a 
quorum for the transaction of business. The votes of the majority of all the members of the Board shall be necessary on 
any matter upon which it is authorized to or required to pass under the Salary Administration Plan. 

d. The Personnel Board shall maintain records of all employees subject to this Plan as it deems desirable, 
including personnel evaluations. Such records are to be kept by the Personnel Director or his/her delegatee, under the 
direction of the Personnel Board. Department Heads shall furnish such information as requested by the Board. 

e. The Personnel Board shall from time to time, but no less often than every fedeFal !;leelian YeaFfour 
years, review the Classification Schedule, Salary Schedules, and administration policies of the Salary Administration 
Plan. It shall keep informed as to pay rates and policies outside the Town, and shall recommend to the Town any action 
that the Board deems desirable in that regard. Tl½e PeFs0m1el BoaFd 11111)' tenta1i•;el)1 add a new elass to the Classilieation 
!M1ed11le er reallaeale an e1tis1i11g elass 10 a different eompensation gFade, either higher er !ewer, s11bjee1 ta the subsequent 
FaliHea1ie11 efils aelion h)' fuFFRal amendment of the Salary Admi11is1Fa1ion Plan al 1he ne1t1 Ann11al Town Meeting. 

f. The Personnel Board may vote an annual adjustment (but shall reserve the right to vote no adjustment) 
to the Classification Schedule and establish the effective rate for employees of each grade for the next fiscal year, subject 
to the subsequent ratification of its action by formal amendment of the Salary Administration Plan at the next Annual 
Town Meeting. The Personnel Board shall base any annual adjustments upon available relevant information. Approval of 
the rate for any given employee is not guaranteed and is driven by the annual performance evaluation. 

g. Matters of concern by SAP employees that are communicated in writing to the Chair of the Personnel 
Board will be scheduled on an agenda at the next available meeting providing all necessary and requested information has 
been submitted in time to be part of the meeting packet. In addition, notice in writing shall be forwarded to the concerned 
employee and respective Department Head within seven days of the Board's decision. Notwithstanding the foregoing, if 
the Personnel Board shall so request and the concerned employee and Department Head shall agree, a reasonable extension 
of these time periods may be granted. 

h. Upon recommendation of a Department Head, supported by evidence in writing of special reasons and 
exceptional circumstances satisfactory to the Personnel Board, the Board may authorize variances in the Salary 
Administration Plan as it may deem necessary for the proper functioning of the services of the Town. and to effectuate the 
basic intent of the Plan. 

SECTION 1-75. EMPLOYEES AND THE PERSONNEL BOARD 

a. All employees covered by this Salary Administration Plan have the right to request an appointment to 
confer with the Personnel Board on any matter of interest or concern to them that is covered by the Salary Administration 
Plan. The employee shall notify the Department Head in writing in advance of the desire to discuss the matter with the 
Board. One of the duties of the Board shall be to foster mutual understanding and good will with the personnel of the 
Town. 

b. To facilitate this, if any employee should feel aggrieved by the operation of any provision of the Plan, 
the employee shall first discuss the matter with the Department Head, in a mutual effort to clear up any problems or 
misunderstanding. 

c. If two weeks after such a conference a satisfactory understanding and solution of the problem has not 
been reached, then either the Department Head or the employee may take the matter to the Personnel Board, and the 
Board shall hear the parties not later than at its next regular meeting. There shall be no discrimination or prejudice by a 
Department Head against any employee who may take a matter to the Board. 

SECTION 136. SEVERABILITY PROVISION 

In the event that any provision of this bylaw, or application thereof, shall be held to be invalid by the proper authorities, 
this shall not be construed to affect the validity of any other provision, or application thereof, of this bylaw. 
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SECTION 197: CLASSIFICATION SCHEDULE 
SCIIEDULE A: GRADED POS/T/0.VS 

Title 
DPW Laborer 

Library Page 

Library Technician 

Administrative Assistant 
Library Assistant 

Administrative Assistant 

Assistant Town Clerk 

Library Associate 

Library Supervisor 

Maintenance Technician 
Police Disoatcher 

Assistant Town Accountant 

Business Administrator 

Clinician 
EDC Coordinator 

Executive Assistant to Select Board 

Health Agent"' 

Program Coordinator 

Youth Services Librarian 

Assistant Library Director 
Assistant Director, Youth & Family Services 

Civil Engineer 

Deouty Assessor 

Deoutv Town Clerk 

Deoutv Treasurer/Collector 

Electrician 
Local Inspector 

Nurse 
Outreach Coordinator 

Police Business Administrator 

Program Manager 

Assistant Director/Nurse/Outreach 
Conservation Agent 

Recreation Director 
Senior IT Specialist 

Town Planner 

Youth & Family Services Director 

Grade 
I 

I 

I 

2 
2 

3 

3 
3 

4 

4 
4 

5 
5 
5 
5 
5 
5 
5 
5 

6 
6 

6 
6 
6 
6 

6 
6 
6 
6 
6 
6 

7 

7 
7 

7 

7 

7 
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Assistant Town Administrator 8 

Building Commissioner* 8 

Council on Aging Director 8 
Director of Facilities 8 

Health Director* 8 

Director of Information Technology 8 

Library Director• 8 

Police Lieutenant 8 

Principal Assessor* 8 

Town Accountant* 8 

Finance Director/Treasurer-Collector* 9 

Superintendent of Public Works* 9 

*when not under contract 

SCHEDULE A 

I 

GRADE 1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 

A-1 $16.31 $16.63 $16.96 $17.30 $17.65 $18.00 $18.36 $18.74 $19.11 $19.49 $19.88 $20.27 $20.68 $21.09 $21.52 

A-2 $20.39 $20.79 $21.21 $21.63 $22.07 $22.S1 $22.96 $23.41 $23.!!,_ $24.36 .___ $24.85 $25.34 $25.85 $26.37 $26.90 

A-3 $24.47 $24.95 $25.45 $25.96 $26.48 $27.01 $27.55 $28.10 $28.67 $29.24 $29.82 $30.42 $31.02 $31.64 $32.27 

A-4 $28.14 $28.71 $29.28 $29.86 $30.46 $31.06 $31.69 $32.33 $32.97 $33.63 $34.30 $34.99 $35.69 $36.40 $37.13 

A-5 $30.96 $31.58 $32.22 $32.87 $33.52 $34.19 $34.87 $3S.57 $36.28 $37.00 $37.75 $38.50 $39.27 $40.06 $40.87 

A-6 $34.06 $34.74 $35.44 $36.16 $36.88 $37.62 $38.37 $39.14 $39.92 $40.72 $41.53 $42.36 $43.21 $44.07 $44.95 

A-7 $42.57 $43.42 $44.29 $45.18 $46.09 $47.01 $47.95 $48.91 $49.88 $SO.SB $51,90 $52,94 $54.00 $55.08 $56.19 

A-8 $51.09 $52.11 $53.15 $54.21 $55.29 $56.40 $57.52 $58.67 $59.85 $61.04 $62.26 $63.51 $64.78 $66.07 $67.40 

A-9 $56.20 $57.32 $58.47 $59.63 $60.82 $62.04 $63.28 $64~ .J.65.84 $67.15 $68.S0 $69.87 $71.27 $72.69 $74.15 -- --
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J,Junicipalilies are subject to the federal minimum wage law. not the state law. 

SCHEDULE B: MISCELLANEOUS ANNUAL COMPENSATION SCHEDULE 

Job-related stipends: 
Administrative Cemetery Agent• 
Clerk, Board of Registrars 
Deputy Emergency Management Director 
Energy Management Stipend 
Records Access Officer 
Registrar of Voters 
Tree Warden 
Veterans' Agent and Director of Veterans· Services 

Professional certifications: 
Certified Accountant [MMAAAI 
Registered Sanitarian 

$34,000 
$ 1,638.33 
$ 2.000 
$6,000 
$5,000 
$205.66 
$8,000 
$17,500 

$ 1,000 
$5,000 

*Effective upon approval of this bylaw at tire April I I, 2016 Annual Tow11 Meeting 

SCHEDULE C: SEASONAL PERSONNEL 

Positions 

Grade 1 

Camp Counselor* 

Pro!!.ram Aide* { 1 : I) 

Grade 2 

Camo Assistant Suoervisor• 

Intern 

Proeram Suoervisor/RAP Monitor 

Grade3 

Camo Suoervisor* 

Assistant Coach* 

Head Coach* 

Grade 4 

Proeram Instructor* 
*Fee based personnel 

Rates for Seasonal Personnel 

Grade Hourly Hourly HourlY 

I $ 16.00 $ 17.00 $ 18.00 

2 $ 19.00 $ 20.00 $ 21.00 

3 $ 23.00 $ 24.00 $ 25.00 

4 $ 30.00 $ 31 .00 $ 32.00 
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SCHEDULED: SPECIAL ADMINISTRATIVE AND SUPERVISORY POSITIONS 

Police Lieutenant: 

In addition to all the benefits provided employees under the SAP, he/she would be eligible for some additional benefits 
as provided members of Mass COP Local 167, the police union collective bargaining agreement. 

As a result, a separate policy is adopted by the Southborough Select Board and enforced by the Southborough Police 
Department subject to change in conjunction with future collective bargaining agreements. 

*Increases in salary for long-term employees will be considered case by case by Personnel Board. 

SCHEDULE E: LONGEVITY SCHEDULE: Full-Time Employees of Town of Southborough - Compensated 
annually on the anniversary of the employee's Start Date 

After 5 years ............................................................................................ $400 
After 10 years ....................................................... .................. ................. $600 
After 15 years ...................................................... . ................................... $700 
After 20 years .......................................................................................... $850 
After 25 years ................................................................... .. .. .. ...... .. ..... .. .. $1 ,000 
After 30 years .......................................................................................... $1,200 
After 40 years .......................................................................................... $1,500 

, or do or act anything in relation thereto. 

Proposed by: PERSONNEL BOARD 
Select Board Recommendation: Support (5-0-0) 
Advisory Committee Recommendation: Support (5-0-0) 
Summary: The Personnel By-Law governs policies and pay structures.for non-union employees. 

ARTICLE 5: To see if the Town will vote to approve funding for the economic cost items under M.G.L. Chapter 
I 50E, Section 7 for any particular collective bargaining agreements reached before Town Meeting, or do or act 
anything in relation thereto. 

Proposed by: SELECT BOARD 
Select Board Recommendation: At Town Meeting 
Advisory Committee Ruommendation: Support (5-0-0) 
Summary: 71iis article will fund costs associated wi1h the Ji, st year of any contract agreed upon before Town 
.'vleeting commences with the Police Ueutenants Union. 

ARTICLE 6: To see if the Town will vote to raise or transfer a sum of money as may be necessary for the Town's 
use for Fiscal Year 2027, and make appropriations of the same, as detailed following, or do or act anything in relation 
thereto. 

SEE BUDGETS ON THE FOLLOWING PAGES 
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/00-/99 Gl:.",V/;'/Ul GOVl:."RN.'1/;"NT 

n ·202s F\"2026 f\"2027 P•:RCENT SB AD\' 

ACTl',\L BIDGET REQm:!i, BUDGET RF.COM~I RECmlM 

114MODERATOR 

I 1 OQ0-51 990 Persomel Scn11ccs 50 50 50 50 50 

i l lle0-58990 Other Chari:cs and Expenses 70 70 70 70 70 

~ IODERA TOR TOT AL 120 120 120 0.00% 120 120 

F\'202S F\'2026 F\2027 Pi:RO:NT SB AD\' 

ACTl',\I. HUUGH REQUESJ" BUDGET REC'OMM RF.COMM 

121 •:u:cn:o SEU:CT BOARD 

51000-51 Q90 rcrsomel Services 800 HOO 0 0 0 

EI.EC'Tl:D SEI.ECT 8O,\RD TOTAi 800 4,000 0 -1 oo.oo~. 0 0 

t"\'2025 F\"2026 F\'2027 P•:Rct:NT SIi AO\' 

ACTUAi. BUDGET Rt:QUF.SJ" BUDGET RF.COMM RECOMM 

112 SELECT BOARD 

S 1000-S 1 'l90 rcrsonnel Services .. 16,717 447,680 463,480 463,480 ~63.480 

52(100-58990 OIiier Charges and Expenses 67,006 6?.494 74,086 74.086 74,086 

Sl.l ECT BOARD TOTAL 483,722 515.IH 537,566 435% 537,566 537,566 

F\"202S F\'2026 F\'2027 PERCENT SB AD\' 

ACTUAi. BUDGET RF.QUEST BUDGF.T RF.COMM RF.COMM 

131 AD\"ISOR\' COMI\IITTH 

52000-58990 Other Charges and Expenses 2,415 5.250 2.415 2.415 2.415 

ADVISORY COMMITrEE ·roTt\L 2,415 5.250 2,415 -54.00° , 2,415 2,415 

F\'2025 F\"2026 F\"2027 PERCENT SB AD\' 

ACTUAL BUDGET REQU•:si· BUDGET RECOI\IJ\I Rt:COI\IM 

Ill RF.SERVE FUND 

52000-58990 Other Charges and Expenses 0 180.000 180,000 180.000 180,000 

RESFR\"E FUND TOTAL 0 180,000 180,000 0.00% 180,000 180,000 

•·no2s F\'1026 F\"2027 Pt:RCENT SB AD\' 

ACTllAL BUDGET REQl1EST BUDGET RECOMM RECOMM 

IJS TOWN ACCOUNTANT 

51000-51990 Personnel Services 172,719 188,845 199.412 199,412 199,412 

52000-58990 Other Chari:es and Expenses 3,313 6,285 5 853 S.853 5,853 

TOWN ,\CCOl' NTANT TOT,\L 176,032 195.130 205 ,265 ~ 19% 205,265 205.265 

F\'2025 F\'2026 F\'2027 Pt:RCENT SB AO\' 

ACTUAi. BUOGF.T REQUEST BUDGET RECOMl\1 RF.COMM 

136 Al on 
52000-58990 Other Charges and Expenses 45,450 54,575 45.600 45.600 45 .600 

Al DIT TOTAI. 45.450 54.575 45.600 -16.45' 0 45,600 45 .600 

t"\'2025 F\'2026 t'\2027 PF.Rct:NT SIi ,\I)\" 

ACTlJ,\I, BUDGE"I REQUESJ' BUDGET RECO:\IM R•:COMM 

UO E I.ECTE D BOARD OF ASSESSORS 

51000-5 1990 Personnel Services 2,250 2 250 2,250 2,250 2,250 

1:LECTED BO,\RD OF ASSESSORS TOTAL 2.250 2,250 2,250 0 00% 2,250 2,250 

F\'2025 •·no26 F\'2027 Pi:RCENT SB AD\' 

ACl"lJAI. BllDGi'.T REQllEST BUDGET RECOMl\1 R•:COMM 

141 ASSESSORS 

51000-51990 Personnel Services 2177 14 Dl,164 250.535 250,535 250,535 

52000-58990 Other Charges and Expenses 6S.803 75,475 61,812 67.812 67,812 

ASSFSSORS TOT ,\ I. 283,517 307,639 3 18.347 1.48% 318.347 318)47 



Fl 2025 .,·2026 •·no21 PERCENT SB AD\' 

ACTl 'AI. BllDG.:T Rf.Ql'•:ST BllDGH RF.COMM RECOJ\11\1 

145 TREASURER/COi. I.ECTOR 

, 1000-51990 Personnel Services 285.987 )06,121 329,880 329,880 329,880 

) 2000-58990 01hcr Charges and Expenses 12.178 lJ,460 13,585 IJ,585 13,585 

TREASURER/COLLECTOR TOT.\L 298,165 Jl9,S81 343,465 7.47% 343,465 343.465 

.'\'2025 n·2026 FY2027 Pl:RO:NT SB AD\' 

ACTUAi. BUDGH Rt.Ql •:ST BUDGH R•:cmlM REC0MJ\I 

ISi I.EG,\I. 

52000-58990 Other Charges and Expenses 139,861 149,000 142,136 142,136 142,136 

I.EG,\L TOTAL 139,861 149 000 142,136 -4,61~0 142,136 142,1 36 

Ltgtl budget (151) and Spec/al Legal (153) "' now combined in Legal budget (151) 

•"\'202S F\'2026 n ·2021 PERO:a\'l" SB AD\' 

ACTUAi. Bl'DGF.T R[Ql'i:ST BUDGH Ri:COMIII REC0!\IM 

152 PERSONNEi. BOARD 

52000-58990 Other Charges and Expenses 4,550 14.875 14,650 14,650 14,650 

PllRSONN EL BOARD TOT Al. 4,550 14,875 14,650 -I.St% 14,650 14,650 

n ·2025 F\ 2026 F\'2027 P•:RCENT SB AD\' 

AC.TUAI. Bl'OGET REQUF.ST BUDGH REC0MM Rt:C0!\11\1 

154 MUNICIPAL TECHNOLOGY C0JIIMJn'EE 

52000-58990 01her Charges and Expenses 0 1,500 1,500 1.500 1,500 

J\IUNICIP,\L TECIINOLOGY COMMITTEE TOTAi 0 1,500 1,500 0.00% 1,500 1,500 

n202s F\"2026 t'\'2027 Pl-:RCi:NT SB AO\' 

ACH!AI. BllDGH R•:Ql1i:ST BUDGET Rt:Cmll\l Rt:C0l\ll\l 

155 INFORMATION TECIINOI.0G\' 

51000-51990 Personnel Smices 198,721 l lJ.568 219,965 219,965 219.965 

52000-58990 Olhcr Charges and Expenses 394,887 441,908 467,288 46?,288 467,288 

INFORMATION TECHNOLOGY TOTAL 593,608 655,476 687,253 4.85% 687.253 687,253 

n·202s n·2026 t'\"2027 PERCi:N'r SB AD\' 

ACTUAi. BUOGt:T REQUi:ST BUOG.:T RECOMI\I R•:COMM 

159 OTHER 0PF.RATI0N SllPPORT 

52000-58990 Other Charges and Expenses 480,.U6 534.325 582,646 582,646 582,646 

OTI !ER OPERATION SUPPORT TOTAL 480,446 534,315 582,646 9 04' • 582.646 582,646 

n·202s r,·2026 •• \'2027 H:RCE:,O'T SB AD\' 

ACTUAi. BllDGH RF.Ql"EST BUDGET RECO~IM RECOMM 

160 •:LECTED TOWN Cl.ERK 

51000-51990 Personnel Scr\"ices 101,916 107,012 110,222 110,222 110,222 

EI.ECTED TOWN CLERK TOTAL 101,916 107.012 110.222 ) oo, .. 110,222 110,222 

.'\'2025 F\'2026 i"\'2027 P•:RCl:N'J SB AD\' 

ACTUAi. BUDGET R•:QUEST BUDGET R•:COMl\l R•:col\lM 

161 TOWN Cl.ERK 

51000-51990 Personnel Sen ices 145,597 ISU72 191.<>91 191,991 l9l,'l91 

51000-58990 Other Charges and Expenses 165,548 137.763 135.638 135,638 135,638 

TOWN CLERK TOTAL 311,145 289,235 3'7,629 13 2?~. 327.629 }27,629 

F\'2025 F\'2026 n ·2021 Pi'.RO:NT SB ,\ I)\' 

ACTUAi. BUDGi:T R•:QUEST BUDGET RECOMM R•:COI\IM 

171 CONSERVATION COMMISSION 

51000-51990 Personnel Scl\iccs 96,444 128,218 134,737 134.737 134,737 

52000-58990 01hcr Charges and Expenses 34,260 38,810 18,410 38,410 38,410 

CONSERVATION COMMISSION TOTAi. 130,703 167.028 173,147 J 66~+ 173. 147 17.l, 147 
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FYZ02S FY2026 FY2027 PF.RCF.NT SD ADV 

ACTUAi, BIJDGF.T REQIJF.ST Bl/DGF.1' RF.CO~l1\1 RECOM~I 

17S Pl.ANNING BOARD 

51000 .. S t 9()0 Personnel Se:n·icrs 169.SSQ 179A98 189,156 189,156 189,156 

52000-58990 01hcr Charges and E.'(pens~s 23.231 28,975 28,975 28,975 28,975 

PLANNING llOARD TOTAL 192.790 208,473 l!~:!H ~.62~• 218,131 218.131 

t'\'2025 F\'2026 F\'2027 PF.RCt:NT SD ,\DV 

ACTUAL Blll>GET REQUEST BllllGE'I' Kt:COMM Rt:COMM 

176 ZONING BOARD OF APPEAL.'> 

SI 000.51990 rcrsonncl Sernc~s IS.93:1 19,134 30,027 30,027 30,027 

52000-S8990 Other Ch•'IJOS and E,penses 459 2,000 1,360 1,360 1,360 

7-ONING BOARD OF APPE,\LS TOTAi. 16,394 31.134 31.387 0.81~G 31,387 31.387 

FY202S FY2026 F\'1027 PF.RCF.:-IT SR ,\!)\' 

ACTUAi, BllDCt:T RF.QUt:ST BllDGF.T RF.COMM RF.COMI\I 

177 OPEN SPACE 

$2000-:58990 Other Chal'ges and Expenses 2.756 5,000 2.756 2 ,756 2.756 

OPEN SPACE TOTAi. 2,756 5,000 2,756 .. 44 88~· 2.756 2.756 

F\'2025 t'\'2026 t'Y2027 PERCENT SB ADV 

ACTIIAI, Bl/DGt:T KEQllF.ST BUDGET Rt-:CO;\fl\l RECOMM 

181 ECONOMIC DE\'ELOPI\IE1'T COI\IMITTEE 

5 to00•5 l 990 Pe.-soMel Scn·1ces 20.• ;2 l>S,391 

52000-~8990 Other Charges and Expenses 20.515 12,700 5,000 5,000 S.ooo 

ECONOMIC DEVELOPMENT CO~IMl'nEE TOTAL 40,967 78,091 5,000 -93.60~0 S.000 S,000 

t'\'2025 t'\'2026 t'\'2027 PERCENT SB AllV 

ACTUAL BUDGF.T REQUEST BUDGET Rt:COMM RECOMM 

192 PUHi.iC BUILDINGS AND PROPERTIES l\l,\INTENANCE 

S 1000.:51990 Personnel Scn·,ces 395,1;7 425,639 446,331 446.331 446,331 

:52000-S89'>0 01hcr Charges and Rxp~nscs 296.87(> 313,826 313, 274 313,274 J 13,274 

PUBLIC' llLDGS & PROPERTY MAINT TOT,\L <,92.Q33 739,465 7S9.60S 2.12~• 759.605 759,605 

FY202S FY2026 F\'2027 PERCENT SB ADV 

ACTt1AI, BUDGET REQUEST BUDGET RF.COMM RECOMI\I 

19J PllBl,IC ACCF.SSIBIUTY COMMITTF.F. 

S2000-S8990 0.hcr Ch;ugcs and E:l(penscs 0 2,500 0 0 0 

PUBLIC ,\CCESSJBILlTY COM~ll17'EE TOTAL 0 2,500 0 -I00.00% 0 0 

20fJ-299 Pl!HI.IC: .\~I f'ETI' 

FY1025 t'Y2026 F\'2017 PF.RCF.NT SD ADV 

ACTIIAL BUDCt:T REQUEST BUDGET RECOMM RECOI\IM 

210 POLICE DEPARTMENT 

51000-5 l 9Q0 Personnel Scr.·ices 2,211,833 2,930.735 3.272.036 3,272.036 3.272.036 

52000-~8990 Other Charges and E.,J)4!1lSCS 238.041 203,997 184.197 184,197 184, 197 

POI.ICI/ DEPARTMENT TOTAL 2,449,874 3,134,732 3.456,233 10.26~0 3.-'~6.233 3,456,233 

F\'2025 fl'2026 t '\ '2027 PERCENT SB ADV 

ACTUAL BUIJGt:T Rt:QUl:ST BUDGET Rl:COMI\I RF.COMM 

111 PUHi.iC SAl'ET\' COMMUNICATIONS 

51000-S 1990 Pc:no1ulCl Scrvkcs 435,619 630.630 674,772 674 ,772 674,772 

S2000-S8990 Othcr Cha"Cgcs and Expenses 12.951 9,421 ?,421 ?,42 1 9.42 1 

PUlll.lC SAFETY COMMUNICATIONS TOTAi, 448.571 640.0S I 684,1?3 6.90,0 684.19.l 684,193 

l'\'202S t'Y2026 •-v2026 PERCENT SR ,\I)\' 

ACTUAi, BllDGF.T Rt:Qllt:ST BUDGET Rt:CO!\IM RF.COMM 

120 l'IKE DEPART~lt:NT 

Sl000.51990 Perso,u,el Seniccs 2.326.825 2.697,628 2.806.140 2.806. 140 2 ,806.140 

S2000-~S990 OthcTChaq;cs and E)i;p~nscs 313,613 333,2?0 338,710 .1.\8 ,7 10 338.710 

FIRE DEPARTMENT TOTAi. 2.640.438 3 .030.918 3,144,850 3.76~· 3.IH.8:<0 3.144,8:<0 

F\'l02S F\'2026 t'\'2027 PERCENT SB ,\llV 

ACTUAi, Rlll>Ca:T RF.QIJt:ST BUDGET R•:co~tM Kl:COMJ\1 

2~1 Ill/II.PING DEPAKT!\lt:NT 

51000•51990 Pcrso1\J,cl Services. 165.356 1S3.848 223.062 223,06 2 2~3.062 

S2000-S8990 Ocher Charccs and Expenses l ? ,.197 16.650 22,556 22,556 22.556 

BUILDING DEPARTMENT TOTAi. 185,2:<3 200.• 98 245 ,618 22.SO'H, 245.618 245.618 
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F\'2025 F\"2026 Fl'2027 PERCENT SB ADV 

ACTUAL BUDGET REQUEST BUDGET RF.COMM RECOMM 

291 E~U:RGENC\' MANAGEMENT 

51000-51990 rcrsonnel Services 2,258 5,00-0 5,000 5,000 5.000 

52000-58990 Olher Charges and Expenses 9,277 11.3IO 11.500 11.500 11.500 

EMERGENCY MANAGEMENT TOTAL 11.535 16.310 16,500 1.16"·• 16.500 16.500 

F\'2025 F\'2026 F\'2027 PERCEl'iT SB ADV 

ACTllAL BUDGET REQl EST BlDGET RECOMM RECOMM 

292 ANIMAi, cmrrROI, OFFICER 

AND ANIMAL INSPECTOR 

52000-58990 Other Charges and Expenses J0.359 30,966 35,050 35,050 35.050 

ANll\lAL CONTROL OFF. & ANl~UL INSP. TOTAL 30.359 30,966 35,050 13.19°~ 35,050 35.050 

400-499 PUBLIC Jl'ORKS & FACILITIES 

FV2025 Fl'2026 F\2027 PERCENT SB ADV 

.\Cl'UAI. BUDGET REQUEST BUDGET RECOI\IM RECOMM 

400-499 DEPT. OF PUBLIC WORKS 

(llighway, Ceme1ery, Tree) 

51000-51990 Personnel Services 1,005.247 1,197,905 1,257,634 1.257,634 1.257.634 

52000-58990 Other Charges and Expenses 1,539,491 1.736,000 1,822.300 1,822.300 1,822,300 

DEPT. m: PUBI.IC WORKS TOTAL 2,544,738 2,933,905 3,079,934 4.98% 3,079,934 3,079,934 

500-5" HVMASSERl1CES 

F\'202S F\'2026 F\'2027 PERCEl'iT SB ADV 

ACTUAL Bl1DGET REQllEST BUDGET RECOMM RECOMM 

510 EUCTED BOARD OF HEALTH 

51000-51990 Perionnd Ser\'ices 0 450 450 450 450 

ELECTED BOARD OF HEALTH TOTAi. 0 450 450 0.00°. 450 450 

FY2025 F\"2026 F\'2027 PERCENT SB ADV 

ACTLIAL BlDGET REQllEST BllDGE"I RECOMJ\1 Rt:<'OMM 

512 BOARD m· 111::ALTII 

51000-51990 Personnel Servkes 170.415 239,092 255.845 255.845 255,845 

52-000-58990 01her Charges and Expenses 52.177 61.400 61,400 61.-100 6IAOO 

BOARD OF IIEALTII TOTAL 222.592 300,492 317,245 5.58°0 317,245 317.245 

FY2025 n ·2026 F\"2027 PERCENT SB ADV 

.\<:TUAL BUDGl:T REQUEST BUDGET RH'OMM RECOMM 

541 SENIOR CENTER 

51000·51990 Personnel Scrvim 338.441 370.974 351,053 351.053 351.053 

52000-5899!1 01her Charges and Expenses 74,573 82.454 79.235 79,235 79,235 

Sf:NIOR CFNTER TOTAL 413.014 453.428 430.288 .;_10•. 430.288 430.288 

F\'2025 n·2026 Fl'2027 PERCEST SB ADV 

.-\CTLIAL Bl DGET REQl 1::s·I BlDGH RECOml RECOMM 

54! \"OllTII COMMISSION 

51000-51990 Personnel Services 274,248 321.237 337.112 337.112 337.112 

5.W00-58990 Ott,er Charges and Expenses -15.082 43.614 41.610 41 .610 41.610 

YOUTII COM~IISS!ON TOTAL 319,330 364.851 378,722 3.80~. 378,722 378.722 
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F\'2025 F\ 2026 F\'2027 PERCt:NT SB AD\' 

ACTIIAI. Bl1DGF.T RF.Qllt:ST Bl DGF.T Rl:COI\IM R.:COMI\I 

5~3 VETERANS' SERVICES 

51000-51990 l'crsonnel Services 16,000 17.500 17.500 17.500 17.500 

52000-58990 Other Charges and Expenses 11.m 23.700 11.411 11.411 11.411 

VETERANS' SERVICES TOTAL 27,41 I 41,200 28,911 -29.83% 28,911 28,91 I 

Veterans (543) and Memorial Day (692) are now combined in Vettr.1ns Budget (5'3} 

600-699 CUL Tl/RE & RECREATION 

F\'2025 F\'2026 l'\'2027 PERCENT SB AD\' 

ACTUAi, Bl'DGF.T REQCEST BPDGF.T RF.COMM RF.COMM 

610 UBRAR\' 

51000-51990 Personnel Services 496,835 533,019 562,172 562.172 562.172 

52000-58990 Other Charges and Expenses 153,553 157.497 190,529 190,529 190.529 

LlBRARYTOTAL 650,388 690,516 752,701 9.01~. 752,701 m.101 

l'\'2025 F\2026 Fl2027 PERCENT SB AD\' 

ACTUAi, BUDGET RF.QUF.ST BUDGF.T RF.COMM RECOMI\I 

630 RF.CREATION COMMISSION 

51000-51990 PersoMcl Scr..-iccs 164,337 172.284 180,972 180,972 180,972 

52000-58990 Other Charges and Expenses 16.990 17,730 18.069 18.069 18.069 

RECREATION COMMISSION TOTAL 181.326 190.014 199,041 4.75% 199,041 199.041 

F\'202S F\'2026 F\'2027 PERCENT SB AD\' 

ACTllAL Bl'DGlff REQllEST BlDGET REfOI\IM REfOMi\l 

671 CULTURU ARTS 

52000-58990 Other Charges and Ex!)(nSes 0 4,000 4,000 4.000 4,000 

CULTURAL ARTS TOT.-\L 0 4,000 4,000 000% 4,000 4,000 

F\'2025 F\'2026 F\'2027 PERCENT SB ADV 

ACTl\\L Bl'DGET REQl EST BllDGET RECOMM RECOMI\I 

6':11 IIISTORICAL COMMISSION 

52000-58990 Other Charges and Exp,:nses m 1.500 1.000 1.000 1.000 

HISTORICAi. COMMISSION TOT:\!. 249 1.500 1.000 .JJ.m,. 1.000 1.000 

F\'2025 F\2026 F\"2027 PF.RCENT SB .\D\' 

.\fTl'AI, BUDGET REQUEST Bl'DGH R[COl\lM RECOMI\I 

69.fCABLE ACCESS 

52000-58990 Other Charges and Exp,:nses 0 129.000 110.000 110.000 110.000 

OBI.I: ACCESS TOTAL 0 129.000 I I0.000 •14.73°, 110,000 110.000 

700-799 DEBT SERl'ICE 

F\'2025 F\2026 F\'2027 PERCENT SB AD\' 

,\CTt',\L BIIDGET REQllF.ST BIDGET RECOI\IM Rl:COMM 

DF.BT PRINCIPAi, AND DEBT INTEREST 

0100•710-59100 Principal General Fund 1,246,464 1.567.547 1,529,565 1.529,565 l.i29.565 

0100-751-59150 Interest General Fund 864,8~1 934.400 1.202.67~ 1.202.674 1.202.674 

0100-751-57880 Bond Disclosure 500 1.200 1,000 1.000 1.000 

DEBT PRINCIPAL AND DEBT INTERl:STTOT.\L 2.111.805 2.503.147 2.733.239 9.19°. 2,733,239 2,733.239 
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900-999 lWCUSS/FIED 

FY?02S F\'2026 F\2027 PERCENT S8 AD\' 

ACTUAL BUDGH REQl"t:ST BUDGET RECOI\IM RH"OMI\I 

910 UIPI.O\'Ef: BE.NF.FITS 

51700 Pohce,Firc ,\cc1dcn1 and Workers· Comp. 274,985 288,820 311,191 311,191 311,191 

51710 Uncmploymenl Payments 30,982 30.000 45,000 45,000 45.000 

51720 lfcaltb lnsuran,c 5,760,907 6,905.336 7,904,215 7,904,215 7.904215 

51730 Retirt mcnt Fund 3.114,806 3,318,240 3,649,152 3,649,152 3,649.152 

51740 Life h1surancc 5,135 5,549 5.591 5.591 S.591 

517 50 Fkx1blc Spcndmg Accouni 6,327 7.538 7.764 7,764 7,764 

S175S IISA ~·ees 0 0 1.400 1,400 1.400 

51758 HSA so• .• 111,ro Employee Dcd Assistance 0 0 30.000 30,000 30,000 
S 1770 ~lcdccarc 422.928 457,233 489.960 489,960 489,960 

51780 Dental lnswancc 255.205 261.976 230.350 230.350 230.350 

51785 Medicare B Penally 19,083 19,536 21.431 21 .431 21,431 

53880 Misc Contract Services 0 0 40,000 40,000 40,000 

54900 food Service Supplies 110 115 115 115 115 

EMl'LOY!± IIENEl'ITS TOTAL 9,890,467 11,294,343 12,736,169 12.77% 12,736,169 12.736,169 

F\'2025 F\'2026 F\'2027 PERCENT SB AD\' 

ACTUAi. BIIDGF.T REQUEST BUDGET RECOI\IM REC'OMM 

945 IHBILITY INSURANCE 

52000-58990 Other Charges and Expcn~s 394,376 399,024 461.143 461,143 461.143 

LIABU ITY INSURANCETOT.-\L 394,376 399,024 461,143 15.57% 461.143 461,143 

300-399 EDUCff/01\" 

F\'202S H'2026 FH027 PF.RCF.NT SB AD\' 

ACTUAi, BUDGET REQUEST BUDGET RECOI\IM RF.COMM 

300 ELECTED SCIIOOI. CO~tl\llTTEF. 

51000•5l990 Personnel Services 100 500 500 500 500 

EI.ECTED SCHOOL COMI.IITrEE TOTAL 100 500 500 000% 500 500 

H2025 •·no26 F\'2027 PERCENT SB ADV 

ACTUAL BUDGET REQUEST BLOGEl RECOI\IM RECOI\IM 

301 SOLITIIBOROUGII SCHOOLS 

REGUL\R DA\' PROGRAMS 

Admirustralion 643 697 702.362 705.555 705,555 705,555 

lnstruclion 12,990,266 13,279.349 13,427,765 13,427,765 13,427,765 

Other Student Services 982,954 1,210-°92 1.182,253 1,182,253 1,182,253 

Operation and ~laintcnance Buildings 1,915,810 1,970 755 2,108.993 2,108,993 2,108,993 

Fixed Charges 53,217 55.300 86.833 86.833 86.833 

Contractual Obligation 0 0 878,268 878,268 818,268 

REGUI..-\R DAY PROGRAMS TOTAL 16.585.944 17,,2 17.858 18.389.667 18,389,667 18.389.667 

SPECIAi. EDUCATION PROGRAMS 

Admmistralion 23 100 29,400 29,700 29,700 29,700 

Instruction 6,058,346 6,119.910 6,159,885 6,159,885 6,159.885 

Olhcr S1udc111 Services 880.056 1,037.812 742,150 742,150 742,150 

Opcrauon and Maintenance Buildings . 7,000 7.000 7,000 7,000 7,000 

Fixed Charges 2,775 1.965 3,134 3,134 3.134 

Programs. Other Systems in Massachusetts 542.826 484,515 575.356 575,356 575,356 

Programs. Member of Collaborative 158,917 153.326 207.826 207,826 207.826 

SPECIAL EDUCATION TOTAL 7,673.020 7,894,928 7.725.051 7.725,051 7.725.05 I 

GRAND TOTAi.OPERATiNG ACTUAL 24,258.964 25.112.786 26,114,718 3.99•. 26,114,718 26,114,718 
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302 Al.GONQl11N REGIONAi. IIIGII SCIIOOI. 

REGUI.AR DA\' PROGRAMS 

,\dnumstrauon 

lnstrucuon 

Other Sludent Services 

Operation and ~1aintenance Bu1tdmgs 

Fixed Charges 

New l:qu1pn1ent 

Tuition, Other Pubhc Schools 

Contractual Obhgat1on 

REGULAR DAY PROGRAMS TOTAi. 

SPECIAi. EDUCATION PROGRAMS 

Adm1mstr.1110n 

Instruction 

01hcr Student Services 

Operation and ~ 1amtenancc Bmldmgs 

F ,xed Charges 

Programs, Other Svs1ems m Massachuscus 

Programs, Member of Collaborative 

SPECIAL EDUCATION TOTAi. 

GRAND TOTAi. OPERATING ACTl'AL 

}'\' 2025 SOl1TIIBOROUCII ASSESSMENT 

30-' ASSA BET \'Al.LE\' REGIONAL Tt:<-11 IIIGII SCHOOi. 

Southborough Opcratins ,\ssessn1ent 

Reno\'aUon Proiect . Cap:tal Assessment 

SOUTliBOROUGII ,\SSESSMENT TOTAi. 

JOS NOR}'OI.K COUNT\' ACRICUI.TURAI. IIIGII SCIIOOI, 

Tuit1onrrransponation Assessment 

NORF0!.1- COUNn' AGRICULTURAL IIIGll SCHOOL TOTAi. 

Proposed by: SELECT BOARD 

f"\'2025 

AC'fllAI. 

722.561 

12,747.011 

2,356,51 7 

2.193.835 

4919 604 

0 

250.000 

0 

23.189,528 

15.500 

3.412.017 

612.517 

5.600 

1.595 

502 465 

132 204 

4.681.898 

2i.81IA26 

NONEXEMP'I' 

10,328,672 

FV202S 

ACTUAL 

485,707 

32.345 

518.052 

n·202s 

ACTUAL 

0 

0 

Selecl Board Recommendation: Support (3-2-0) 
Advisory Committee Recommendation: Support (5-0-0) 

F\'2026 

BUDGET 

788 090 

12,757.757 

3,089. 13? 

2.424 .415 

5.631,230 

0 

287.100 

0 

24.977. 789 

12500 

3,581 .030 

592 740 

3.100 

1,595 

315.690 

5,750 

4.712,405 

29,690.194 

EXt::\IH 

404,736 

F\'2026 

BUDGET 

476,682 

31,333 

508,015 

f\'2026 

BUDG~:l 

47,262 

47,262 

F\'2O27 

Rt:QIIEST 

795.544 

12,734.883 

3,159.l 14 

2,420.117 

6,033.9()() 

0 

300,000 

593,813 

26,037,HO 

12,500 

3,522,830 

748,661 

6,708 

0 

975,607 

112,511 

5,378,817 

31,416,287 

•• \'2027 

REQUt:ST 

10,733,408 

FV2027 

REQl'EST 

644 rn 
30 523 

674,865 

n -2021 

Rt:QlEST 

41.262 

41.262 

PERCENT 

BllDGET 

581% 

PERCENT 

BllDGt:T 

6 58°1. 

PF.RC'f.NT 

BUDGET 

l'E.RCENT 

BUDGET 

0.00°. 

SB 

Rf.COMM 

795,544 

12 ,734,883 

3,159.114 

2.420. 11 7 

6,033,()()9 

0 

300.000 

593 ,813 

26.037.470 

12.500 

3,522,830 

748.661 

6.108 

0 

975.607 

112.511 

5,378 SI 7 

31416.28'1 

SB 

REC'OMM 

10,733.408 

SB 

RECOMM 

644.342 

30,i23 

6?4.865 

SB 
RH'OM!II 

47262 

47262 

Summary: The article includes recommendations from both lhe Se/eel Board and lhe Advisory Commillee fo r lh,: 
Fl'17 budget. Funding recommendations are noted in the individual recommendation columns.for each department. 

\OV 

Rt:Cm1:i1 

795.544 

12,734,883 

3,159,114 

2,420,117 

6.033,999 

0 

300,000 

593,813 

26,037,470 

12 ,500 

3,522 ,830 

748,661 

6,708 

0 

975,601 

112,51 I 

5,378,817 

31,416,287 

AD\' 

RECOMM 

10.733.408 

AD\' 

RECOMM 

644,342 

30.523 

674.865 

AD\' 

REC'OMM 

41.262 

41,262 



ARTICLE 7: To see if the Town will vote to raise a sum of money as may be necessary for the Water Enterprise 
Fund's use for Fiscal Year 2027, and make appropriations of the same, as detailed following, or do or act anything 
in relation thereto. 

FY 2025 FY 2026 FY2027 PERCENT 
WATER ENTERPRISE 
DIRECT COSTS 
51000-51990 Total Personnel Services 
52000-58990 Other Cltar2e & Exocnsc 
59100 Principal Loni!, Term Debt Water 
59150 Interest l.on,i Tem1 Debt Water 
59250 Interest on Notes 

CAPITAL EQUIPMENT - LEASE 
DPW DIESEi. YEAR 4 OF 7 
DPW HOOK TRUCK YEAR 4 OF 7 
DPW UTII ITY DUMP YEAR I OF 7 START IN FY27 

INDIRECT COSTS 
59510 Indirect Costs 

TOTAL WATER l•UND 

Proposed by: SELECT BOARD 
Select Board Recommendation: Support (4-1-0) 
Advisory Committee Recommendation: Support (5-0-0) 

ACTUAL 

430.707 
1,525,998 

380.000 
102,028 

0 

10,622 
9.103 

0 

372.387 

2,830,844 

BUDGET REOUEST l+l or{-) 

492.671 487,612 
1,740,899 2'°75.413 

411.200 513,000 
86.628 77.153 

0 0 

10.622 10,622 
9,105 9,105 

21.156 21,156 

270.208 328.692 

3,042.489 3,522.752 1579% 

Summary: The Water budge/ isfimded through an Ente1prise Fund that is supported entirely through the water mtes 
and the fimd's retained earnings, which supports alf aspec/s of the department ·s operation. The fitnding for /hose 
capilal ilems that are being leased/or use by the Water Department, in whole or in part, are included in this budget. 

ARTICLE 8: To see if the Town will vote to to raise and appropriate the sum of $250,000 into the Other Post­
Employment Benefits Liability Trust Fund (OPEB Fund) as authorized by General Laws, Chapter 32B. Section 20. in 
order to offset the anticipated future cost of providing post-retirement health and life insurance benefits to current and 
future retired Town employees, or do or act anything in relation thereto. 

Proposed by: SELECT BOARD 
Select Board Recommendation: Support (5-0-0) 
Advisory Committee Recommendation: Support (5-0-0) 
Summary: This is an annual appropriation info the Town 's OPEB Trust Fund that began in 20/ ./. The appropriallon 
was previous(v done as part oft he operating budget, b11tf11rfher guidan,·efrom the Dept. of Revenue has recommended 
that ii be done in a separate article. 

ARTICLE 9: To see if the Town will vote to raise and appropriate, or transfer from available funds a sum of money 
for General Government capital items for the following purposes and further to allow the Town Administrator to 
allocate the total amount of funds for the specific items as necessary due to price increases or reductions: 

Frtr Cub (FC)/ 

Description Request Levy Ctmrtrry (CM)/ 
Ambulanrr IAMB) 

A. DPW Grounds Service Dumo Truck (77) $ 32,475 $ 32,475 ICM) 

B. Fire - Personal Protective Eauioment (PPE) $ 40,000 $ 40,000 {AMB) 

C. MIS - Phone Svstem Reolacement $ 25,000 $ 25,000 

D. Police Cruisers (2) $168,382 $168,382 ffC) 

E. Police - Handheld Portables $ 21,500 $ 21,500 
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F. DPW - 35,000 GVW Cab & Chassis 
G. Fire - Brush Truck(S-24) 
H. DPW - Overhead Garae.e Doors Reolacement 
I. Police - Li11.ht Dutv Vehicles (2) 
J. DPW - Grounds Service Dump Truck (77) 
K. DPW - Rotary Mobile Column Vehicle Lift Svstem 
L. DPW - Tire Chan2er Machine 

, or do or act anything in relation thereto. 

Proposed by: SELECT BOARD 
Select Board Recommendation: Support (5-0-0) 
Advisory Committee Recommendation: Support (5-0-0) 
CIPC Recommendation: Support (3-0-0) 
Summary: 

$262 425 $262.425 (FC) 
$ 75,000 $ 75,000 <AMB) 
$287,500 $287,500 
$ 30,000 $ 30,000 
$ 75,775 $ 75,775 
$ 60,250 $ 60,250 
$ 13,500 $ 13,500 

A. 71,is vehicle is al the end of its useful life and remains essential for cemete1:v and grounds maintenance 
operations. as well as snow plowing. Funding/or this replacement is proposed to be split between the DPW 
operating budget (70%) and Cemete1:vfunding (30%) 
B. This funding is to further the continued effort in replacing.firefighting protective gear in line with national 
standards. 
C. The Town of Southborough 's current Mite/ on-premises phone jystem is nearing end-of-life and requires 
replacement to maintain reliable communications for all municipal offices. The existing system has escalating 
maintenance costs, limited scalability, and lacks modern col/aboralionfeatures. This request proposes migrating to 
RingCentral, a cloud-based l"oice over IP O'olP) phone system, lo provide improved functionality. reliability, and 
long-term cost savings. 
D. This funds the planned replacement of two.fi·ont-line cruisers: one with approx. I /0,000 miles and the other with 
approx 130.000 miles. This 1s a scheduled rotation that would remove these two fi·ont-line vehicles 0111 of the active 
rotation to become detail \'ehicles. 
E. 711is funds two (2) additional AP X NE,\T handhe/d portable radios for additional staff approved at last fown 
.Heeling. This will supplement additional radios needed/or two qf the three. approved police officer positions. 
F. This is a scheduled vehicle replacement for aji-ontline unit that has reached the end ofils useful life The 
replacement ,·ehicle will se,w as a prima1:v plow, sander, and wing plow. making it critical to winter operations 
and year-round highway maintenance. A used chassis will be considered. if amilable and suitable, to help control 
costs. 
G. The requestedfimding will be used to refi,rbish the Fire Department ·s Squad 24 (Forest Fire Truck) to extend its 
replacement cycle from FY31 to FY36. 
H. This request would allow /01· the replacement of the 15 remaining original 1990 's overhead door units which are 
reaching their end-of-life cycle, related hardware, and openers al the D.P. IY 
I. This.funds the replacement of a Detective vehicle with approx. 123.000 miles andfimds the addition of an 
administrative light-duty SUl'for our Lieutenant. 
J. This l'ehicle is at the end of its useful life and remains essential for cemete1y and grounds maintenance 
operations. as well as snow plowing. Funding for this replacement is proposed to be .,plit between the DPW 
operating budget (70%) and Ceme1e1yfunding (30%). 
K. This request is for replacement of/he existing 2014 Ro101:v mobile column vehicle fi(I system located in lhe DPW 
maintenance garage. The current lift has exceeded its useful life and is now inoperable due to electronic control and 
computer .~ynchronizationfailures. As a result. in-house maintenance capacit)' has been significant(,· reduced 
Replacement is necessa1:11 to restore reliable and safe lifting capability Jo,· dai(v_fleet maintenance opera/wns. 
L. This request is for replacement of the existing 2012 tire changer located in the DPW garage The cu,-,.ent unit 
has become unreliable and labor-intensive. reducing efficiency in servicing both fleet and police department 
,·ehicles. Replacement will improve productivity. reduce downtime, and support timely in-house tire mamtenance. 

ARTICLE JO: To see if the Town will vote to transfer from Water Retained Earnings the sum of $200,000 for the 
Water Enterprise Fund's capital improvements for Fiscal Year 2027, and make appropriations of the same. as detailed 
following. or do or act anything in relation thereto. 
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Description 

A. Smart Water Meters RFP Preo & Evaluation 
B. Tara Tank Enidneering & Permitting 
C. Various Main Imorovements 
D. Clearing & Grubbing Cross Country Water Main 

Routes 

, or do or act anything in relation thereto. 

Proposed by: SELECT BOARD 
Select Board Recommendation: Support (5-0-0) 
Advisory Committee Recommendation: Support (5-0-0) 
CIPC Recommendation: Support (3-0-0) 
Summary: 

Request 
Water Water Retained 
Receipts Earnine.s 

$70,000 $70,000 
$ 50,000 $50,000 
$30,000 $30,000 
$50,000 $ 50,000 

A. The Toll'n 's water system currently experiences a significant percentage of unaccounted:for waler. This includes 
water purchased from MWRA that is not billed due to distribution system leaks and other losses. This funding would 
support evaluation of smart me/er technology, development of recommendations, and preparation of a request/or 
proposals (RFP). The goal is lo determine whether implemenlalion of a smart meter system can provide a relative~v 
short-term return on investment through improved leak detection and system accountability 
B. The Tara Road Water Storage Tank is due for required maintenance. including painting and coating repairs 
identified in tank inspection reports and established by i\lassDEP as necessary work. This fimdmg would cover the 
first phase of the project, including engineering and permilfing, and preparation of plans and specifications for the 
recommended repairs. 
C. This funding would provide a reserve for unforeseen issues within the water dislribution system. including ll'ater 
main breaks, emergency repairs, and unanticipated reg11lato1y requiremenls. Maintaining this jlexibilio• is 
important to ensure the Town can respond promptly to critical water system needs 
D. The Toll'n has approximately 3.5 miles of cross-counttJ' water main located wilhin easements through private 
property and wooded areas. },/any of these rou/es hal'e not been maintained and are now obstructed by malllre tree 
growth direct(v over the water mains. in the el'ent of a break or other emergency, access to some of these locations 
would be sel'ere(v limited. This funding would allow for clearing and gmbbing of inaccessible areas to restore 
emergency access and protect critical infrastructure. 

ARTICLE II: To see if the Town will vote to raise by borrowing the sum of $1,000,000 from the Massachusetts 
Water Resource Authority (MWRA), to pay the costs of looping the water mains on Presidential Drive and Fisher 
Road, including the payment of all costs incidental and related thereto, and in connection therewith, to enter into a 
loan agreement and/or security agreement with the MWRA relative to such loan, or do or act anything in relation 
thereto. 

Proposed by: SELECT BOARD 
Select Board Recommendation: Support (4-1-0) 
Advisory Committee Recommendation: Support (5-0-0) 
CIPC Recommendation: At Town Meeting 
Summary: The Town is requesting a 0% interest loan for Water Main improvemellls to the Presidenllal Dri1•e -
Fisher Road Loop which will connect two adjacent water mains. resulting in water qualitv improvements This work 
will include design, permilling and construction and will be fimdedfrom water re1•en11e. 

ARTICLE 12: To see if the Town will vote to raise and appropriate by borrowing a sum of money for General 
Government capital items for the following purposes: 

Jo'nt Cash 
Description Request Levy Rt(tipls Rtstn·td 

Ambulan(t/Othtr 

A. School - Finn Classroom Floor Reolacement $ 810,000 $ 810,000 
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B. School - Securi rades 
C. 

, or do or act anything in relation thereto. 

Proposed by: SELECT BOARD 
Select Board Recommendation: Support (5-0-0) 
Advisory Committee Recommendation: Support (5-0-0) 
CIPC Recommendation: Support (3-0-0) 
Summary: 

$ 1,400,000 $ 1,400,000 
$ 365,000 $ 365,000 

A. Funding is requested to continue the floor replacement project at ,\tla,y E. Finn Uementa,:v School. This phase 
will address the remaining areas requiring the installation of a moist11re ban-ier and new flooring. 
B. Funding is requested to implement a comprehensive, districtwide upgrade and integration of school security 
systems across the four Southborough PreK 8 schools The project will transition existing surveillance systems from 
analog to digital. expand camera coverage. and improve overall system reliability andfimctionality. 
C. Funding is req11ested to complete the second phase of a two-year plan to replace aging classroom projection and 
presentation systems that are at or beyond their usef11I life. This phase will upgrade the remaining classrooms 
across So11thboro11gh 's PreK- 8 schools. 

ARTICLE 13: To see if the Town will appropriate a sum not to exceed $22,255,000 (Twenty-Two Million, Two 
Hundred Fifty Five Thousand dollars), to be expended under the direction of the DPW Superintendent, for the costs 
to fund the Town's Road Maintenance Program, including, without limitation, the costs of engineering, design, site 
preparation, construction, landscaping, paving, traffic signalization improvements, and pedestrian and bicycle 
improvements, and all other costs incidental or related thereto; and further to see if the Town will appropriate a sum 
not to exceed $2,745,000 (Two Million, Seven Hundred Forty Five Thousand dollars), to be expended under the 
direction of the DPW Superintendent. for the costs to fund four sidewalk construction and improvement projects, and 
also to determine whether this appropriation shall be raised by borrowing or otherwise; that to meet this appropriation 
the Treasurer, with the approval of the Select Board, is authorized to borrow $22,255,000 and $2,745,000, or any other 
sum, under and pursuant to Mass. Gen. Laws c. 44, §7( I), or pursuant to any other enabling authority; provided, 
however. that this vote shall not take effect until the Town votes to exempt from the limitation on total taxes imposed 
by Mass. Gen. Laws. c.59, § 21C (Proposition 2½) amounts required to pay the principal of and interest on the 
borrowing authorized by this vote; or do or act anything in relation thereto. 

Proposed by: SELECT BOARD 
Select Board Recommendation: At Town Meeting 
Advisory Committee Recommendation: Support (5-0-0) 
CIPC Recommendation: At Town Meeting 
Summary: The Town recently completed a comprehensive Pavement Management Plan to evaluate the condition 
of eve1;1, roadway and establish a long-term strategy.for maintaining and impro1•ing the Town's transportation 
inji·astrncture. The study confirmed that a significant portion of the roadway network is in poor condition and 
requires rehabilitation or reconstruction to pre1·entf11rther deterioration and avoid higher long-term repair costs. 

This article seeks authorization o/S25.000,000 to implement a multi-year program of roadway reconslrnction and 
rehabilitation consistenl with the Pavement lv/anagement Plan. The majority of the funding will be used.for roadway 
improvements, while a portion will be allocated for targeted sidewalk construction lo impro1·e pedestrian safety and 
connectivity. 

The sidewalk components currently identified include: 

!. Oak Ifill Road (End of Existing Sidewalk lo Woodland Road) - app,-oximately S175,000 
2. Parkerville Road (Richards Road lo ,\,fiddle Road) -approximate(v S770,000 
3. Richards Road (Woodland Road to Cordaville Road) - appro.timate(v $680,000 
./. Woodland Road (Richards Road to Oregon Road) approximately Sl.120,000 
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These sidewalk improvemenls Iola/ approximate(v S2. 745 million, with !he remainingfundr dedicaled lo roadway 
recons/ruction. rehabi/italion, and related inji-astmcture improvements. 

ARTICLE 14: To see if the Town of Southborough will vote to transfer from Free Cash the amount of Thirty 
Thousand ($30,000) Dollars for the purpose of performing the quadrennial review of the classification and salary 
structure of non-union positions in the Salary Administration Plan [Personnel Bylaw]; or do or act anything in relation 
thereto. 

Proposed by: PERSONNEL BOARD 
Select Board Recommendation: Support (5-0-0) 
Advisory Committee Recommendation: Support (5-0-0) 
Summary: Section 16 e of the SAP calls for a quadrennial review of the Classification Schedule, Salat:v Schedules, 
and administration policies of the Sa/a1:l' Adminislration Plan: the previous study occurred in lhe Summer of 2022. 
This pay plan governs personnel not covered by a collective bargaining agreement or employment agreement wilh 
their appointing authorily. 

ARTICLE I 5: To see if the Town of Southborough will vote to appropriate, borrow or transfer from available funds, 
an amount of money to be expended under the direction of the Southborough School Committee for the P. Brent 
Trottier Middle School Roof Replacement Project, 49 Parkerville Road, which proposed repair project would 
materially extend the usefu I Ii fe of the school and preserve an asset that otherwise is capable of supporting the required 
educational program and for which the Town of Southborough may be eligible for a school construction grant from 
the Massachusetts School Building Authority ("MSBA''). 

The Town of Southborough acknowledges that the MSBA 's grant program is a non-entitlement, discretionary program 
based on need, as determined by the MSBA, and any project costs the Town incurs in excess of any grant approved 
by and received from the MSBA shall be the sole responsibility of the Town of Southborough. Any grant that the 
Town of Southborough may receive from the MSBA for the Project shall not exceed the lesser of: (I) forty-one and 
thirty-two hundredths percent (4 l.32%) of eligible, approved project costs, as determined by the MSBA, or (2) the 
total maximum grant amount determined by the MSBA. 

Proposed by: SELECT BOARD 
Select Board Recommendation: Support (5-0-0) 
Advisory Committee Recommendation: Support (5-0-0) 
CIPC Recommendation: Support (3-0-0) 
Summary: Funding is requested for the replacement of the roof at 1i·olfier Middle School through the Massachusetts 
School Building Authority (MSBA) Accelerated Repair Program. The total project cost is $8,833,964, including an 
anticipated MSBA grant reimbursement o/$3,446.336. 

ARTICLE 16: To see if the Town will vote to authorize the Select Board to petition the General Court of the 
Commonwealth pursuant to the Provisions of Clause (I) of Section 8 of Article 2 of the Amendments to the 
Constitution of the Commonwealth of Massachusetts and all other applicable laws for a Special Law, substantially in 
the following form, or do or act anything in relation thereto. 

AN ACT AUTHORIZING THE TOWN OF SOUTHBOROUGH TO GRANT AN ADDITIONAL LICENSE FOR 
THE SALE OF ALL ALCOHOLIC BEVERAGES NOT TO BE DRUNK ON THE PREMISES. 

Be in enacted by the Senate and I louse of Representatives in lhe General Court assembled, and by the authority of 
the same as follows: 

SECTION I. Notwithstanding Section 17 of Chapter 138 of the General Laws, the Licensing Authority of the Town 
of Southborough may grant an additional License for the Sale of All Alcoholic Beverages not to be drunk on the 
premises pursuant to said Section 15 of Chapter 138, to Costco Atlantic Liquors, Inc., located at 21 Coslin Drive, 
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Southborough, MA. The License shall be subject to all of the Provisions of said Chapter 138, except Section 17 
thereof. 

SECTION 2. The Licensing Authority shall not approve the transfer of the License to any .other location, but it may 
grant the License to a new applicant at the same location if the applicant files with the Licensing Authority a letter 
from the State Department of Revenue, indicating that the License is in good standing with the Department, and that 
all applicable taxes have been paid. 

SECTION 3. If the License under this Act is cancelled, revoked, or no longer in use, it shall be physically returned 
with all legal rights, privileges, and restrictions pertaining thereto, to the Licensing Authority, which may then grant 
the License to a new applicant at the same location, under the same conditions as specified in the Act. 

SECTION 4. This action shall take effect upon its passage. 

Proposed by: SELECT BOARD 
Board of Selectmen Recommendation: Support (5-0-0) 
Advisory Committee Recommendation: Support (5-0-0) 
Summary: This article is to allow !he Se/eel Board lo pet iii on the Legisla111re for an ,I/I-Alcohol Retail License f or 
the new proposed Cosico local ion at 21 C oslin Dril'e in S0111hboro11gh. 11ie Tm1 n does not ha\Je an al'ailable 
license to issue on its own, and therefore mus/ rely on the Legisfa111re to granr one. 

ARTICLE I 7: To see if the Town will vote to delete § 174-8.6 IP Industrial Park District [Added 4-12-1993 ATM by 
Art. 43) of the existing Zoning Code of the Town of Southborough and replace it with the following section below 
(§ 174-8.6 IP Industrial Park District); to see if the Town will vote to amend the provisions of Section§ 174-9 Special 
Permit Requirements by adding a new subsection K. Data Centers (Use by Special Permit by Planning Board) as 
provided below; and replace § 174-9 J (2) (a) referencing the Industrial Park District from "as identified in 174-8.6C 
( 15)'' to "as identified in § 174-8.6 D (II)". 

§ 174-8.6 IP Industrial Park District 
A. General Performance Standards 
All uses in the IP Industrial Park District shall comply with the following performance standards, measured at the 
property line: 

I. Noise: Notwithstanding§ 130 or any other provision of the Town Code, noise shall not exceed ambient 
levels during any hours of operations, measured in accordance with the definitions and measurements set 
forth in the Massachusetts Department of Environmental Protection noise regulations, or any successor 
regulations. 

2. Vibration: No operation shall create vibrations perceptible without instruments beyond the property line, as 
measured using ASTM or ISO vibration measurement standards. 

3. Odor: No operation shall emit odors beyond the property line in concentrations exceeding threshold odor 
limits established by the Massachusetts Department of Environmental Protection. or which are detectable 
for more than 5 minutes in any one hour by a person of normal olfactory sensitivity. 

4. Emissions: Airborne emissions of dust, smoke, particulate matter, or other pollutants shall comply with all 
applicable federal, state, and local air quality regulations. including limits set by the Massachusetts 
Department of Environmental Protection. 

5. Excessively flashing or bright lights, refuse material are prohibited. 
B. Uses Permitted by Right 

I. All uses permitted in the Conservation District 
2. Private or non-profit school, childcare nursery, or kindergarten, exclusively for the care and education of 

children licensed or certified by the Commonwealth of Massachusetts. 
3. Private or non-profit assisted living residence, adult day health center, or similar facility providing care, 

supervision, or support services for elderly or disabled adults, licensed or certified by the Commonwealth 
of Massachusetts. 

4. Cafeteria on the premises for use by employees; a commercial kitchen, cafe, or restaurant. 
C. Uses Permitted by Right up to 50,000 Gross Square Feet 

I. Data Processing, Digital Services, Media Production, Publishing 
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o Includes payroll and financial transaction processing, document management, computer and 
internet-based services, digital and print publishing, and commercial printing. 

o Excludes broadcasting towers or facilities primarily intended for public transmission unless 
otherwise permitted. 

o Excludes Data Centers as defined in § 174-9 subsection K below 
2. Office - Includes activities such as professional services (i.e. lawyers, investment advisors, insurance, 

accounting, consulting), record keeping, clerical work and sales (without the presence of merchandise); or a 
place in which a professional person such as photographer (excluding photo processing), decorator; travel 
agent conducts operations. 

3. Creative Workplace - Including multipurpose collaboration workplace facilities that include space for 
business planning, finance and multi-purpose facilities dedicated to providing space for various creative 
enterprises including, but not limited to, space for art centers, creative incubators, design and innovation 
centers, fabrication laboratories and their equivalents. 

4. Brewery, Distillery, Cidery, Winery - Includes a facility that uses equipment and/or processes for large 
scale production and distillation of malt, spirituous or vinous beverages pursuant to M.G.L. c. 138, § I 9 
and/or other applicable statutes. Such establishment may include on-site sampling via a taproom or 
counter, restaurant, the sale of permitted beverages produced on premises to customers for off-site 
consumption, and the sale of goods branded by the establishment. 

5. Indoor or Outdoor Recreation, Fitness, Cultural, or Arts Facilities 
o Includes studios, galleries, or theaters for visual, performing, cultural arts, or similar activities. 
o Includes private membership clubs or organizations providing social, cultural, physical fitness, 

athletic training, or recreational amenities. 
6. Small Clean Energy Infrastructure 

a. Must meet requirements of any applicable Massachusetts regulation for Small Clean Energy 
Infrastructure siting and permitting. Applicable to facilities as defined in M.G.L.c. I 64,§ I, with a rated 
capacity ofless than 100 megawatt hours, including any ancillary structure that is an integral part of the 
operation of the Small Clean Energy facility. 
b. Footprint: The area of land and water encompassed by small clean energy equipment, plus any land 
significantly impacted by construction of the small clean energy facility, including, but not limited to, land 
altered for clearing, grading, and roadways. 
c. Setbacks: Notwithstanding the standard setbacks for this district, any portion of a building, structure, or 
use located on a lot that abuts a Residential or Conservation District shall maintain a minimum setback of 
1,000 feet from the district and or property boundary. 
d. Fire and Life Safety: Must comply with 527 CMR 12.00, NFPA 855, International Fire Code, and 
Massachusetts Comprehensive Fire Safety Code or such other standards as may be implemented by the 
Commonwealth of Massachusetts. Approval by the Fire Chief or designee is required prior to issuance of a 
building permit. Fire Department training must be provided annually. 
e. Emergency Operations: Submit an Emergency Operations Plan to the Fire Department and Health 
Department, including system specifications, hazard mitigation measures, and a 24-hour emergency 
contact. The Emergency Operations Plan shall be updated annually, and whenever a significant change is 
made to the facility. 
f. Site Security and Screening: Enclose facility with security fencing and provide access controls, signage, 
and visual screening. 
g. Decommissioning Plan: Submission ofa decommissioning plan detailing removal of all system 
components and site restoration if operation ceases either upon the notice the facility's owner or, without 
such notice, where operations cease for a period exceeding twelve ( 12) months or upon reaching the end of 
its useful life. The plan shall include a fully inclusive, itemized estimate of the cost of removal and site 
restoration, prepared by a qualified engineer, and shall be updated at the request of the Planning Board. As 
a condition of Site Plan approval, the applicant shall submit a decommissioning cost estimate prepared by a 
qualified engineer. Prior to issuance of a building permit, the owner/operator shall provide, in a form 
acceptable to the Town, a decommissioning agreement that is adequately secured (by a surety bond, cash 
deposit, tripartite agreement, or other instrument approved by the Planning Board), in an amount not to 
exceed 125% of the estimated decommissioning and site restoration costs. The amount and form may be 
reviewed and adjusted by the Planning Board not greater than five (S) year intervals to reflect intlation and 
any updated cost estimates. 

7. Retail Establishments, Banks, and Consumer Services (No Manufacturing) 
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o Include the sale of goods or provision of services directly to the public (inclusive of farmer's 
markets and food trucks). 

o Includes the incidental preparation or customization of goods for immediate sale allowed. 
o Excludes on site-manufacturing, which is addressed separately under section D (2) below 

8. Medical Clinics, Outpatient Care, and Diagnostic Laboratories; provided all operations are conducted 
within enclosed buildings; no overnight patient stays. • 

9. Indoor Facilities for Wholesale Trade, Distribution, and Storage of Goods and Materials provided such use 
is located / conducted a minimum of I ,000 feet from layout of the Turnpike Road (Rt 9). 

o Excludes transfer, handling, or storage of solid waste, hazardous waste, or other materials 
regulated by Federal, State or local laws, regulations, or bylaws. 

o All operations must be conducted within enclosed buildings; outdoor storage prohibited unless 
expressly permitted by special permit. 

10. Light Manufacturing 
o Include fabrication, processing, packaging, or assembling by substantially noiseless and 

inoffensive motor power, installing utilizing hand labor or quiet machinery and processors, and 
free from neighborhood disturbing agents, such as orders, gas fumes, smoke, cinder, flashing or 
excessively bright lights, refuse materials, electromagnetic radiation, heat or vibration including, 
without limitation, advanced manufacturing - which includes the use of innovative technologies to 
create existing and new products, which may include production activities that depend upon 
information, automation, computation, software servicing, and networking. 

o Must not produce noise, vibration, odor, smoke, glare, or other environmental impacts detectable 
beyond the property line. 

o No heavy machinery, hazardous materials, or freight delivery operations but shall permit 
customary delivery activities relating to produced products and materials. 

11. Stand-alone Electric Vehicle Charging Stations. Pay-to-Park Facilities, and Parking Garages (above and 
below grade). 

D. Uses Requiring a Special Penn it 
I. All uses permitted in Subsection B that exceed 50,000 square feet. 
2. Retail establishments and consumer services with on-site manufacturing. 
3. Major public utility infrastructure (e.g., substations or transmission facilities). 
4. Hospitals, inpatient care facilities, and emergency medical centers. 
5. Veterinary clinics, animal hospitals, dog kennels, and equestrian centers; no livestock farming. 
6. Laboratories, Life Science Research and Development Commercial Manufacturing- Includes life science 

laboratories engaged in research, prototype manufacturing, experimental and testing activities including, 
but not limited to, the fields of phannaceuticals, biomedical technologies, and engineering, life system 
technologies, environmental, biomedical devices, subject to applicable Federal, State and local regulations 
provided Biosafety Level 3 (BL-3) and 4 (BL-4) laboratories are expressly prohibited. Scientific research 
and development involving Good Laboratories Practices (GLP) or Good Manufacturing Practices (GMP) 
and chemistry, manufacturing, and controls (CMC) for pham1aceutical or biologic product development. 
This use encompasses the processes and procedures involved in developing, manufacturing, and controlling 
the quality of a human or veterinarian drug product throughout its lifecycle. 

7. Other manufacturing not described in Subsection C. 
8. Hazardous waste storage and disposal facilities, other than small generators, as defined by the 

Environmental Protection Agency and the Commonwealth of Massachusetts, except that a special pem1it 
may be issued for such a facility upon approval by the appropriate federal and state agencies. review and 
comment by the Southborough Board of Health, Conservation Commission, Planning Board and Fire and 
Police Chiefs, following a duly advertised public hearing and in accordance with the Hazardous Waste 
Facilities Siting Law.' [ 1 I Editor's Note: See MGL c. 21 D. 

9. Adult bookstore, adult video store, adult paraphernalia store, adult motion-picture theater, adult live 
entertainment (see§ 174-91). (Added 4-8-1996 ATM by Art. 561 

10. Heliport or landing place for helicopter, not including storage or maintenance facilities as an accessory use 
to a pem1itted principal use. !Added 4-15-1997 ATM by Art. 531 

11. Registered marijuana dispensary as defined in 105 CMR 725.004. [Added 4-16-2014 ATM by Art. 171 
12. Highway Major Retail (Note: Special permit from the Planning Board.) [Added 10-27-25 ATM by Art I.I 
13. Data Centers as defined in § 174-9 K (Note: Special permit from the Planning Board) 

E. Prohibited Uses 
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• All uses which are neither listed above, legally nonconforming. nor otherwise allowable by the provisions 
of the zoning regulations are prohibited. 

F. Development Standards 
I. Minimum lot area: 43,560 square feet (minimum 20,000 square feet exclusive of wetlands) [Amended 4-8-

1996 ATM by Art. 54]. 
2. Minimum frontage: 200 feet. 
3. Minimum setbacks: 

o Front: 50 feet; 75 feet if on Route 9 
o Rear: 50 feet 
o Side: 50 feet 
o Other street: 50 feet 
o Any development abutting residential or conservation districts shall adhere to I 00 feet front, rear 

and side; except for Small Clean Energy Infrastructure and data centers shall maintain a minimum 
of 1,000 feet front, rear and side. 

o Indoor Facilities for Wholesale Trade, Distribution, and Storage of Goods and Materials provided 
such use is located / conducted a minimum of 1,000 feet from layout of the Turnpike Road (Route 
9) 

4. Maximum height: 45 feet, three stories 
5. Maximum floor area ratio: 0.60 

G. The operation of any marijuana establishment as defined in MGL c. 94G, § I, including without limitation a 
marijuana cultivator, marijuana testing facility, marijuana product manufacturer, marijuana retailer or any other type 
of licensed marijuana facility is prohibited in all zoning districts of the Town. This prohibition shall not apply to the 
sale, distribution or cultivation of marijuana for medical purposes, licensed under Chapter 369 of the Acts of 2012 
and currently permitted in the Town of Southborough. I Added 4-25-2017 ATM by Art. 321 

§174-9 K. Data Centers (Use by Special Permit by Planning Board) 
I. Definition: A facility whose primary purpose is the centralized storage, processing, management, and 

transmission of digital data, infom1ation, or applications, typically within one or more secure buildings. 
Such a facility is characterized by high-density computer servers and related hardware, and associated 
electrical and mechanical systems. including but not limited to uninterruptible power supplies, back-up 
batteries, generators, switchgear, transformers, cooling and air-handling equipment, fire suppression 
systems, and physical security, which in the aggregate consume a significant amount of the facility's gross 
floor area and electrical load. The ten11 includes, but is not limited to server farms, cloud-computing 
facilities, and similar digital infrastructure operations. whether owned by a single user or providing services 
to multiple users. 

Computers not considered to characterize a Data Center include: 
(a) computers used primarily by individual users in an office or similar environment (such as desktop 
computers, laptops, smartphones, or tablets); and 
(b) multi-user computers or servers serving another principal use that, in aggregate, occupy no more 
than ten percent (10%) of the gross floor area of the building and consume no more than ten percent 
(10%) of the building's total electrical load. 

The Planning Board may promulgate regulations interpreting and updating this definition as technology 
evolves, following a public hearing, provided that any such regulations shall not take effect until at least six 
(6) months after their adoption. 

2. Visual Screening and Noise Control: 
o Outdoor equipment must be fully enclosed unless mechanically infeasible (as determined by Town 

Engineer). 
o Ground equipment and accessory electrical substations must be screened from view from abutting 

lots and rights-of-way. 
o Pre-construction and post-construction studies required to demonstrate compliance with all 

provisions of§ 174-8.6 A and§ 130 of the Town Code (the Noise Bylaw). 
o Sound mitigation measures must maintain noise at or below baseline levels. 

3. Siting and Setbacks: 
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o Buildings must be ~ 1,000 feet from abutting Conservation, Residential districts or Residential 
properties. 

o Ground equipment must be > 1,000 feet from abutting Conservation and Residential districts and 
screened by the principal building. 

4. Public Notification and Engagement required of the applicant prior to the issuance of a special permit: 
o All residents and homeowner associations within 0.5-mile radius must be notified at least 15 days 

prior to hearings and neighborhood meetings. 
o The applicant must schedule and attend two neighborhood meetings, to which the Planning Board 

shall also be invited. 
o The applicant must post signs confom1 ing to § 174-11 at least 15 days before meetings along 

arterial streets or high-visibility locations. 
5. As a condition of the special permit, the applicant shall: 

o Maintain a public website announcing non-emergency generator, non-utility, or other noise 
producing backup power source operation at least 24 hours in advance. 

o Operate generator and other noise-producing backup power sources only from 9 am 5 pm, 
Monday - Friday, excluding holidays, unless supplying emergency power. 

6. In considering whether to grant a special pennit for a Data Center, the Planning Board shall consider 
factors including, but not limited to, the following, and may impose conditions or deny the permit where it 
finds that adverse impacts cannot be reasonably mitigated: 

o Public utilities and infrastructure: anticipated demand on and required upgrades to electric, water, 
sewer, stormwater, and telecommunications systems, including impacts on system capacity, 
reliability, and resiliency for existing and planned Town users. 

o Energy use and emissions: projected electric load, need for new or expanded substations or 
transmission facilities, on-site generation (including emergency generators), greenhouse-gas 
emissions, and consistency with Town energy and climate-action goals. 

o Water use and cooling: expected potable and non-potable water consumption, cooling methods, 
wastewater and thennal discharge characteristics, and consistency with Town water-supply, 
wastewater, and watershed-protection objectives. 

o Noise, vibration, and air quality: noise and vibration from mechanical equipment, cooling systems, 
and generators (including backup and testing operations), and associated air emissions, and the 
effectiveness of proposed mitigation to protect nearby residences and other sensitive uses. 

o Public safety and hazard mitigation: adequacy of fire protection, life-safety systems, 
hazardous-materials storage and handling, emergency power systems, and emergency response 
plans, in consultation with the Fire, Police, and Emergency Management departments. 

o Consistency with Town plans and policies: consistency with the Town's Master Plan, zoning 
objectives, climate•action or sustainability plans, and other adopted policies and regulations. 

o The Planning Board may deny a special permit where, after considering these factors, it finds that 
the proposed Data Center would result in substantial or unreasonable adverse impacts on Town 
resources, the environment, public health or safety, neighborhood character, or the implementation 
of adopted Town plans, and that such impacts cannot be adequately avoided or mitigated through 
reasonable conditions. 

7. Development Standards: 
o Must comply with § 174-8.6 F, unless otherwise noted. 
o Maximum building size: 50,000 square feet. 

; or to do or act in relation thereto. 

Proposed by: PLANNING BOARD 
Select Board Recommendation: Support (4-0-1) 
Advisory Committee Recommendation: At Town Meeting 
Summary: This article replaces the current IP Industrial Park District section with updated and modernized uses by 
right and by special permit fl also incorporates clarified regulations that set clear pe,formance standards, permiued 
and prohibited uses. and dimensional requirements, while newly regulating data centers and Clean l~ne1·10• 
Infrastructure (i.e. balle1:v energy storage systems). It establishes special permit criteria and safeguards to manage 
enl'ironmental. inji·astr11ct11re, and neighborhood impacts ji-om larger-scale industrial, commercial. and digital 
infrastructure uses. 
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ARTICLE 18: To see if the Town will vote to appropriate a sum of money for the payments under existing capital 
lease agreements as described below: 

FV27 
Equipment Authorized Department Source of Appropriation 

Amount 

A. Swaploader Hook Lift Truck Dept. of Public Works 
FY27 Capital Budget-

$25,036 
General Fund 

B. Pick Up Diesel F-350 Dept. of Public Works 
FY27 Capital Budget -

$10,622 
General Fund 

C. Fire Dept Chief Vehicle Fire Department 
FY27 Capital Budget -

$8,422 
Ambulance Fund 

D. Police Taser Program Police Department 
FY27 Capital Budget -

$19,455 
General Fund 

E. Front-End Loader Dept. of Public Works 
FY27 Capital Budget - $57,932 

General Fund 

F. Utility Dump Truck Dept. of Public Works 
FY27 Capital Budget- $15,867 

General Fund 

, or do or act anything in relation thereto. 

Proposed by: SELECT BOARD 
Select Board Recommendation: Support (5-0-0) 
Advisory Committee Recommendation: Support (5-0-0) 
Summary: The lease agreements for these vehicles were a11thorized by Town Meeting in 202 /, and these are the 
.fifth year of the lease payments. With the exception of the Police Taser (3-year lease). all of the leases a1·e for 7 
years. 

ARTICLE 19: To see if the Town will vote to transfer the sum of $40,000 from overlay surplus account for the 
purpose of paying to retirees the amount due for accrued vacation and sick time, or do or act anything in relation 
thereto. 

Proposed by: SELECT BOARD 
Select Board Recommendation: Support (5-0-0) 
Advisory Committee Recommendation: Support (5-0-0) 
Summary: This article will fimd any vacation and sick pay d11e to employees 11pon their retirement. 

ARTICLE 20: To see if the Town will vote to raise and appropriate the sum of$ I 25,000 for the ongoing maintenance 
of capital equipment and systems associated with town buildings and facilities. The Town Facilities Manager shall 
recommend appropriate projects to the Town Administrator. The Town Administrator shall approve all expenditures 
under this article. The Town Facilities Manager shall report all funded projects to the Capital Improvement and 
Planning Committee as requested, or do or act anything in relation thereto. 

Proposed by: SELECT BOARD 
Select Board Recommendation: Support (5-0-0) 
Advisory Committee Recommendation: Support (5-0-0) 
Summary: This article will provide for the maintenance and repair of capital equipment and systems associated ll'ilh 
the Town's buildings and facilities. 
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ARTICLE 21: To see if the Town will vote to raise and appropriate the sum of $25,000 for the ongoing maintenance 
of capital investments associated with outdoor recreational facilities. The Town's Director of Recreation shall 
recommend appropriate projects to the Recreation Commission. The Recreation Commission shall approve all 
expenditures under this article, or do or act anything in relation thereto. 

Proposed by: SELECT BOARD/RECREATION COMMISSION 
Select Board Recommendation: Support (5-0-0) 
Advisory Committee Recommendation: Support (5-0-0) 
Summary: In the last se1•eral years, the Recreation Department has compleled extensive capital improvements 
across the Town's 011tdoorfacilities, including playgrounds. athletic fields. sport courts, and the 7i·ollier track. 
Funding of this article will grant financial support for a proactive approach to facility maintenance to improve 
safety. reduce liabifiry, and promote longevity of the Town's our door assets. 

ARTICLE 22: To see if the Town will vote pursuant to Massachusetts General Laws, Chapter 44 § 53E Vi to 
authorize the following spending limits for existing revolving funds for Fiscal Year 2027, as follows: 

I. Immunization/Emergency Disoensing Clinic; $25,000. 
2. Insoectional Services· $140,000. 
3. 9-11 Field Maintenance; $ I 00,000. 
4. Wetland Protection; $30,000. 
5. Hazardous Materials; $75,000. 
6. CPR Classes; $6,500. 
7. Community Garden; $3,000. 
8. Recreation Pro11.rams; $500,000. 
9. Tobacco Control Program; $4,000. 
10. Golf Course Maintenance; $75,000. 

, or do or act anything in relation thereto. 

Proposed by: BOARD OF HEAL TH, SELECT BOARD, RECREATION COMMISSION, AND 
CONSERVATION COMMISSION 
Select Board Recommendation: Support (5-0-0) 
Advisory Committee Recommendation: Support (5-0-0) 
Summary: This article approves the annual spending limits for revofringfunds thar are no11 authori:ed by Town by­
law. 

ARTICLE 23: To act on the recommendation of the Community Preservation Committee on the Fiscal Year 2027 
Community Preservation budget and to appropriate or reserve for later appropriation monies from Community 
Preservation Fund annual revenues or available funds for the administrative expenses of the Community Preservation 
Committee, the payment of debt service, the undertaking of Community Preservation projects and all other necessary 
and proper expenses for the year, or do or act anything in relation thereto. 

PROPOSED FISCAL YEAR2027 COMMUNITY PRESERVATION BUDGET 
Estimated Surcharge Receipts (Based on Town Treasurer"s Projections) . ... ... $ 518,143 
State Distribution (Projected FY2027 against FY2026 Revenue) ...... .. . .. ...... $ 69,416 
Total Projected Revenue ... .. .. . ... ..... .... .... .... .. ... .. .. . .. . ... .... . . . .... . ... . . . .. $ 587,559 

The Community Preservation Committee recommends that the following amounts be appropriated or reserved from 
Fiscal Year 2027 Community Preservation Fund revenues with each item considered a separate appropriation. 

Set Aside- Open Space 
$58,755 to be set aside, held in the Community Preservation Open Space Reserve Account, and spent in FY2027 or 
later years for acquisition, creation, or preservation of open space, and for rehabilitation 

41 



and/or restoration of open space acquired under the Community Preservation Act. 

Historic Preservation 
No set aside required as it is allocated in FY2027 on bonds for historic projects for the acquisition, preservation, 
rehabilitation, and restoration of historic resources. 

Set Aside- Community Housing 
$58,755 to be set aside, held in the Community Preservation Housing Reserve Account, and spent in FY2027 or later 
years for the creation, preservation, and support of community housing, and for the rehabilitation and/or restoration 
of community housing acquired under the Community Preservation Act. 

Set Aside Administrative Costs - Community Preservation Committee 
$29,377 to defray the administrative and operating expenses of the Community Preservation 
Committee in FY2027 for the Community Preservation Administration Account 

Set Aside- CPA Budgeted Reserve/Discretionary 
$ I 78,884 Reserved for FY2027 Budgeted ReservelDiscretionary Account 

Annual Debt Service: $70,438 to be applied towards the bond for the perpetual Preservation Restriction on 84 Main 
Street also known as the Burnett House for the purpose of historic preservation as approved at A TM 2016 

Annual Debt Service: $57,000 to be applied towards the bond for the renovation and restoration of the historic 
Southborough Library building for the purpose of historic preservation as approved at A TM 20 I 8 

Annual Debt Service: $134,350 to be applied towards the bond for the historic restoration of the Southborough Town 
House for the purpose of historic preservation as approved at ATM 2021 

FY2026 Annual Debt Service: $14,438 from the CPA FY2026 Budgeted Reserve Fund Balance to be applied towards 
the short term note for the historic restoration of the Southborough Town House for the purpose of historic preservation 
as approved at A TM 2021 

Proposed by: COMMUNITY PRESERVATION COMMITTEE 
Select Board Recommendation: Support (5-0-0) 
Advisory Committee Recommendation: Suppon (5-0-0) 
Summary: 711e budge/ and set-asides are an annual requirement under the Community Preservation Act. 

ARTICLE 24: To see if the Town will vote to accept the report of the Community Preservation 
Committee for the FY2026 State Distribution Adjustment and the FY2026 Surcharge Receipts Adjustment from the 
CPA Fund Balance and act upon the recommendations of the Community Preservation Committee and to set aside for 
later expenditure, certain sums of money from the Community Preservation Fund established pursuant to Chapter 448 
of the General Laws, as follows: 

FY2026 State Distribution Receipts ............................... $ 77,378 
ATM2025 Projected FY2026 State Distribution ................. $ 73,362 
FY2026 State Disbursement Adjustment .......................... $ 4,016 
Billed FY2026 Annual Surcharge .................................. $495,831 
A TM 2025 Budgeted FY2026 Annual Surcharge ................ $48 I. 742 
FY2026 Surcharge Adjustment ..................................... $ 14,089 

Total Adjustments 
FY2026 State Distribution Adjustment ............ ..... ........... $ 4,016 
FY2026 Surcharge Adjustment.. .................................... $ 14,089 
Total Adjustments ............... ...................................... $ 18,105 
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Set Aside- Open Space 
$1,810 to be set aside, held in the Community Preservation Open Space Reserve Account, and spent in 
FY2026 or later years for acquisition, creation, or preservation of open space, and for the rehabilitation 
andlor restoration of open space acquired under the Community Preservation Act. 

Set Aside - Historic Preservation 
$1,810 to be set aside, held in the Community Preservation Historic Reserve Account, and spent in FY2026 
or later years for the acquisition. preservation, rehabilitation, and restoration of historic resources. 

Set Aside - Community Housing 
$1,810 to be set aside, held in the Community Preservation Housing Reserve Account, and spent in FY2026 or later 
years for the creation, preservation. and support of community housing, and for the 
rehabilitation andlor restoration of community housing acquired under the Community Preservation Act. 

Set Aside - Administrative Costs 
$905 to be set aside, held in the Community Preservation Fund to defray the administrative and operating expenses of 
the Community Preservation Committee in FY2026 in the FY2026 Community Preservation Administration Account. 

Set Aside - CPA Budgeted ReservefDiscretionary 
$11,770 Reserved for FY2026 Community Preservation Budgeted Reserve/Discretionary 

; or do or act anything in relation thereto. 

Proposed by: COMMUNITY PRESERVATION COMMITTEE 
Select Board Recommendation: Support {5-0-0) 
Advisory Committee Recommendation: Support (5-0-0) 
Summary: 111is article is to account for an adjustment to the FY2016 state distribution and ann11a/ surchargeji-om 
what was budgeted at 2025 .-ITM 

ARTICLE 25: To see if the Town will vote to appropriate sixty-one thousand, two hundred and thirty-nine dollars 
($6 I ,239.00) from the FY27 CPA Fund Community Housing Reserves for the purpose of Community Housing to the 
Affordable Housing Trust Fund to be expended by the Board of Trustees of The Affordable Housing Trust (TRUST) in 
compliance with the Community Preservation Act as outlined below. 

The TRUST shall abide by the obligations and conditions listed in this article and as presented to the Community 
Preservation Committee (COMMITTEE) in their final revised application. 

THE WORK. The WORK consists of the projects, as described in the Application along with any other projects that 
may be authorized under M.G.L. c.44, §55C and the following additional conditions: 

a) Notwithstanding the TRUST's bylaws, all funds expended pursuant to this appropriation shall be limited to the 
allowable spending purposes as defined under M.G.L c.448 and M.G.L. c.44, §55C. Additionally the TRUST agrees 
that while there are 16 powers granted to it by State Law and the Town bylaw, the TRUST has proposed and shall limit 
the WORK to the following 7 areas within their power for this Project, except as may be otherwise authorized by the 
COMMITTEE. 

• Acquiring land for the construction of permanently affordable housing. 
• Acquiring existing homes for conversion to permanently affordable housing 
• Working with third party developers to build permanently affordable housing 
• Working with third party developers to renovate existing homes as permitted by law. 
• Working with third parties to qualify individuals and families for occupation of permanently affordable housing. 
• Working with third parties to support qualified individuals and families for rental assistance or home buying (e.g. down 
payment, closing costs, other costs) assistance. 
• Disposing of properties under the TRUST's care in furtherance of the above goals. 
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b) Every six months until the Completion Date, the TRUST shall provide the COMMITTEE with a written update on 
the progress toward completion of the WORK. A final report, including digital photo documentation of the project where 
appropriate, is due within 30 days of the Completion Date. 

c) Consistent with the provisions of M.G.L. c.44B §5(b)(2), under no circumstances shall the Funds be used to 
rehabilitate existing community housing units, unless such units have been acquired with CPA funds. 

d) Consistent with the provisions of M.G.L. c.44B §5(b)(2). when creating community housing the TRUST shall, 
wherever possible, reuse existing buildings or construct new buildings on previously developed sites. 

e) Consistent with the provisions of M.G.L. c.44B §6, the Funds shall not replace existing TOWN operating funds nor 
reimburse the TOWN for services provided to the TRUST. 

f) If the Funds are the sole funding source for the acquisition of real property, the property shall only be used for 
Community Housing as defined in M.G.L. c.44B §2. 

In all other cases, the Funds may be used to cover a share of the project expenses proportionate to the part of the project 
that will qualify as Community Housing as defined in M.G.L. c.44B §2. 

The TRUST shall track the cost of the allowable scope through a reasonable means of cost estimating and only use the 
Funds for the allowable portion of the project cost. 

CONTACT. The TRUST shall identify in writing a contact person responsible for the administration of the Project to 
be a liaison to the COMMITTEE. 

RESTRICTION. With respect to any real property purchased using the Funds or housing created or preserved using the 
Funds, the TRUST shall execute or obtain a perpetual affordable housing restriction meeting the statutory requirements 
ofM.G.L. c.184 and M.G.L. c.44B, §12 and running to the benefit of the TOWN. The deed restrictions executed for 
each unit of housing created or preserved pursuant to this appropriation must be approved and accepted by the TOWN 
and will have a perpetual deed restriction attached to ensure affordability. To meet the requirements of CPA, the 
restriction must be approved and signed by the state's Executive Office of Housing and Livable Communities. The 
TRUST shall provide a draft copy of the restriction to the COMMITTEE for review, and a copy of the executed 
restriction shall be filed with the Committee. 

SALE OF ANY PROPERTY FUNDED BY CPA MONIES. Within 60 days of the sale of any property funded by CPA 
monies, the proceeds obtained by the TRUST from the sale of any real estate interest acquired with monies from the 
Community Preservation Fund must be credited to the CPA Fund Community Housing Reserves in accordance with 
M.G.L. 44B §7(iv) and described in the Property Tax Bureau Informational Guideline Release (!GR) No. IGR 19-14 
Section 8. Community Preservation Property, E. Disposition. 3 

RECORD KEEPING. The TRUST shall keep such records with respect to the utilization of the Funds as are kept in the 
normal course of business and such additional records as may be required by the TOWN. Should the TRUST have 
multiple funding sources, the TRUST shall track specific expenditures of the Funds separate from other funding sources. 
The TOWN shall have full and free access to such records and may examine and copy such records. The TRUST further 
agrees to meet with the COMMITTEE or its designee(s), upon reasonable request, to discuss expenditures of the Project 
Funds. 

REPORTING. The TRUST shall supply the COMMITTEE with annual reports of all CPA funds spent. The 
COMMITTEE needs to be able to maintain proper records of all appropriations to the TRUST and the expenditures of 
the TRUST. 

; or do or act anything in relation thereto. 

Proposed by: COMMUNITY PRESERVATION COMMITTEE 
Select Board Recommendation: Support (5-0-0) 
Advisory Committee Recommendation: Support (5-0-0) 
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Summary: The Southborough CPA Funds /rans/erred lo lhe Trust in this article will allow the Town to acl 
quickly and creatively in meeting the Town's affordable housing needs. Each of/he obligations in !his ARTICLE was 
discussed and agreed upon by /he TRUST and the C'OJ1Ml7TEE during the projec/ application process and prior to 
the COMMl7TEE 's vole to recommend !he project to Town Meeting. 

ARTICLE 26: To see if the town will change the definition of a dog kennel used in § 81-2. Definitions from "more 
than 3" to "5 or more" to match the definition used in an Act to Increase Kennel Safety (AKA Ollie's Law) which 
was signed into law on September 20, 2024, or do or act anything in relation thereto. 

Proposed by: TOWN CLERK 
Select Board Recommendation: Support (5-0-0) 
Advisory Committee Recommendation: Support (5-0-0) 
Summary: 111is changes So111hboro11gh dog kennel definition lo ma/ch lhe 5 or more-dog definition used in an Act 
10 Increase Kennel Safely (AKA Ollie's Law) which was passed in 2024. 

ARTICLE 27: To see if the Town will vote to authorize the Select Board to acquire through donation the following 
easements to facilitate a culvert replacement project: 

A Permanent Easement over a parcel of land shown as "Pennanent Easement 2, area about 872 square feet" on a plan 
entitled "Plan of Easements, Willow Street, Southborough, Massachusetts, prepared for The Town of Southborough" 
by WSP USA Inc. dated February 12, 2026; 

A Permanent Easement over a parcel of land shown as "Permanent Easement I. area about 195 square feet" on a plan 
entitled "Plan of Easements, Willow Street, Southborough, Massachusetts, prepared for The Town of Southborough" 
by WSP USA Inc. dated February 12, 2026; and 

A Temporary Easement over a parcel of land now or formerly of Firmin Joint Venture. LLC. as described in a deed 
recorded in Book 20865, Page 202 of the Worcester District Registry of Deeds, and being shown as '"Temporary 
Easement 3, area about 955 square feet" on a plan entitled "Plan of Easements, Willow Street, Southborough, 
Massachusetts, prepared for The Town of Southborough" by WSP USA Inc. dated February 12, 2026, 

and further to negotiate and execute any and all documents to effectuate this acquisition, or do or act anything in 
relation thereto. 

Proposed by: SELECT BOARD 
Select Board Recommendation: Support (5-0-0) 
Advisory Committee Recommendation: At Town Meeting 
Summary: Acceptance oflhese easements will s11ppor1 replacement and reconslrnclion of culver/s on Willow 
Streel. This area supporls a n11mbe1· of businesses and ll'ilhout c11lver1 repla,·ements /he road is sub Jee/ lo gelling 
shut down on occasion. 

ARTICLE 28: To see if the Town will vote to amend Town bylaws by accepting Massachusetts General Law Chapter 
60, Section 62A as follows: 

In accordance with MGL c.60 section 62A, this bylaw authorizes payment agreements between the 
Treasurer/Collector and persons entitled to redeem parcels in tax title and the waiver of certain interest charges. 

A. The Treasurer shall have the authority to enter into written installment payment agreements with persons entitled 
to redeem parcels in tax title on such terms and conditions as the Treasurer may determine in the Treasurer's reasonable 
discretion and in accordance with MGL c.60, § 62A. This bylaw shall apply to all taxpayers with parcels in tax title 
in the Town of Southborough. 

B. All installment payment agreements shall comply with the following minimum requirements: 
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(1) The installment payment agreement shall have a maximum term of five years; 
(2) The installment payment agreement may include a waiver ofup to 50% of the interest that has accrued in 
the tax title account, but only if the taxpayer complies with the terms of the agreement (no taxes or collection 
costs may be waived); 
(3) The installment payment agreement must state the amount of the payment due from the taxpayer at the 
time of execution of the agreement, which must be at least 25% of the amount needed to redeem the parcel 
at the inception of the agreement. 

; or do or act anything in relation thereto. 

Proposed by: SELECT BOARD 
Select Board Recommendation: Support (5-0-0) 
Advisory Committee Recommendation: Support (5-0-0) 
Summary: This bylaw. in accordance with Massachusetts General l.aws Chapter 60, Section 62.1, authorizes the 
7i·easurer,'Coflector to enter into written installment payment agreements with taxpayers seeking to redeem properties 
in tax title and 10 waive up lo 50% of accrued interesl. Agreemenl.~ may last up to jive years and require an upfront 
payment of at least 25% of the amount needed to redeem the property, with no waiver of taxes or collection costs. The 
bylaw applies to all tax title parcels in the Town of Southborough. 

ARTICLE 29: To see if the Town will vote to amend and remove language within the Zoning Code of the Town of 
Southborough relating to Accessory Dwelling Units (ADU) as follows: 

UPDATE 174-8.2 (Residence A District) A (11) to 
( 11) Accessory dwelling unit that is not larger in gross floor area than 1200 sq ft. provided that the Accessory 
Dwelling Unit does not exceed the gross floor area of the principal dwelling. Only one Accessory Dwelling Unit 
may be established on a lot. 

REMOVE 174-8.2 (Residence A District) 8 (I) and align numbering accordingly 
Administrative note: Remove and renumber remaining uses currently numbered (2) through (13) to (I) through ( 12) 

REMOVE 174-8.4 BV (Business Village District) D. (l) and align numbering accordingly 
Administrative note: Remove and renumber remaining uses currently numbered (2) through ( 4) to (I) through (3) 

REMOVE 174-8.S DH (Highway Business District) C. (2) and align numbering accordingly; update 
references in 174-9 J (2)(a) to 174-8.S C (13). 
Administrative note: Remove and renumber remaining uses currently numbered (3) through ( 14) to (2) through ( 13 ); 
update reference in 174-9 J (2)(a) from 174-8.5 C ( 14) to 174-8.5 C ( 13 ). 

REMOVE 174-8.7 ID (Industrial District) C. (2) and align numbering accordingly; update references in 174-9 
J (2)(a) to 174-8.7 C (13). 
Administrative note: Remove and renumber remaining uses currently numbered (3) through ( 14) to (2) through ( 13 ); 
update reference in 174-9 J (2)(a) from 174-8.7 C (14) to 174-8.7 C (13). 

REMOVE 174-8.8 SP (Research, Scientific and Professional District) 8. (1) and align numbering accordingly 
Administrative note: Remove and renumber remaining uses currently numbered (2) through ( 12) to (I) through ( 11) 

REMOVE 174-8.12 (Downtown District) D (1) and align numbering accordingly 
Administrative note: Remove and renumber remaining uses currently numbered (2) through (3) to (I) through (2) 

REMOVE 174-9 (Special permit requirements) B and replace with (Reserved) 

UPDATE 174-IJ.8 Adaptive reuse of historic buildings (8) (I) (a) 11-31 to: 
(a) Accessory dwelling units. The accessory dwelling unit shall be subject to site plan review and shall also comply 
with the following conditions and requirements: 
[ I) There is no other accessory dwelling unit on the lot on which the accessory dwelling unit is proposed. 
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[2] Not more than the required minimum exterior alterations will be made to the single-family house and to 
any accessory buildings as determined by the SPGA upon written recommendation of the Historical Commission. 

; or do or act anything in relation thereto. 

Proposed by: SELECT BOARD 
Select Board Recommendation: Support (5-0-0) 
Advisory Committee Recommendation: At Town Meeting 
Summary: This article updates language relating to .Iccesso1:v Dwelling Units (ADU) to allow .IDUs that exceed 
the state's thresholds as-of-right 11p to 1200 square feet, provided the. I/JU does not exceed the si:e of the principal 
dwelling and there is no other A DU on the lot, removes the existing size cap for adaptil'e reuse of historic buildings, 
and removes the language f or a special permit.for A DU.1· in its entirety. 

ARTICLE 30: To see if the Town will vote to amend the Zoning Code of the Town of Southborough, to remove the 
lerm "Southborough Housing Opportunity Partnership Committee (SHOPC)" from Town Code and replace with 
' 'Board of Trustees of the Southborough Affordable Housing Trust (SAHT)" in applicable sections of the Town 
Code: 

§9-16 Establishment; terms. 
A. (7) One member of the Board of Trustees of the Southborough Affordable Housing Trust (SAHT) as designated 
by a majority vote of the Committee for a term of three years. 

C. Members at large may not also be members of the Historical Commission, Housing Authority, Conservation 
Commission. Planning Board. Open Space Preservation Commission. Southborough Affordable Housing Trust. 
Recreation Commission or the Select Board. 

§ 174-13.2 Major residential development 
A. (l)(a) 
With a special pennit from the Planning Board, as indicated in § 174-8, Schedule of Use Regulations, with 
applicants applying under this section required to concurrently file the application with the Board of Trustees of the 
Southborough Affordable Housing Trust (SAHT) or 

E. (I) (g) Relationships to other organizations. Subject to the approval of the SAHT and the applicable subsidizing 
agency, developers may elect to work with a local nonprofit housing provider, such as 
the Southborough Housing Authority, to distribute, maintain or operate the units in accordance with the 
requirements and intent of this section 

E. (2) (b) Maximum rental price. Rents for the affordable units, excluding utilities (heat, water, electricity), shall not 
exceed 30% of the targeted annual gross household income, as determined by the Commonwealth of Massachusetts 
Department of Housing and Community Development. Specific prices shall be determined by the state or federal 
funding source, if applicable, and are subject to approval by the SAHT. 

E. (2) (c) Maximum sales price. Housing costs, including monthly housing payments, principal and interest 
payments, real estate taxes, and insurance, shall not exceed 30% of the targeted gross household income. Specific 
prices shall be determined by the state or federal funding source, if applicable, and are subject to approval by the 
SAHT. 

E. (2) (d) Resale prices. Subsequent resale prices shall be determined based on a percentage of the median income at 
the time of resale as determined by the federal Department of Housing and Urban Development and adopted by the 
Commonwealth of Massachusetts Department of Housing and Community Development. The resale price will be 
established based on a discount rate, which is the percentage of the median income for which the unit was originally 
sold. The method of resale price calculation shall be included as part of the deed restriction. Through agreement 
between the SAHT and the developer or owner, this percentage may be increased or decreased by up to 5% at the 
time of resale, in order to assure that the target income groups' ability to purchase will be kept in line with the unit's 
market appreciation and to provide a proper return on equity to the seller. 
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E. (2) (e) Marketing plan. The affordable units must be rented or sold using marketing and selection guidelines 
approved by the SAHT, and in accordance with state guidelines. 

E. (3) (c) Unit size. Except as otherwise authorized by the SAHT, affordable units shall contain one or more 
bedrooms. The mix of unit sizes among the affordable units shall be proportionate to that of the development as a 
whole. 

E. (5) (c) (2) (c) Prior to the issuance of a final occupancy permit for any portion of the project, the contribution 
shall be payable in full, or a written agreement approved by the Planning Board and SAHT and must be recorded 
and filed with the Town Treasurer. 

E. (6) (a) Legal restrictions. Affordable units shall be rented or sold subject to deed covenants, contractual 
agreements, and/or other mechanisms restricting the use and occupancy, rent levels and sales prices of such units to 
assure their affordability. All restrictive instruments shall be subject to review and approval by the SAHT and Town 
Counsel. All condominium documents and fees shall be subject to review and approval by the SAHT and Town 
Counsel. 

E. (6) (c) Timing of construction. As a condition of the issuance of approval under this subsection, the SAHT may 
set a time schedule for the construction of both affordable and market-rate units. No certificate of occupancy shall be 
issued for any market-rate units in a development subject to the requirements of this subsection until 25% of the 
affordable units required to be constructed have been issued a certificate of occupancy. No certificate of occupancy 
shall be issued to more than 75% of the market-rate units until 100% of the affordable units required to be 
constructed have obtained a certificate of occupancy. 

; or do or act anything in relation thereto. 

Proposed by: PLANNING BOARD 
Select Board Recommendation: Support (5-0-0) 
Advisory Committee Recommendation: At Town Meeting 
Summary: This article updates the Zoning Code to replace references to the "Southborough Opportunity 
Partnership Committee (SIJOPC)" with the Board of7h,stees of the Southborough ,ljfordable /lousing 1i'11st 
(SAf/1) in the sec/ions governing major residential development, affordable housing contributions, and commiuee 
membership. It aligns the code language with the Town's current qffordable housing governance structure. 

ARTICLE 3 I: To see if the Town will vote to delete lines ( d) and (e) from the existing table located in the Zoning 
Code of the Town of Southborough§ 174-10.3 MBTA Communities Overlay District, E (!)and replace with the 
following lines (d) and (e) and notation to correct for transcription error. 

Dimensional 
Standards 

(d) Maximum 
height .. 

(e) Maximum 
floor area ratio 

NOTES: 

MCOD Subdistricts #la and MCOD Subdistrict #2 
lb (Residence B Dimensional (Industrial Park 
Standards) Dimensional Standards) 

2. 5 stories, 3 5 feet 3 stories, 45 feet 

0.30 0.60 

MCOD Subdistrict #J 
(Industrial Park Dimensional 
Standards) 

3 stories, 45 feet 

0.60 

** Maximum height cannot exceed either parameter; must meet obligations of both criteria 

; or do or act anything in relation thereto. 

Proposed by: PLANNING BOARD 
Select Board Recommendation: Support (5-0-0) 
Advisory Committee Recommendation: At Town Meeting 
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Summary: A lranscriplion error was discovered in 1he /Jimensional standards /able in§ 174-10.3 A'1BTA 
Communities Overlay Dislrict The Owrfay refers lo the established dimensional standards in Residential Band 
Industrial Park and the table as represented in EC ode is incorrect This bylaw updates the table lo accurate~\ ref/eel 
!hose srandards and minimize any confusion. 

ARTICLE 32: To see if the Town will vote to amend§ 174-1 I C of the Zoning Bylaw of the Town of 
Southborough by adding a new subsection ( 16) to permit limited banner signage in connection with the Town's 
Tricentennial celebration. 

§ 174-11 C (16)- Tricentennial Banner Signage 

Notwithstanding any other provision of§ 174-11 C, and subject to referral from the Southborough Tricentennial 
Committee and Select Board approval, banners promoting official Southborough Tricentennial events or messaging 
may be permitted on Town property, within public ways (including utility/light poles), and on non-residential 
properties from August I, 2026 through December 31, 2027. 

(a) All banners authorized under this subsection shall: 

• Be limited to Town-sponsored or Town-approved Tricentennial content; 
• Be installed and maintained in a manner that does not interfere with traffic safety, pedestrian circulation, 

sight lines, or public utilities; 
• Comply with maximum height and area standards per§ 174-1 I D Sign Regulations for Standing and Wall 

signs; 
• Comply with illumination standards per§ 174-11 C. (2) (d) and § 174-11 C. (3); 
• Be removed no later than January 31, 2028. 
• Be approved by the owner of the utility or light poles, or other structures. 

Banners displayed on Town property or within public ways shall be deemed official Town speech, and the Town 
shall retain ownership and control over their content, design, placement, maintenance, and removal. 
The size, design and location of any banners authorized hereunder are subject to the prior review and approval of the 
Select Board, which may impose reasonable conditions related to size, location, materials, and visual design to 
ensure consistency with community character, roadway safety, and the intent of the Zoning Bylaw. The Select 
Board's decision is at its sole discretion and is not subject to appeal. 

(b) Sunset Provision 

This subsection shall only be in effect from August I, 2026 through December 31, 2027 and limited solely to the 
Southborough Tricentennial celebration period. All permissions granted under this subsection shall expire on 
January 31, 2028. 

; or do or act anything in relation thereto. 

Proposed by: SELECT BOARD 
Select Board Recommendation: Support (5-0-0) 
Advisory Committee Recommendation: At Town Meeting 
Summary: This article proposes a remporary zoning amendment to allow Ji-icentennial banners on Town property. 
on 11tili1y1Jight poles in public ways, and on non-residential properlies, with Se/eel Board approl'al and within 
existing si:e limits. The amendment expires Jan11a1:,. 31, 1028. 

ARTICLE 33: To see if the town of Southborough will vote to create a separate finance committee with its own 
members and duties. The finance committee will follow Mass. general laws, chapter 39, section 16. The first 
priority will be to make sure that the department of revenue financial review of the town of Southborough dated 
August of2024 recommendation # I "the Town accountant it appears he(she does not have custody of all contracts 
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and grants helshe is legally obliged to maintain. Therefore, we recommend that the heads of all departments, board 
and commissions ensure that they submit copies of all grants and contracts to the accountant's office in compliance 
with M.G.L. c.41, Sub Sect 57 and bylaw Article 3 SUB Sect 3-2. When reviewing payment requests, the 
accountant must be able to verify the terms of the contract are met. If a department submits a bill and the contract 
with payment terms is not on file, he/she should not process the payment until he/she gets the contract." We also 
want the finance committee to confirm that the payment to the vendor is for product or services that followed 
Comm. of Mass. municipal purchasing rules and laws. 

The Finance committee will review and when they vote by a majority of members, they may order an audit from a 
Mass. Certified Public accounting firm employing a minimum of 10 C.P.A.'s. The committee may spend up to 
$20,000 dollars per year without new town meeting authority. If more funds are needed the committee shall ask 
town meeting for added funds. 

The following boards and committees can appoint a single finance committee member for two years. Planning 
board, Zoning Board of appeals, Advisory committee, Board of Assessors, and the Select board. No Finance 
member can be an elected official in the town. 

The finance committee shall work with the town auditor and any independent auditor and together submit a 
summary of their work to be included in the town's annual report. 

Following the recommendations of the department of revenue of Massachusetts will be the initial role for this 
committee. The finance committee may increase its responsibilities over time by following the responsibilities as 
laid out by the finance committee handbook association of town finance committees, 3 Center Plaza, Boston, Mass. 

; or do or act anything in relation thereto. 

Proposed by: JACK BARRON, ET AL. 
Select Board Recommendation: Not Support (1-3-1) 
Advisory Committee Recommendation: At Town Meeting 
Summary: This is a citizen's petition. 

ARTICLE 34: To see if the Town of Southborough will vote to accept a General By-law to ban the use ofnon­
reusable plastic checkout bags in certain categories and situations beginning January I st, 2027; this acceptance 
includes a common retail bag with or without die-cut handles. It does not include bio-degradable bags, re-useable 
bags, small item bags (i.e. meat and poultry bags, newspaper, thin film bags for raw fish, meat poultry, etc) as 
expressed in "Appendix A252- I; General Laws" 

; or do or act anything in relation thereto. 

Proposed by: CITIZEN PETITION 
Select Board Recommendation: At Town Meeting 
Advisory Committee Recommendation: At Town Meeting 
Summary: This is a citizen's petition. 
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And you are to give notice hereby by posting true and attested copies of the Warrant on the Town website, the 
Southborough Town House, 17 Common Street, Southborough Senior Center, 9 Cordaville Road, Southborough 
Library, 25 Main Street, and Southborough Transfer Station, 147 Cordaville Road; seven (7) days at least before the 
time appointed for such meeting. 

lder our hand this 17th day of March, 2026 

Andrew R. Dennington II, Chair 

ciJ;. '-Y tn. &...d 
4·ftt_ 
Alfred Hamilton 

-~~ 
Tim Fling 

SELECT BOARD OF THE TOWN OF SOUTHBOROUGH 
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