
ANNUAL TOWN MEETING WARRANT 

of the 

TOWN OF SOUTHBOROUGH 

MASSACHUSETTS 

For the Annual Town Meeting 
on 

Saturday,April 11, 2026 
10:00 a.m. 

P. Brent Trottier Middle School 
49 Parkerville Road 



Contents 
Page o. 

Town finance Tenninology ........... ... .............. , ............................................................................................... ................... , 4 
ln1rodoc1ion to 1he Rules ofTon•Jl rv1eeting ............ ...... ..................................................................................................... .. 5 

Articles 
I . Acceptance of l'v1onies from C on1ribu1ors ..................................................................... ,. ............................. 9 
2. Borrowing Authorization ................................................................................................. ............................. 9 
3. Authorize Select Board and Supt. of Schoolsl fhree Year Contracts ............................................................ 9 
4. Ame11.d the Personnel Salary Adtninistration Plan ...................................................................................... JO 
5. Colle:<: live Bargaining Agreements .......................................................................................................... ... 22 
6. fiscal Ye-.u- 2027 Budgct ............................................................................................................................. 22 

Moderalor ............................................................................ ............ ... ................................................... 23 
Elected Sele<:1 Board ............................................................................................................................. 23 
Select Board .......................................................................................................................................... 23 
Advisory Committee ............................................................................................................................. 23 
Re-serve Fund ..................................................................................................... ...... .............................. 23 
Town Accountant ............................... ................................................................................................... 23 
Audi1 .................................................................................................................. ................................... 23 
Ele,eted Board of Assessors .... ............................................................................................................... 23 
Assessors .................................................................................................... , .......................................... 23 
Treasurcr/Collec1or ........................................... .................................................................................... 24 
Legal ............................................. .................................... ............................................................ ......... 24 
Personnel Board ..................................................................................... ........................... ..................... 24 
Municipal Technology Conuninee .. ............................................. ......................................................... 24 
Technology ........................................................................................................................................... 24 
Olher Operation Suppon ....................................................................................................................... 24 
E:lc,cted Town Clerk .............................................................................................................................. 24 
Tow11 Clerk ............. .............................................................................................................................. 24 
Conservatioo Com1uission ................................................................................ .................................... 24 
Planning IBoard ............. , ..................... ...................................................... .. ........................................... 25 
Zoning Board of Appeals ............................ .......................................................................................... 25 
Open Space ................................................................ .,, ......................................................................... 2~ 
Economk De't'elopment Committee ...... , .............................................................................................. 2S 
Public Buildings aod Propenies Main1cnance ....................................................................................... 25 
P-ublic Accessibility Comm it1ee .................................................... .. ...................................................... 25 
Police Department. ........ ..................................................................................... ................................... 2.5 
Public Saifety C()nlmunication ......................................................................................... ...................... 25 
Fire Department ....................................................................................................................... ............. 25 
Building Depa.nment. ............................................................................................................................ 25 
Ernergen,cy Management ....................................................................................................................... 26 
Animal Control Officer and Animal lnspecior ...................................................................................... 26 
Depanment of Public Works - Highway, Cemetery, Tree ................................................................... 26 
Elec1ed Board of' Heal1b .......................................................................... ........................ ...................... 26 
Board of Heahh ..................................................................................................................................... 26 
Senior Center ......................................................................................................................................... 26 
Youth Commissk)n ............................................................................................................................... 26 
Veteran$' Services ................................................................................................................................. 27 
Library .............. ., .................................................... .................................................... .. ......................... 27 
Recrealion Comnlission ............................................ ............................................................................ 27 

2 



I Contents _] 
Page No. 

Cultural Arts .......................................................................................................................................... 27 
HiS1orical Coinm ission ................................................................................... ... .................................... 27 
Cable Access ......................................................................................................................................... 27 
Debi Principal and Debt I n.ler~s1 ........................................................................................................... 27 
Emplo)'ee Benefits .................................... , ..... , ..................................................................................... 28 
Liability lnsurance ..................................................... ........................................................................ ... 2& 
EIC(ted School Conuu inee ............................................ ........................................................................ 28 
Southborwgh. Schools .......................................................................................................................... 28 
Algonquin Regional High School ......................................................................................................... 29 
Assabet Valley Regional Technical High School ................................................................................. 29 
Norfolk C'ounry Agricultural High School.. .......................................................... , ............................... 29 

7. Fiscal Year 2027 Water Budget ................................................................................................................. . 30 
8. Annual Approprialion for OPEB Trust Fund .............................................................................................. 30 
9. General Government Capital Items (non-borrowing} ................................................................................. 30 
10. Water Capital Items (non-borrowing) .......................................................................... ............................... 31 
11. MWRA Borro\-\l ing for PresidentialfFisher Water Main lrnprovcments .................... ................................. 32 
12. General Govemrnent Capi1a1 ltems (bonowirig) ................................................................... .................... . 32 
13. Roadway an.d Sidewalk lmprovernents (borrowing) ...................................... ............................................. 33 
14. Pay & Classification Study for Non-Union Employe,e.s ........................................ , ..................................... 34 
15. Borrowing for Replacement ofTronier School Roof ........................................................................ , ........ 34 
Hi. Petition Legislature for All Akohol License ................... ........................................................ ................... 3-4 
17. Amend Zoning Bylaw - Industrial Park District ........................................................................................ 35 
18. General Govemn1ent Capital Items (Existing Lease payments) ................................................................. 40 
19. Payment to Retirees for AC(;Jl.);f;d ~ve Time ............................................................................................ 40 
20. Fae ili1ies MainlenaBCe Fund ....................................................................................................................... 40 
21. Recreation Facility Maintenance Fund ............. ...... .................................................................................... 4 l 
22. Annual A uthOfi zacion of Revolving Fund Amounts ................................................................................... 41 
23. Appropriation from CPA f unds -Administrative, ............................... , .................................................... . 41 
24. ApPf'opriatioo from CPA Funds - Adj11siments ......................................................................................... 42 
25. Appropria1ion from CPA Funds Transfer 10 Affordable Housing Trust. ................................................. 43 
26. Amend Town Bylaw- Definition of a Dog Kennel ................................................................................... 45 
27. Accept Easement for Willow Si.reel.. .................................................................................... ...................... 45 
28. Amend Town Bylaw - Accept MGL c.60. s..62,o\ for Tax Payment Agreements ....................................... 45 
29. Amend Zoning Bylaw - A~sory Dwelling Units ................................................................................... 46 
30. Amend Zoning Bylaw Update SHOPC to Affordable Housing Tmst ..................................................... 47 
31. Amend Zoning Bylaw - MBTA Communities Overlay Dis1rict ................................................................ 411 
32. A,nend Zoning Bylaw - Sign Bylaw ............................................. ............................................................. 49 
3 3. Citizen Pe1i1 ion Creatiofl of Separate Finance Con11ni1tee ....................................................................... 4'> 
34. Citizen Pelilion - Ban the Use of · on·Reusable Plastic Bags ................................. .. ................ ................ 50 

3 



Town Finance Terminology 

The following tenns are frequently used in the Advisory Committee Report and at Town Meeting. For your convenience, 
we provide the following definitions: 

Surplus Re1•en11e: (Often referred to as "Excess and Deficiency") 
The fund represents the amount by which the Cash, Accounts Receivable and other floating assets exceed the liabilities 
and reserves. 

Available F111u/s: (Often referred to as "Free Cash") 
The amount of the Unreserved Fund Balance (Surplus Revenue) account over and above uncollected taxes of prior years 
constitutes "free cash" or ·'available funds". 

Overlay: 
The Overlay is the amount raised by the Assessors in excess of appropriations and other charges for the purpose of creating 
a fund to cover abatements and exemptions as granted. 

OverlaJ' Reserve: 
This is the accumulated amount of the Overlay for various years not used or required to be held in the specific Overlay 
account for a given year, and may be used by vote of the town for extraordinary or unforeseen purposes or voted into the 
Reserve Fund. 

Stabilization Fund: 
An outside section of Chapter 138 of the Acts of I 991 (the FY92 State budget) modifies limitations on the Stabilization 
Fund appropriation process by enabling communities to appropriate from this fund for any non-capital. lawful purpose 
without Emergency Finance Board approval (section 333). Beginning in FY92, the Stabilization Fund will thus become 
a source of revenue for general operating expenses for communities. 

The Stabilization Fund is a mechanism for setting aside money for capital projects. It equalizes the effect of capital 
expenditures over time, as capital appropriations can change considerably from year to year. The balance in the fund will 
build up during years when expenditures for capital items are low. During years with high capital expenditures, the 
community will transfer money from the fund to reduce the project's impact on the tax rate or the amount of borrowing 
required for the project. 

A community may appropriate up to 10% of its tax levy each year, as long as the balance in the Stabilization Fund does 
not exceed I 0% of the community's equalized valuation. Interest earned on any fund balance is retained as part of the 
fund. 

Appropriations into a Stabilization Fund can be made at either an annual or special town or district meeting. Chapter 94 
of the Acts of I 985 pennits appropriations to be made from a Stabilization fund at a special town or district meeting, not 
just at the annual meeting. Regardless of the timing, appropriations from the Stabilization Fund require a two-thirds vote 
by the appropriating authority. Until the FY92 state budget, a community could only appropriate from the Stabilization 
Fund for a non-capital purpose with the approval of the Emergency Finance Board. 

Reserve Fund: 
This fund is established by the voters at the Annual Town Meeting only and may be composed of(a) an appropriation (not 
exceeding 5% of the tax levy of the preceding year), (b) money transferred from Overlay Reserve, or (c) both. Transfers 
from the Reserve fund may be made only by the Advisory Committee and are for ·'extraordinary or unforeseen 
expenditures .. only. 

Co11sen•atio11 Fu11d: 
For land purchases and any other conservation use. 
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Introduction to tlle Rules of Town Meeting 

Southborough 's Town Meeting is an open town meeting in which all registered voters may participate. Town Meeting is 
a deliberative assembly, conducted via a defined process. charged with considering a maximum number of questions of 
varying complexity in a minimum amount of time and with full regard to the rights of the majority, strong minority, 
individuals, absentees and all of these together. In other words, we gather for the purpose of conducting the Town's 
business thoughtfully and efficiently. 

AUTHORITY 

The three elements of authority at Town Meeting are a quorum of one hundred ( I 00) registered voters or more, the Clerk 
and the Moderator. Of these three, the quorum is the most important. 

The Town Clerk is responsible for voter registration, certification of a quorum, setting up the hall and keeping the record 
of the proceedings. He may also officiate Town Meeting in the absence of a Moderator. 

The Moderator presides at and regulates the proceedings, decides all questions of order, and makes declarations of all 
votes. No one may speak on an issue without being recognized by the Moderator. It is the Moderator's responsibility to 
approve the distribution of materials, and persons wishing to do so must seek his permission. The Moderator appoints 
Tellers and alternates for the purpose of counting votes of the meeting. 

THE WARRANT 

All matters to be considered at Town Meeting must be published in the Town Meeting Warrant, which is the responsibility 
of the Select Board. The primary and most important purpose of the Warrant is to notify voters in advance the nature of 
the business to be taken up at Town Meeting. By state law, Town by-law or custom, several business articles (such as 
budget appropriations) must be presented in the Town Warrant each year for consideration. Other items are added by 
warrant articles proposed by Town officials, committees, boards, or groups often or more registered voters. The Advisory 
Committee reviews the Warrant, making recommendations on all the items of business to be presented. In accordance 
with the Town by-laws. all articles in the Warrant are considered in the order in which they appear in the Warrant, unless 
the Town Meeting votes to change the order for reasons that reasonable people would entertain. 

PARTICIPATION 

Any voter wishing to participate in Town Meeting must go to one of the floor microphones and wait to be recognized by 
the Moderator. Upon recognition by the Moderator, first state your name and address, and then state your business. 

Anyone whose name is not on the list of registered voters requires the approval of either the Moderator or a majority of 
the Meeting to sit in the voting area. 

All remarks shall be limited to the subject then under discussion. It is improper to indulge in references to personalities. 
and all expressions of approval or disapproval, such as applause or booing, are out of order. The Moderator may request 
any person to keep silent. If after warning from the Moderator, a person refuses to be silent or persists in other disorderly 
behavior, the Moderator may order a person to withdraw and ifhe fails to withdraw, may order a police officer to remove 
such person from Town Meeting. 

Individuals who have a personal or financial interest with respect to a matter may speak or vote thereon but should frankly 
disclose their interest. However, no Town Meeting voter should accept compensation for participating without disclosing 
that fact. 

There is no fixed time limit to the debate of any question. However, out of consideration for the others in attendance and 
the need to give adequate time to all matters coming before Town Meeting, each individual who speaks should make an 
effort to be as brief as possible and avoid repeating facts, views or opinions already expressed by others. 

Anyone wishing to make a presentation with respect to any article must, prior to Town Meeting, obtain the Moderator's 
approval. 

In order to give all a fair opportunity to speak, no one who has addressed any particular motion shall speak again, except 
to answer questions, until all others wishing to speak to the motion have done so. 

5 



/11troductio11 to the Rules of Tow11 Meeti11g (conti11ued) 

HOW ARE MOTIONS CLASSIFIED? 

Main Motions 
Motions of this group are for the bringing of questions, or propositions, before Town Meeting for consideration. Only 
one main motion can be considered at a given time. and once introduced such a motion excludes all other main motions 
until it has been disposed. 

Subsidiary Motions 
Motions of this group are for the modification or disposition of the main motion that is being considered. Their existence 
as motions depends entirely upon the principal motion to which they are subordinate. Since they relate to the question 
then under consideration, it is in order to propose them when a main motion is pending and to vote upon them before 
voting upon the main motion. 

Privileged Motions 
Motions of this group have no connection whatsoever with any main motion, but are motions of such importance that they 
are entitled to immediate consideration. These motions have the privilege of temporarily setting aside the main business 
then before Town Meeting. 

Incidental Motions 
Motions of this group have few characteristics in common, but for convenience have been grouped into one class. The 
name "incidental" applies because they arise only incidentally out of the business of Town Meeting. 

RULES RELATIVE TO MOTIONS 

A motion is the means of bringing a proposal or question for consideration by Town Meeting. When first put forward it is 
a motion; after it is seconded and acknowledged by the Moderator, it becomes the question or proposal. Except for 
complimentary resolutions (the presentation of which must be approved in advance by the Moderator), no main motion 
shall be entertained unless its substance is contained within the scope of a Warrant article. Upon completion of debate, 
articles will be voted upon. 

The Moderator shall determine whether a motion, or any discussion relative to a motion, is within the scope of the Warrant 
article under consideration. That is, the motion and the debate must be relevant to the article as written in the Warrant, 
since the purpose of the Warrant is to apprise voters of the actions to be taken at Town Meeting. 

Articles only give notice to the voters and do not initiate action; motions do. Motions may be withdrawn; articles may 
not be withdrawn - articles must be acted upon by Town Meeting. 

There are four types of amendments: striking out, inserting, striking out and inserting, and substitution. Motions to amend 
may be hostile as long as they are germane. An amendment to a motion is an amendment of the first rank; an amendment 
to an amendment is of the second rank; there can be no amendment beyond that of the second rank. 

Some motions do not lead to a final determination by Town Meeting. A motion to commit or to refer sends the matter to 
an existing board or committee or one to be established. The motion to postpone indefinitely disposes of the question 
without bringing it to a direct vote. The motion to postpone indefinitely should not be confused with the motion to table 
which only temporarily delays a vote. As previously stated, articles may not be withdrawn; so when the Meeting does not 
wish to act on a particular article, the proper motion is to postpone consideration indefinitely. 

Motions to reconsider shall be entertained when new information is available that is materially different than was presented 
(or could have been presented) at the time of the original vote on the article. Articles may be reconsidered only once. lf 
a motion to reconsider is passed by the necessary 2i3 vote, it brings the original article back to the floor (which requires a 
new motion and additional debate); if the motion to reconsider is defeated, then the original article stands as previously 
voted and may not be reconsidered again. Actions to reconsider can be taken at the same session or any subsequent session 
of Town Meeting. A notice of reconsideration may be filed in advance with the Town Clerk stating that. at a specific 
point during the current Town Meeting, a voter will move for reconsideration on a particular article, and the Moderator 
will inform the hall of said action. Note that such a motion so noticed in advance must still be in order (i.e. , must comply 
with all conditions required of any reconsideration motion). 

All motions other than purely procedural motions must be in writing and signed by the sponsor. 
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Introduction to tlte Rules of Town Meeting (continued) 

CHART OF PRECEDENCE OF MOTIONS AND SUMMARY OF GOVERNING RULES 

May Req. 
interrupt a Vote Motions that 
!! speaker sec. Debatable Required may a_pruy 

PRIY'.ILEGED MOTIONS 
I. To dissolve no yes no majority none 
2. To adjourn no yes limited majority amend 
3. Point ofno quorum 110 110 110 none none 
4. Recess 110 yes limited majority amend 
5. Question of privilege yes no no chair rules none 

SUBSIDIARY MOTIONS 
6. To lay on the table no yes 110 2/3 none 
7. Previous question no yes no 2/3 none 
8. Limit or extend debate no yes no 2l3 amend, reconsider 
9. To postpone to time certain 110 yes limited majority amend, reconsider 
10. To commit or refer no yes limited majority amend, reconsider 
11. To amend no yes yes majority amend, reconsider 
12. To postpone indefinitely no yes yes majority reconsider 

MAIN MOTIONS 
Main Motions no yes yes majority* all 
To reconsider or rescind 110 yes yes 2/3 table previous question 

postpone definitely 
To take from the table no yes 110 majority none 
To advance an article no yes yes majority amend, reconsider 

INCIDENTAL MOTIONS 
Point of order yes no 110 chair rules none 
Division of a question no yes no majority none 
Separate consideration no yes no majority none 
To withdraw a motion no no no majority reconsider 
To suspend rules 110 yes 110 2'3 none 
Orders of the day yes 110 110 none none 

*The vote required to pass an affirmative main motion is a matter of substantive law, but is usually a majority. 
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FORM USED IN MAKING MOTIONS 

I. Main Motion 
2. Adjourn 
3. Amend 

4. Amend an Amendment 
5. Amend Something Previously 

Adopted 
6. Commit or Refer 
8. Division of a Question 
9. Lay on the Table 

10. Point of Order 
11. Postpone to a time certain 
12. Postpone Indefinitely 
13. Previous Question 
14. Question of Privilege 
15. Recess 
16. Reconsider 

I 7. Separate Consideration 
18. Suspend the Rules 
19. Take from the Table 

Mr. Moderator, I move that .. (statement of the proposal) 
Mr. Moderator, I move to adjourn to ... (slate time) 
Mr. Moderator, 1 move to amend by adding ... 
Mr. Moderator, I move to amend by inserting ... before ... 
Mr. Moderator, I move to amend by stroking out... 
Mr. Moderator, I move to amend by striking out...and inserting ... 
Mr. Moderator, I move to substitute ... for ... 
Mr. Moderator, I move to amend the pending amendment by (see above) 

Mr. Moderator, I move to amend the resolution under Article ... by ... 
Mr. Moderator, I move that the proposal be referred to a committee of... 
Mr. Moderator, I move to divide the question. 
Mr. Moderator, I move that the proposal be laid on the table. 
Mr. Moderator, I rise to a point of order. 
Mr. Moderator, I move to postpone the question to ... 
Mr. Moderator, I move that the question be postponed indefinitely. 
Mr. Moderator, I move the previous question. 
Mr. Moderator, I rise to a question of privilege. 
Mr. Moderator, I move to recess for ... 
Mr. Moderator, I move to reconsider the vote under Article ... 
Mr. Moderator, I move to reconsider the vote on the amendment to ... 
Mr. Moderator, I move for separate consideration. 
Mr. Moderator, I move to suspend the rules which interfere with ... 
Mr. Moderator, I move to take from the table the motion relating to ... 

INTERRUPTING A SPEAKER 

No one may interrupt a speaker except for a point of order or a question of privilege. 

POINT OF ORDER 

A point of order if a question of the Moderator about whether the speaker is entitled to be speaking, or whether the 
current subject under discussion (or what the speaker is saying) is irrelevant, illegal or contrary to proper procedure. No 
other "point of order" is proper. 

PREVIOUS QUESTION 

To call or move the question is a request to stop discussion and to take an immediate vote. This requires a 2/3 vote. 

VOTING 

At the Moderator's discretion, voting may be via electronic devices for some or all of the articles. Instructions and 
procedures will be made available for all voters attending Town Meeting. If electronic voting is not employed, voting is 
by hand vote and the Moderator declares the result of such votes. If seven or more voters immediately question the 
declared result, the Moderator shall determine the result by a standing count of votes by the Tellers. After the vote 
counted by the Tellers is presented to the Moderator and announced to the floor, any further motions for recount are out 
of order. 

ADJOURNMENT AND DISSOLUTION 

Sessions of Town Meeting normally adjourn at eleven o'clock in the evening but may adjourn at such earlier or later 
time as vote of the majority may determine. Town Meeting shall not dissolve until all ai1icles in the warrant have been 
properly considered. 
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Worcester, ss. 

TOWN WARRANT 
COMMONWEALTH OF MASSACHUSETTS 

ANNUAL TOWN MEETING 

March 17, 2026 

In the name of the Commonwealth of Massachusetts you are hereby directed to notify and warn the Inhabitants of the 
Town of Southborough qualified to vote in town affairs, lo meet in the Trottier School Auditorium, 49 Parkerville Road, 
in Southborough, MA. on 

Saturday, April I I, 2026 

at 10:00 a.m., then and there to take action on the following Articles: 

ARTICLE 1: To see if the Town will vote to endorse the acceptance of any sum of money from St. Mark 's School. Fay 
School, Harvard Medical School, L'Abri Fellowship, The New England Center for Children. and any other contributor 
and deposit same amount in the Town's treasury for use as directed by any such donor, or do or act anything in relation 
thereto. 

Proposed by: SELECT BOARD 
Select Board Recommendation: Support (5-0-0) 
Advisory Committee Recommendation: Support (S-0-0) 
Summary: To allow the Select Board to accept donations.from Tax E..r:empt organizations and determine the 
disposition of funds. 

ARTICLE 2: To see if the Town will vote to authorize the Town Treasurer, with the approval of the Select Board, to 
borrow from time to time in anticipation of revenue of the financial year beginning July I, 2026 in accordance with the 
provisions of Massachusetts General Laws, Chapter 44, and to issue a note or notes as may be given for a period of less 
than one year in accordance with Massachusetts General Laws, Chapter 44, Section 17 as amended, or do or act anything 
in relation thereto. 

Proposed by: SELECT BOARD 
Select Board Recommendation: Support (5-0-0) 
Advisory Committee Recommendation: Support (S-0-0) 
Summary: 711is article allows the Town freasurer to short-term borrow in anticipation of revenue. 

ARTICLE 3: To see if the Town will vote in accordance with the provisions of Massachusetts General Laws Chapter 
308, Section 12(b). to authorize the Select Board or the Superintendent of Schools to solicit and award contracts for terms 
exceeding three years, but no longer than seven years, including any renewal , extension or option, provided in each 
instance the longer term is determined to be in the best interest of the Town by a vote of the Select Board or the School 
Committee, as appropriate, or do or act anything in relation thereto. 

Proposed by: SELECT BOARD 
Select Board Recommendation: Support (S-0-0) 
Advisory Board Recommendation: Support (S-0-0) 
Summary: 71,is article allows the Select Board and,or the School Commillee to enter into contracts in excess of 
three years, if deemed in the best interest of the Town to do so. This has been an annual arlicle, and th,: exemplion has 
been limited to contracts of no more than seven years. 
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ARTICLE 4: To see if the Town will vote to accept the Personnel Salary Administration Plan, as specified in Chapter 
31 of the Code of the Town of Southborough, entitled: PERSONNEL. (Proposed amendments are in /JOLD for new 
language and stri~ethroughfor deleted language.) 

PERSONNEL BYLAW 
ENTITLED "THE SALARY ADMINISTRATION PLAN" 

[revised at Town Meeting] 

Effective July I, 202M, this bylaw establishes a Salary Administration Plan for the Town of Southborough that (i) groups 
position classifications in Town services, (ii) establishes salary schedules and employee benefits and (iii) establishes and 
authorizes the Personnel Board to administer the bylaw to provide oversight and guidance to the Town Administrator in 
the development and maintenance of personnel policies and regulations and to represent the interest of both the taxpayers 
and the Town employees. 

This Salary Administration Plan applies to the positions of all officers and employees in the service of the Town, whether 
full-time, part-time, temporary, seasonal, special or any other, except those positions filled by popular election, under the 
direction and control of the School Committee, performed pursuant to a contract approved by the Town, encompassed in 
any officially recognized labor union and/or association, or exempted by statute. The positions covered by this Salary 
Administration Plan are hereby classified by titles in the groups listed in Schedule A through go ("Classification 
Schedule") as set forth in Section 20 of this bylaw. 

The classification of positions subject to the Massachusetts Welfare Compensation Plan (as amended) and the scheduled 
rates therefor, as well as the applicable provisions of the Massachusetts General Laws relating to the application of rates 
set forth in the aforementioned Welfare Compensation Plan are hereby incorporated by reference. 

SECTION I. DEFINITIONS 

As used in this bylaw, the following words and phrases shall have the following meanings: 

"Administrative Authority'' means the elected or appointed official or board having jurisdiction over a function or activity. 

"Base Pay" means the compensation paid by the Town of Southborough for the purposes of determining retirement credits 
and contributions for Town employees. 

The Town shall contribute funds as required for each eligible employee in accordance with the procedures and formula 
established by the Worcester Regional Retirement System and the bylaws of the Town of Southborough. Contributions 
shall include (i) wages earned during the first eight hours worked in any one day (no contributions shall be made for hours 
worked in excess of 40 per week,) (ii) any lump sum bonus that is guaranteed by the Salary Administration Plan or the 
Bylaws of the Town, (e.g., longevity pay); (iii) vacation pay, except when paid in lieu of taking vacation; (iv) sick pay; 
and (v) holiday pay. 

"Class" means a group of positions in the Town service sufficiently similar with respect to duties and responsibilities such 
that for each position the same (i) descriptive title may be used, (ii) qualifications shall be required, (iii) tests of fitness 
may be used to choose qualified employees and (iv) scale of compensation can be equitably applied. 

"Classification Schedule'' means any of Schedules A, B, C, D aoo-E of Section 20 hereof. 

'·Compensation Grade" means a range of salary/wage rates as may appear in the Classification Schedules. 

"Continuous Full-Time Service" means employment requiring a predetermined minimum work period that is 
uninterrupted except for authorized leaves ( e.g., vacation, sick, etc.). 

"Continuous Employment" means full-time or part-time employment that is uninterrupted except for authorized leaves 
(e.g., vacation, sick, etc.). 

' 'Department" means a functional unit of Town government. 

''Department Head" means the person appointed and responsible to carry out the duties of a Department. 

"Exempt employee" means an employee who is not entitled to overtime pay under the Fair Labor Standards Act (FLSA). 
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"Full-Time Employment" means employment for not less than 20 hours per week for fifty-two weeks per annum, 
excepting authorized holidays and leave periods. 

"Group" means a group of classes as may appear in the Classification Schedules. 

''Maximum Rate" means the highest compensation rate to which an Employee is entitled. 

"Minimum Rate" means the lowest rate in a Range, and is normally the hiring rate of a new employee. 

"Non-exempt employee" means an employee who is entitled to overtime pay under the Fair Labor Standards Act (FLSA). 

"On-Call Compensation" refers to additional money paid to an employee who is available to work when the need requires 
oftentimes in an evening or weekend capacity. 

"Part-Time Employment" means employment less than 20 hours per week. 

"Position'' means an office or post of employment in the Town service with duties and responsibilities calling for the Full­
Time or Part-Time employment of one person in the performance and exercise thereof (or of more than one person sharing 
the same position). 

"Position Class" means the same as "Class" (note that a class may include only one position, in which event it is defined 
as a "single position class"). 

"Probationary Employee" means a first-time Town employee within his/her first six months of employment, or longer if 
extended. 

"Promotion" means a change from one position to another position in a higher class andtor compensation 
grade. 

"Range" means the difference between minimum and maximum rates ofan assigned grade. 

"Rate" means the measure of compensation for personal services on an hourly, weekly. monthly, annual or other basis. 

"Salary Administration Plan'' means the Personnel Bylaw Entitled "The Salary Administration Plan." 

"Single Rate" means a rate for a specific position class that is not in a designated range 

"Start Date" means the first day of employment with the Town. 

"Transfer" means to move from one position to another either voluntarily or involuntarily. 

SECTION 2. POSITION TITLES 

No person shall be appointed, employed or paid in any position under any title other than those of the Classification 
Schedule for which the duties are actually performed. The position title in the Classification Schedule shall be the official 
title for all purposes, including payrolls, budgeting and official reports. 

SECTION 3. NEW OR CHANGED POSITIONS 

No new position shall be established, nor a position be reclassified the duties ef aR e,dsting pesitien se ehanged that a 
new le,.,el er work de1na11d exists, unless upon presentation of substantiating data satisfactory to the Personnel Board, the 
Board shall (a) approve an appropriate job description, after approval of the department head or appointing authority 
lies beeR gra11ted (b) rate such new or changed position, and (c) allocate it to its appropriate classification grade and 
establish the rate thereof. The Personnel Board may tentatively add a new class to the Classification Schedule or re­
grade ta a diffi!rent eempeHsatien grade a position, either higher or lower, subject to the subsequent ratification of 
its action by formal amendment of the Salary Administration Plan at the next Town Meeting. 

SECTION 4. RECLASSIHCATimJ OF EMPbOYEES 

Ne pesitieR Rtay be reelassified ta aRother greee, whether higher er lewer, unless the PerseRnel 8eenl shall have 
de1ermi11ed sueh reelassifiea1ia11 is ea11siste11t with the Salary Administratien PlaR. 
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SECTION~- JOB DESCRIPTIONS 

The Personnel Board shall maintain such criteria as it deems appropriate for the positions and classes in the schedules. 
Each department or public body (board, committee, commission) with SAP employees shall maintain current job 
descriptions for such employees. All such job descriptions and any revisions thereto must be submitted to the Personnel 
Board for approval following review and approval by the Select Board or appropriate public body. The criteria for any 
class shall not be deemed to limit the duties or responsibilities of any position as set forth in the job description, nor to 
affect in any way the power of any administrative authority to appoint, to assign duties to, or to direct and control the work 
of any employee under the jurisdiction of such authority. 

SECTION &5. COMPENSATION 

a. The bi-weekly pay period shall begin at 12:00 a.m. Thursday and shall end at 11 :59 p.m. on the following 
second Wednesday. 

b. Non-exempt employees subject to this Salary Administration Plan shall be paid for one and one-half 
hours worked for any hour worked in the excess of forty in their weekly pay period, provided such extra hours were 
authorized by the Department Head. Holiday and sick time are included in hours worked; personal and vacation 
time are not included as hours worked. 

c. The salary schedules set forth in Schedules A, B, C, and D afl6--6 of Section 17 hereof reflect the 
1nm<i11nu11 11110 ffliRim1u11 salaries for each grade, except in the case of an annual stipend under Schedule B. 

d. The annual salary set forth in Schedule A represents a 40-hour work week and in the event an employee 
works less than 40 hours per week but more than 20 hours per week, the indicated annual salary is pro-rated reflective 
of the posted salary schedule in Schedule A. 

e. Amounts paid to employees in reimbursement for expenses incurred in the performance of their duties 
(e.g., mileage. meals, dues, etc.) shall be paid in addition to their compensation. Reimbursement shall be based upon the 
actual documented expenditure made by the employee. or at rates established by the Internal Revenue Service, supported 
by that agency's requirements for documentation. 

f. On-Call Compensation: The on-call member of the Facilities Department shall be eligible to earn a 
weekly stipend for on-call service if the department head has required them to be available to respond to situations outside 
of their normal work schedule. This weekly stipend shall be equal to a set rate of $300 per week. If the on-call staff 
member must report to work outside of their normal work schedule, compensation for this time shall be based on the 
standard SAP overtime practices. Additionally, if the on-call staff member is faced with a situation that renders them 
unable to serve as the on-call individual on a particular day that they are scheduled to be on call, said employee may 
request that another eligible staff member cover their on-call time, with the approval of the department head. In such an 
event, the regularly scheduled employee' s weekly stipend will be reduced by $45.00 per day that they are unable to be 
on call; this stipend amount will instead be paid to the covering employee per day of coverage. There is no provision to 
accrue compensation time in lieu of payment for on-call time. 

SECTION +6. SALARY ADJUSTMENT & COMPENSATION POLICIES 

a. Every employee that who is in Continuous Full-Time or Part-Time service of the Town, as computed 
from the date of their latest employment, shall be eligible for consideration of a salary increase annually on July I. 
Employees hired between April I and June 30 will be eligible for a salary increase the July I st following their twelve­
month anniversary. Except as may be authorized by the Personnel Board in exceptional circumstances, such increase is 
not to exceed one increase in any single twelve-month period until the maximum of the grade is obtained, and such 
increase shall be subject to the recommendation of the Department Head, with the approval of the Select Board or their 
designated appointee in the case of departments within the jurisdiction of the Select Board, or the appropriate 
Commissioners or Trustees in the case of departments outside the jurisdiction of the Select Board. 

An employee whose compensation is re-set due to a change in their job classification or title is permitted to receive 
more than one pay increase in a twelve-month period, subject to approval by the appointing authority and the 
Personnel Board (when board approval is required!. 

Retroactive salary increases voted by the Personnel Board shall not be compensated beyond July I of that fiscal year, 
regardless of the funding mechanism. 
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Unless specifically exempted by Personnel Board policy, requests for salary increases must be accompanied by a 
certification from an employee's manager that the employee"s performance has been ·'satisfactory" or better and that a 
written employee performance appraisal, on a form approved by the Personnel Board, has been completed. The form of 
this certification will be prescribed by Personnel Board policy promulgated hereunder. Upon receiving such 
documentation, the Personnel Board shall have final review and approval of all adjustments, except in eases that are as 
provided fer under pursuant to Section Sc. 

An empleyee may appear befere the Persennel Beare prier ta its ae1i0n on any re1a111est for an inerease. Any employee 
denied such an increase may appeal, in writing, to the Personnel Board. which shall confer with the employee, the 
Department Head and the Select Board or their designated appeintee, or the appropriate Cornmissioner or Tntstees 
appointing authority and shall decide the matter. 

b. Special Non-Continuous Part-Time employees and employees in Schedule B classifications shall be eligible 
for consideration for salary increases upon the recommendation of the appropriate department manager or Board and 
approval of the Personnel Board. 

c. Probationary Employees 

I. During the probationary period, benefit-eligible employee(s) will earn vacation, sick, and personal time in 
accordance with Section 9 +l{b-d) hereof. 

2. During the probationary period, paid leave accruals shall be based on the Start Date. 

SECTION &7. TRANSfERS AND PROMOTIONS EMPLOYEE TRANSITIONS 

a. An employee who is promoted or voluntarily transfers to a job with an equal or higher pay grade 
higher range ef F!lte ef pay shall enter it at the rate recommended by the Department Head with the approval of the 
Persennel Beare appointing authority, provided the maximum for the job is not exceeded. This is eontingent upoR the 
Department Head's ree01nlflendatio11 that E!Ualifieatiens aitd perfoFlflanee warraHI it 

b. An employee involuntarily transferred to a job with a lower range or rate of pay shall enter it at the rate 
paid for the previous position or at the maximum rate for the job. whichever is the lower less, provided the Personnel 
BoarEl-appointing authority approves. The employee shall have a right to appeal this decision, in writing, to the Personnel 
Board, which shall confer with the employee, the Department Head and the Select Board or their designated appointee, or 
the appropriate Commissioners or Trustees, and shall decide the matter. 

c. The Personnel Board shall be notified of such adjustments at regular intervals. 

SECTION 98. NEW PERSONNEL HIRING; DEPARTURES 

a. Pre-employment physical examinations may wtU be required ofnewly-hired employees consistent with 
the Town's policies. 

b. Probationary period: For new hires, the first six months of employment shall be a probationary period. 
The probationary period does not apply to Town employees who change positions within the Town. The probationary 
period is a time during which an employee will be evaluated to ensure that the employee has the requisite knowledge, 
skills. and abilities to perform the position (with or without reasonable accommodations). Completing the probationary 
period does not change the employee's relationship with the Town, which will remain one in which either the employee 
or the Town may terminate the relationship at will. The probationary period may be extended by a Department Head (or 
Appointing Authority) up to an additional six months when deemed necessary. 

c. A aew employee's hiring rate shall be the minimum of the rate range of the job. unless otherwise 
authorized by the Personnel Board or Personnel Director. The Personnel Board is cognizant of the need to make timely 
decisions during the recruitment process, therefore, the Personnel Director is empowered to set starting salaries for 
employees with comparable experience up to Step 8 for the appropriate job grade as set forth in Schedule A of the Salary 
Administration Plan. 

d. The Personnel Director or his/her delegatee shall notify the Personnel Board in writing of the hiring of 
all personnel and their hiring rates. The Personnel Director or his/her delegatee shall also notify the Personnel Board in 
writing of the departure of any employee. 
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SECTION IQ. DEPARTMEi!-IT BUDGETS 

Eaoh DetJal1ment I lead shall ineh1de in the annual det1al11Hental budget a f18Y aElj1tst1neRt seetion to f1F0¥iEle funds 
fer antioif!ated pay adjustments, wilh eMpe11dituFes lo be 1nade enly in aeeordanee with this Salary Administratio1t Plan 
and with the Bflf1F0\'al of the Personnel QoarEI. Degree benus [See I li(I)] funds shall also be budgeted in the Elepaftntental 
~ 

SECTION .\-+ 9. EMPLOYEE BENEFITS 

Employee benefits are a cost to the Town and a form of "indirect pay" to employees. The benefits listed below are not 
intended to supersede what State or Federal law may otherwise require. The benefits set forth in this section are applicable 
to Full-Time employees only, except where noted. 

All forms of paid leave set forth in this section are based on a 40 hour work week; in the event an employee works less 
than 40 hours per week but more than 20 hours per week, the indicated benefit shall be pro-rated reflective of the approved 
hours per week for that position. 

a. Holidays with Pay 

Full-Time employees shall receive one day's pay at their regular rate for the following: 

New Year's Dav Labor Dav 
Martin Luther King Dav Columbus Day 
Presidents' Day Veteran's Dav 
Patriot's Day Thanks2ivin2 Dav 
Memorial Day Dav after Thanks2ivin2 Dav 
Juneteenth Christmas Dav 
lndeoendence Dav Dav before or after Christmas Dav (as set bv the Town annually 

To be eligible for holiday pay, an employee must work (or be duly excused from working) their regular scheduled days 
preceding and following the holiday. Employees who do not work 20 hours or more per week on a regular basis shall not 
be compensated for holidays. 

Employees whose regular day off falls on a holiday may have one day off with pay within the ensuing thirty days in lieu 
of holiday pay, with the specific choice of day subject to Department Head approval. Furthermore, the day granted in lieu 
of holiday pay shall not cross fiscal years. 

All administrative policies and practices relative to holidays with pay shall be prepared and established under the direction 
of the Personnel Board. 

b. Vacations with Pay 

(I) Full-Time employees who have been in the continuous employ of the Town shall earn paid 
vacation in accordance with the following schedule: 

Years of Employment Hours Earned Per Month 
Vacation Earned Per Year 

(Pro-rata) 
0-7 10.0 Three weef..s 
7+- 15 13.333 R9ur weeks 
15+ -or more 16.666 Five weeks 

Employees hired prior to July I, 2005, shall be eligible to earn twenty hours per month after serving twenty years of full­
time employment with the Town. 

(2) At the recommendation of the hiring authority and upon the approval of the Personnel Board, 
new employees entering into a position with the Town of Southborough from a similar 
position will be allowed to enter into the vacation schedule using their years of service from 
their prior employment, up to a maximum of four weeks' vacation (pro-rated] for the first 
year of employment with the Town. 
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Vacation shall be granted by Department Heads at their discretion subject to the regular work needs of the Department. 
An employee shall be permitted to carry over to the following year one year's worth of earned vacation. Employees hired 
on or after July I, 2023, shall be permitted to carry over a maximum of two weeks to the following fiscal year. The 
employee must have the Department Head's approval to take any portion of a prior year·s unused vacation in addition to 
the days earned in the current fiscal year. Bl'fl!)leyees cemmenciHg e1HploymeHt with three weeks per year •Nill be re111:1ireEI 
to ceff!13lete twe yeaFS ef service before aseemling le the Reitt hand (fe1:1r weel,s) iH the ¾'acalion seheE111le ehart and se,•en 
years ofsen·ioe before esceRdiRg le the KJllewiRg haRd. Awarding four weeks should be the exception based on evidence 
that the employee is leaving another position that already provides this benefit. Employees commencing employment with 
four weeks per year will be required to complete five years of service before ascending to the next band (five weeks). 

(3) If in the opinion of the Department Head there are unusual work-related circumstances that 
warrant it, a department head may seek approval from the Town Administrator or hislher 
delegatee to allow the employee to continue to work and receive vacation pay in lieu of taking 
vacation. Approval granted in this section may not exceed ten days per fiscal year. 

( 4) In the event of termination of employment the employee shall be paid, or be entitled to time 
off with pay, for any accumulated vacation time. Personal and sick leave shall not be 
compensated at termination. 

(5) Vacation administrative policies and practices shall be prepared and established under the 
direction of the Personnel Board. 

c. Sick Leave 

(I) Full-Time employees shall be entitled to accrue 10 sick hours per month, equaling 120 hours 
annually ( 15 sick days); employees working less than 40 hours in a weekly pay period will 
accrue ratably based on hours worked per week. Pay for each day of sick leave shall be at the 
regular rate. Absences on account of sickness in excess of that authorized shall be charged to 
vacation or other available paid leave. Sick leave shall be payable only in cases of genuine 
illness, non-work-connected accident, or work-connected accidents not covered by 
Massachusetts General Laws Chapter 152 (Workers' Compensation). 

(2) Unused sick leave may be accumulated without limitation for employees hired before July I , 
2007. Employees of the Town of Southborough hired on or after July I, 2007 may only accrue 
120 sick days at any one time. At retirement [or death] only. the Town will pay the employee 
twenty percent (20%) of the employee·s then-accumulated sick leave. Employees of the 
Town of Southborough hired on or after July 1, 2023, will not be subject to any payout of 
accumulated sick leave. 

(3) Employees who because of genuine illness or a non-work connected accident are absent for a 
period of more than three days shall be required to present a doctor's certificate to their 
Department Head before returning to work stating the reason, the period of time the employee 
was absent and whether there are any physical restrictions or required outpatient services the 
employee must adhere to in the workplace. 

( 4) Annually, an employee may use up to seven of the allowed fifteen days of sick leave for the 
care ofa sick family member. 

(5) Sick leave administrative policies and practices shall be prepared and established under the 
direction of the Personnel Board. 

d. Personal Days 

Full-Time employees shall be entitled to three personal days per year, to be granted annually on the anniversary of the 
employee's Start Date. New employees shall be granted three personal days which shall be pro-rated based on hours 
worked per pay period. Requests for personal days shall be approved by the Department Head. Personal days shall not 
accumulate from year to year. 

e. Military Leave 
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(I) Reserve Duty: An employee in full-time employment in the military reserve shall be paid the 
difference between compensation received while on reserve duty and regular compensation 
rates paid the employee by the Town. Such payment by the Town shall be limited to a period 
not to exceed two weeks in any twelve-month period. 

(2) Active Duty: Pursuant to Article 8 of the April 11, 2005 Annual Town Meeting, an employee 
in the federal military reserve or a state National Guard who is called to active service shall 
be entitled to their regular base salary and shall not lose any seniority or paid leave benefits 
while on military leave; provided, however, that such base pay shall be reduced by any amount 
received from the United States as pay or allowance for military service perfom1ed. 

f. Jury Duty 

Any employee who is called to jury duty shall be paid the difference between their nom1al compensation and the amount 
( excluding any travel allowance) received from the court, upon presentation of evidence of the amount paid by the court. 

g. Miscellaneous Paid Time Off 

Working time lost from regularly scheduled work days for reasons listed below shall be without loss of pay, provided such 
lost time is authorized by the Department Head. Sections (I) - (3) are applicable to Full-Time employees only; Section 
(4) is applicable to both Full-Time and Part-Time employees. 

(I) Bereavement leave - In the event of the death of a spouse, father, mother, child. father-in­
law, mother-in-law, brother, sister, grandparent, or of any other person then residing with the 
employee, such employee shall be entitled to receive three days' leave for the purpose of the 
funeral and services of the deceased. If out-of-state travel is required, the Department Head, 
in consultation with the Personnel Director, may authorize up to two additional days.-ef' 
trnvel time. 

(2) Medical examination or inoculation required by the Town. 

(3) Blood donation authorized by the Department Head. 

(4) Attendance at professional and/or educational programs authorized by the Department Head. 

h. Court Time Pay 

If the Town requires that an employee appear in Court as a witness or in any other capacity arising from the performance 
of the employee's duty, or on behalf of the Commonwealth or the Town in any civil or criminal case pending in any Court 
or other official governmental board or agency, such appearance and related travel time shall constitute work time for 
purposes of calculating weekly hours worked. If such appearance or related travel time causes a non-exempt employee to 
exceed forty hours of work in any given work week, the employee shall be eligible for overtime pay in accordance with 
Section 6(b ). This section does not apply to exempt employees. 

i. Employee Educational Support/Professional Development 

(1) Degree Bonus: All Part-Time and Full-Time employees who, while an employee of the Town, 
earns a degree in a field applicable to their position from an accredited college or university, 
shall receive a one-time bonus [subject to appropriation in the departmental budget) 
according to the following schedule: 

Associates Degree 
Bachelors Degree 
Masters Degree 

$ 800.00 
$1,200.00 
$1 ,500.00 

A copy of the completed transcript. diploma or other appropriate evidence of the completed degree must be presented to 
the Department Head and the Personnel Board and shall be submitted as documentation for accounts payable. ~ 
b0H11s [See 11 i( I H ftmds shall also be b11dgeled in lhe depertmeHtal b11dget. 

(2) Tuition reimbursement: the Town may offer tuition reimbursement to eligible Full-Time and 
Part-Time employees as prescribed by Personnel Board policy enacted under this Bylaw. 
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j. Group Medical Insurance 

Starting July 1, 2009, the Town will contribute fifty percent (50%) of the cost of a medical indemnity plan or seventy-five 
percent [75%] of the cost ofa Health Maintenance Organization plan for Full-Time employees only. 

SECTION~ 10. UNPAID LEAVES OF ABSENCE 

a. A leave of absence without compensation may be granted by the Personnel Board. 

b. Leaves of absence of over three months' duration (except Military Leave) shall be deemed a break in 
employment, and on return to work the employee shall have the status of a new employee unless an extension of leave 
beyond three months was authorized by the Personnel Board. 

SECTION lJI. PART-TIME EMPLOYEES WORKING FULL-TIME HOURS TEMPORARILY 

a. A Part-Time employee may work 20 hours or more per week for no longer than two bi-weekly pay 
periods, or four bi-weekly pay periods in the case of an Election Worker during an election cycle, if requested by their 
Department Head due to exigent circumstances, or for longer if recommended by the appointing authority or the Personnel 
Director, with the authorization of the Finance Director and appre•,cal ef notification to the Personnel Board. In such cases, 
the employee will remain a Part-Time employee with no change in status. 

b. Department Heads may submit requests to the Personnel Director for additional compensation for 
Part• Time employees temporarily working Full-Time hours, subject to available funding as authorized by the Finance 
Director with eREI eppra~•eEI by notification to the Personnel Board. 

SECTION 142. APPOINTMENT OF "ACTING'' STATUS DEPARTMHIT HEADS 

a. In the absence or retirement of a Department Head for three consecutive weeks, the Select Board or 
appropriate boarEI or eeRuHissioR appointing authority may assign an appoiRt a1\ "Acting" status Department Head to 
sep.,e for a period of not more than three months. Such three-month period may be extended for three additional three­
month periods, upon the approval of the Select Board or other appropriate beard er eommissieR appointing authority for 
each such extension. In no case shall an appointment of an ''Acting" DepertmeRt Head status exceed one year. 

b. Duly appointed "Acting" employees shall be compensated an additional W25% per week, payable 
retroactively only upon the conclusion of three consecutive weeks of service by the "Acting" employee. Such 
compensation shall not exceed the current hourly rate of the position that has become vacant due to an approved 
leave or retirement. S11eh employees shall still be eligible fer overtime pay when fulfilling Feg11ler e11ties fFoR\ tke 
previ011s jeb beyond norn1al workiRg heHrs. If the additional 25% compensation exceeds the current hourly rate of 
the position that has become vacant, the additional compensation will be capped at the rate of the position that has 
become vacant. 

SECTION IM. PERSONNEL BOARD 

a. There shall be a Personnel Board to administer the Salary Administration Plan. Said Board is to be 
appointed by the Town Moderator. The Board shall consist of five voters other than employees of the Town or those 
regularly serving the Town in any elective capacity. They shall serve without compensation. 

b. Other than as may be needed to fill unexpected vacancies, appointments shall be for three years. The 
Moderator shall fill any vacancies. The Personnel Board may employ assistance and incur expenses as it deems necessary, 
subject to appropriation of funds therefor. 

SECTION 14. DUTIES OF THE PERSONNEL BOARD 

a. The Personnel Board shall administer the Salary Administration Plan and shall establish such policies, 
procedures and regulations as it deems necessary for the administration of the Plan. 

b. The Town Administrator serves as the Town's Personnel Director under the Town Administrator Bylaw 
[Ch. 27, Art. IX]. As such, the Personnel Director is invested with personnel authority and responsibilities as set forth 
therein. From time to time, and as may be necessary, the Personnel Board will consult and/or act in concert with the 
Personnel Director or his/her delegatee on matters of joint responsibility and concern. The Personnel Board shall provide 
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